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Address to the 110th Convention 
of the Diocese of Northern Indiana 


Trinity Episcopal Church 
Fort Wayne, Indiana 


October 25, 2008 
 


The Rt. Rev. Edward S. Little II 
VII Bishop of Northern Indiana 


 
Grace to you and peace from God our Father and from the Lord Jesus Christ. 


 
 For eleven years, from the mid-70s through the mid-80s, I served as rector of St. 
Joseph’s Church in Buena Park, California.  My predecessor, a priest named Charles 
Searcy, once said the following:  “The Church is what you have left after the building 
burns down.”  I remember using that line when I presided over the consecration of the 
new church building at All Saints, Syracuse, and people gasped.  After the blood, toil, 
tears, and sweat of building a new and beautiful structure, it seemed like a shocking thing 
to say – except that it’s true.  The Church is what you have left after the building burns 
down. 
 
 The bishop’s annual address at Diocesan Convention is a kind of extended 
rumination on the Church:  what Jesus intends us to be, and whether we’re living up to 
Christ’s call.  So I want to begin by thinking in biblical terms about the Church, and then 
we will turn our attention to some practical questions about the Diocese of Northern 
Indiana and our place both in our own region and in the wider scheme of things. 
 
 In the New Testament, the phrase “the body of Christ,” when it refers to the 
Church, has two basic meanings.  It refers to the Church around the world, and to the 
local Church in our own communities.  Each of these meanings is found in the writings of 
the Apostle Paul. 
 


[God the Father] has put all things under [Christ’s] feet, and made him, as the 
ruler of everything, the head of the Church, which is his body, the fullness of him 
who fills the whole creation. . . . You are part of a building that has the apostles 
and prophets for its foundations, and Christ Jesus himself for its main cornerstone.  
As every structure is aligned on him, all grow into one holy temple in the Lord. . . 
. There is one Body, one Spirit, just as you were all called into one and the same 
hope when you were called.  There is one Lord, one faith, one baptism, and one 
God who is Father of all, over all, through all and within all (Ephesians 1:22-23; 
2:20-21; 4:4-6). 
 


 St. Paul is telling us that the Church is a supernatural community.  Jesus lives in 
the Church.  We’re connected spiritually to him and to one another, and the Church 
stretches around the world – on every continent, in every culture, speaking every 
language – and back through time to the apostles and to Jesus himself.  We must strive 
for unity, Paul says, because the very nature of the Church is to be one:  a quality or 







“note” that we affirm every time we recite the Nicene Creed.   All of this is to say that we 
need a vision of the Church which is at once supernatural and international; a vision that 
recognizes that the Church isn’t simply one more human organization, a kind of liturgical 
supper club, but a community where the Risen Christ lives; a vision that embraces the 
whole world and yearns, as our Catechism puts it, “to restore all people to unity with God 
and each other in Christ” (Prayer Book, p. 855). 
 
 But then, in his First Letter to the Corinthians, St. Paul uses the phrase “the body 
of Christ” with a different nuance: 
 


Just as a human body, though it is made up of many parts, is a single unit because 
all these parts, though many, make one body, so it is with Christ.  In the one Spirit 
we were all baptized, Jews as well as Greeks, slaves as well as citizens, and one 
Spirit was given to us all to drink.  Nor is the body to be identified with any one 
of its many parts.  If the foot were to say, “I am not a hand, and so I do not belong 
to the body,” would that mean that it stopped being part of the body?  If the ear 
were to say, “I am not an eye, and so I do not belong to the body,” would that 
mean that it was not a part of the body?  If your whole body was just one eye, 
how would you hear anything?  If it was just one ear, how would you smell 
anything?  Instead of that, God put all the separate parts into the body on purpose.  
If all the parts were the same, how could it be a body?  As it is, the parts are many 
but the body is one.  The eye cannot say to the hand, “I do not need you,” nor can 
the head say to the feet, I do not need you.” . . . Now you together are Christ’s 
body; but each of you is a different part of it (1 Corinthians 12:12-21, 27). 
 


 Here Paul is talking not so much about the universal Church, the Church around 
the world, as he is the local Church:  He’s talking about the Diocese of Northern Indiana 
(since the diocese is the basic expression of the local Church, the primary unit on the 
local level) and about the missionary outposts of the diocese:  Trinity, Fort Wayne, and 
Holy Family, Angola, and St. Peter’s, Rensselaer, and Gethsemane, Marion, and St. 
Timothy’s, Griffith, and St. David’s, Elkhart, and St. Andrew’s, Kokomo.  Paul says that 
every local expression of the Church contains within its own life all of the gifts and 
talents and resources that it needs for its mission and ministry.  There’s no such thing as 
an under-resourced community of Christians.  Whether a diocese is huge like 
Massachusetts or Virginia, or tiny like Northern Indiana, and whether your parish is large 
or small, wealthy or financially strapped, rural, urban, suburban, or exurban, Jesus has 
given to each community of Christians everything that we require to accomplish Christ’s 
purpose.  We are all essential, every one of us, in the Kingdom of God.  Over the course 
of this address, you’re going to hear some stunning examples of this biblical principle in 
action.  Jesus is already at work in the Diocese of Northern Indiana – transforming lives, 
offering hope in the midst of hopelessness, empowering Christians to do what they could 
never do unaided. 
 
 Keep all of this in mind as we ponder the Church.  We are the body of Christ:  the 
worldwide family, of which Jesus is the head, bonded to him and to one another in 
baptism, fed by the Eucharist, linked to the Church throughout the ages.  We are the body 







of Christ:  communities gathered in the name of Jesus, filled with his Spirit, and equipped 
to touch our neighborhoods and region and world.  The Church is what you have left after 
the building burns down. 
 
 But first, a couple of reminders.  For almost nine years, we’ve been lifting up a 
series of four Core Values, measuring sticks that help us to look at ourselves and our 
ministry and the quality of our life together.  They are 
 


• A passion for the Gospel of Jesus Christ 
• A heart for the lost 
• A willingness to do whatever it takes 
• A commitment to one another 


 
And then, two years ago, the diocesan Whatever It Takes Task Force proposed ACT, 
Actions for Congregational Transformation, as a way of taking our core values and 
making them real.  They include 
 


• Conversion – continually turning away from sin and towards Jesus Christ 
• Evangelism – presenting Jesus Christ in the power of the Holy Spirit 
• Local Mission – responding to the needs of our neighbors 
• World Mission – connecting to the wider world 


 
These Actions are inter-connected.  We can’t reach out to our neighborhood and our 
world unless Jesus is changing us from the inside out.  We can’t feed the hungry and 
challenge the injustices around us unless we’re also attending to the eternal destinies of 
men and women and offering the hope of the Gospel.  We can’t dispatch missionaries 
unless we ourselves are open to transformation.  You’ll notice at lunch today in the Great 
Hall that we’ve had two banners made, one with the Core Values and the other with 
Actions for Congregational Transformation, and both decorated with the lighthouse logo.  
It’s a way of placing these concepts in front of us as we go about the business of 
Diocesan Convention. 
 


The wider picture 
 
 We will begin with the Anglican Communion.  As you know, the once-per-decade 
Lambeth Conference met this past summer in Canterbury, with about 630 bishops 
present.  Sadly, some 250 bishops – primarily but not exclusively from the Global South 
– chose not to attend, in large part because bishops from the Episcopal Church were 
present.  The gathering was diminished because their voices were absent.  At the same 
time, I have to say that I came away from Lambeth cautiously encouraged by what I 
experienced there.  Everyone took seriously the divisions that the Communion is 
experiencing today, and Archbishop Rowan Williams himself laid out for us the path that 
we need to take if we’re to restore and deepen our relationships.  In his closing 
presidential address, Archbishop Rowan said that we need to do two things if we are to 
heal the divisions in our Communion.  First, we must honor the three moratoria called for 
in the Windsor Report:  a moratorium on the election and ordination as bishops of priests 







living in same-sex partnerships, a moratorium on bishops authoring liturgies for the 
blessing of same-sex unions, and a moratorium on bishops and primates crossing into 
dioceses and provinces without permission of local leaders.  Second, we must be willing 
to embrace the Anglican Covenant.  For several years, at the instigation of the Windsor 
Report, a Covenant Design Group has been working on drafts of a Covenant that will 
help the Provinces of the Anglican Communion to find ways of making decisions 
together.  We’ve been functioning as a worldwide Communion in a kind of informal, ad 
hoc way that no longer works in this era of instant, global communication; and so the 
Covenant will provide protocols and procedures to address the need for doctrinal and 
practical coherence.  The next, and probably final, draft of the Covenant should be ready 
in time for the Anglican Consultative Council to endorse it in May and then to commend 
it to the Provinces for ratification.  By the time we gather for Diocesan Convention next 
year, then, we’ll have the Covenant in front of us; and my hope is that this Convention 
will formally embrace the Covenant and indicate our commitment not only to the 
Episcopal Church, but also to the worldwide Anglican Communion.   As I look at the 
difficult and painful season in which we find ourselves, I have one primary goal; and that 
is to see to it that the Diocese of Northern Indiana remains in communion with the 
historic See of Canterbury.  We are Catholic Christians, and it is unthinkable that we be 
cut adrift from the spiritual center that connects us to the Church around the world.  The 
Covenant, Archbishop Rowan is telling us, is the best way to bind us together. 
 
 I need to add a couple of footnotes at this point.  To begin with, I realize that the 
first two moratoria are particularly painful to our gay and lesbian members.  And so it’s 
important that I add the following:  that the Anglican Communion, in asking the 
Episcopal Church to exercise restraint in these matters, is equally committed to the 
listening process that invites us to hear the stories of gay and lesbian Christians, to 
welcome them into our communities, and to offer pastoral care.  I share that commitment, 
and am deeply grateful for the gay and lesbian members of this diocese and the way that 
they’ve reached out to me. 
 
 A second footnote has to do with an informal but very important initiative 
undertaken by a group of about fifteen diocesan bishops in the Episcopal Church, myself 
among them.  It’s called Communion Partners, and is intended to provide a visible link to 
the Anglican Communion.  These bishops have joined with bishops overseas, and 
together we’ve have made ourselves available to parishes and dioceses to strengthen their 
ties with the Communion.  The Communion Partners initiative is not a formal structure, 
but a relational fellowship, committed to honoring diocesan boundaries.  Among other 
things, we’ve said that if a parish concerned about its relationship with the wider 
Communion wants a visit from a Communion Partner bishop, we’re willing to do that – 
but only if the parish’s own bishop extends an invitation.  In other words, this is a way of 
creating links within the framework of the Constitution and Canons of the Episcopal 
Church.  We’ve communicated all of this to Presiding Bishop Katharine Jefferts Schori, 
and Archbishop Rowan Williams, in his closing address at the Lambeth Conference, 
specifically commended the Communion Partners initiative as a way of helping us to stay 
connected to one another while honoring the Catholic tradition that bishops only minister 
in one another’s jurisdictions when they are invited to do so. 







 
 Before turning to diocesan matters, a word about recent developments in the 
Episcopal Church.  For several years, individual parishes have been withdrawing from 
the Episcopal Church and putting themselves under the oversight of bishops or primates 
from other provinces.  This pattern has now intensified.  You have probably heard that in 
the past year, two dioceses – San Joaquin and Pittsburgh – have formally withdrawn from 
the Episcopal Church and placed themselves in the Province of the Southern Cone, and 
two others appear poised to do so this fall.  Of course, these separations have been far 
from tidy.  In both San Joaquin and Pittsburgh, some parishes have elected to remain 
within the Episcopal Church rather than follow their dioceses to the Southern Cone. 
 


I’m troubled by two aspects of these tragic developments.  First, I believe that the 
withdrawals themselves are severely disordered.  Schism never solves anything.  When 
the unity which St. Paul talks about in Ephesians 4 is shattered, the Church’s ability to 
commend the Gospel is compromised, and almost inevitably further schism follows.  
Second, however, I am convinced that the Episcopal Church has responded to the 
withdrawals in an awkward and destructive manner.  Since some of our brothers and 
sisters are leaving – that’s a “fact on the ground” – it is better, I think, to allow them to 
depart peacefully and without recrimination.  Instead, the withdrawals have been 
accompanied by canonical actions.  The House of Bishops deposed the departing bishops 
(Bishop John-David Schofield of San Joaquin, Bishop Bob Duncan of Pittsburgh, and 
retired Suffragan Bishop William Cox) and hundreds of priests and deacons have been 
deposed by their dioceses.  In addition, lawsuits have been filed against departing 
parishes and dioceses, with legal fees whose price tag already runs in the multiple 
millions of dollars.  These actions will sow a harvest of bitterness and may well close the 
door to the reconciliation for which we all yearn.  I’ve communicated my concern 
directly to Bishop Katharine, and – in the case of the deposition of the three bishops – 
have spoken against them on the floor of the House of Bishops.  Our diocesan Standing 
Committee has also expressed its concern about canonical and legal actions directly to 
the Presiding Bishop.  We need to find another way, a more graceful way, of navigating 
the difficult waters of our Anglican conflict.  Canonical and legal actions serve only to 
further divide us. 


 
Signs of life and growth in the Diocese of Northern Indiana 


 
 In last year’s Convention Address, I reminded you that we’ve reconfigured the 
bishop’s staff in order to put significant emphasis on congregational development.  This 
is a major component of the Canon to the Ordinary’s ministry, and in the past year we 
have focused time and resources in this direction.  To begin with, Canon Silla has visited 
with many vestries and leadership groups to talk with them about their parish’s 
challenges and opportunities.  We have also offered a program – free of charge! – to 
every congregation in the diocese, using materials from the Church Development 
Institute.  This program consists of a two-year cycle of trainings, four weekends per year.  
Each participating parish sends a team that includes its priest and up to four lay leaders; 
and the weekend focuses on how to analyze the congregation’s strengths and weakness 
and then to develop a plan for renewal and growth.  So far, nine congregations are 







sending full or partial teams to the training weekends.  If your parish has not yet signed 
on, I strongly urge you to do so.  A new cycle begins with a training session on the first 
weekend in February.  I’m hoping to double the number of congregations taking 
advantage of this positive and engaging program.  Later in this address I will cite some 
discouraging attendance figures in the diocese; but in many ways, the long term response 
to those figures is precisely here, in our commitment to conversion, evangelism, local 
mission, and world mission – and in a program that will help us to make the kind of 
changes that will transform and empower us. 
 
 Last summer, we sent a team of youth and adults to the Episcopal Youth Event in 
San Antonio, Texas, under the leadership of Carol Bianchini of St. Anne’s, Warsaw.  The 
response to this event was overwhelming, and we’re now expanding our diocesan-level 
ministry to youth.  I’ve invited Carol to facilitate a youth retreat in December, and then 
next summer we will re-institute a diocesan high school camp, with Carol as coordinator.  
I’m very grateful that she has undertaken this important task.  In addition, of course, our 
diocesan summer camp continues to generate enthusiasm and excitement, not only among 
the young people who attend, but also among the adult leaders and the CITs (counselors-
in-training).  Tim and Kim Gray have coordinated camp for several years, and they’ve 
done so with infectious joy and professional expertise.  With their third child soon to 
arrive, they are stepping out of this ministry for a time; and Tamisyn Grantz, newly 
returned to the diocese, will become director of next summer’s camp.  Many, many 
thanks to Kim and Tim for all that they’ve done, and to Tamisyn for taking on this new 
assignment. 
 
 This summer also saw a new and life-changing venture in camping.  Under the 
leadership of Charlotte Strowhorn and an ecumenical board, the diocese sponsored Camp 
New Happenings, a camp for the children of inmates.  You may have read about this 
camp in a recent edition of Around Our Diocese.  I was particularly moved when a young 
man said, “This is the best thing that ever happened to me!”  The diocese has been 
wonderfully supportive of this effort.  Last February, for example, we held a diocesan-
wide special collection, and raised more than $8,000 for Camp New Happenings.  Please 
stay tuned!  Charlotte and her committee are already planning next summer’s camp, and 
we’ll be back for more financial support.  Please give generously. 
 
 We continue to experience something of a vocational renaissance in the diocese.  
Last summer, for example, five persons were ordained to the priesthood; and a large 
number of people are in discernment or in formation as they prepare for ordination as 
deacons or as priests.  Some of these ordinands, of course, attend a three-year seminary; 
and so their training is essentially “sub-contracted” out.  Many others are being trained 
locally, in our own Northern Indiana School of Theology.  Fr. Henry Randolph, our 
vocations director, oversees both the ordination paperwork and NISOT, and Fr. Ted 
Neidlinger coordinates a formation group that meets five times per year for teaching and 
reflection.  The numbers have swelled to the point that we’re expanding our local 
formation program to include additional academic work.  You’ll notice in this year’s 
budget that Fr. Henry’s stipend as vocations director has increased.  He is doing superb 







ministry with our ordinands, and the salary increase reflects the additional responsibilities 
I’ve given him in the local training program. 
 
 Karen Kusserow of St. Anne’s, Warsaw, has accepted my appointment as 
diocesan coordinator for Episcopal Relief and Development.  ER&D is a highly respected 
agency with low administrative overhead and a solid track record of supporting both 
long-term development projects and responding speedily to natural disasters – from the 
tsunami in Southeast Asia to the hurricanes that have hit our Gulf coast.  In the past few 
weeks, ER&D reacted quickly and generously to the flooding in Munster and to the 
program inaugurated by St. Paul’s to provide $50 Meijer gift cards to flood victims.  I’m 
delighted and grateful that Karen has taken on this assignment.  Sometime in the first half 
of 2009 we will designate an ER&D Sunday in the diocese, so that we can raise the 
profile of this important relief and development ministry. 
 
 During the past year, we’ve also re-activated our diocesan Social Outreach 
Committee, under the leadership of Deacon Janice Miller.  This committee has a two-fold 
assignment:  to distribute monies from the interest on a diocesan social outreach fund, 
and to make a recommendations to Diocesan Council about the line item in our diocesan 
budget for the Millennium Development Goals.  (You will remember that the Episcopal 
Church’s General Convention has asked every institution in the church, from dioceses to 
parishes, to commit .7% of its income to relieving global poverty.  The amount from each 
institution may be small, but the sum total is quite impressive!)  This year, Social 
Outreach suggested that our MDG budget of $5,000 be divided two ways:  between the 
Diocese of Eldoret, Kenya, for their ministry with refugees; and the Diocese of Honduras, 
our companion diocese, for a sanitation project in the village of Delicias del Norte, under 
the sponsorship of the Anglican Agency for the Development of Honduras.  Diocesan 
Council happily and gratefully approved these recommendations.  Meanwhile, Social 
Outreach also approved grants for mission projects at Holy Family, Angola; St. Paul’s, 
Munster; and St. Anne’s, Warsaw, all of which I’ll be mentioning later in this address. 
 
 Speaking of Honduras, you will remember that last year’s diocesan convention 
renewed our companion relationship with that diocese, and Bishop Lloyd Allen served as 
our convention speaker and chaplain.  Our Companeros Committee, under the leadership 
of Tim Skimina of St. Timothy’s, Griffith, is planning a mission this January to Delicias 
del Norte, to do work on the project for which we’re giving a portion of our MDG funds, 
building footbridges across a river, constructing decent sanitation facilities, and providing 
non-polluting cook stoves.  We’re seeking to “turn up the flame” under our connection 
with Honduras, and to give more people the opportunity of doing hands-on ministry 
there.  If you’re interested in taking part in the mission, please talk with Tim or with Fr. 
John Schramm. 
 
 Several years ago, our diocese sent a team to a reconciliation conference in the 
Diocese of Western Massachusetts.  The team included Fr. Jim Warnock, the Rev. 
Margie Shaw, Fr. Patrick Ormos (now departed for San Antonio), Nola Wegman of St. 
Andrew’s, Valparaiso, Mary Pierson of St. John of the Cross, Bristol (now departed for 
Ohio), Nancy Moody of Gethsemane, Marion, Dale Guckenberger of St. Andrew’s, 







Michigan City, Canon David Seger, and me.  That experience led to the formation of a 
diocesan Reconciliation Task Force under Fr. Jim’s leadership.  The task force has 
expanded its membership to include Dick Beach of St. Andrew’s, Valparaiso, Marilyn 
Van Valkenberg of Holy Family, Angola, Mother Aune Strom of St. Andrew’s, Michigan 
City, and Brent Maher, Kresha Warnock, and Josh and Aimee Molnar of Gethsemane, 
Marion.  Over the years, the task force has continued to attend reconciliation trainings 
around the country, and has facilitated conversations in the diocese concerning the 
Windsor Report and human sexuality.  Next weekend, the task force will sponsor a 
reconciliation seminar in Marion, especially targeting young people from Taylor 
University and Indiana Wesleyan University and focusing on the relationship between 
faith and politics.  All of this is to say that I’ve come to believe that an important, indeed 
essential, part of our diocesan vision has to do with the ministry of reconciliation.  We 
live in contentious times.  This is obviously true in the world around us, but tragically just 
as true in the Church.  I’m not saying that the Diocese of Northern Indiana is conflict-
free, or that we’re all in agreement when it comes to human sexuality and to the issues 
that are dividing the Episcopal Church and the Anglican Communion.  Far from it!  Yet 
something remarkable has happened here.  With all of the theological diversity present in 
this room, we’ve made the decision that Jesus comes first; that it’s Jesus who binds us 
together; that the only way we’ll get through this difficult season in the Church’s life is to 
kneel side by side at the foot of the cross.  Unlike many dioceses torn apart by theological 
controversy, we remain united.  I am convinced that the ministry of reconciliation stands 
at the very heart of what Jesus is doing here. 
 
 A bishop’s ministry is singular on many levels.  Among those singular elements is 
the fact that the bishop sees the Big Picture in a unique way.  I visit every parish every 
twelve to fourteen months, and the diocese is small enough that I know every priest, 
every deacon, every warden, and most lay leaders.  That means that I have the chance to 
see the broad sweep of ministry across the diocese, and often hear thrilling stories of 
conversion, evangelism, local mission, and world mission.  Here are a few of them, filed 
almost by title.  I share them simply to encourage you.  Jesus is in fact doing wonderful 
things in the Diocese of Northern Indiana.  My only concern in offering something of a 
“laundry list” is that, by definition, it’s incomplete.  I hear some stories, but not all of 
them.  Often, I learn of a mission outreach program accidentally, in passing, when I don’t 
have a notebook around to jot it down and remember it.  Please forgive me if I leave out 
an important ministry going on in your parish.  And please let me know, in writing, so 
that we can let others know.  Recognizing, then, that this is a dreadfully incomplete list, 
here are some examples of mission in the Diocese of Northern Indiana: 
 


• I’ve already mentioned the response of St. Paul’s, Munster, to the flooding in their 
community.  The parish raised and distributed more than $12,000 in Meijer gift 
cards over the past few weeks.   


• At least three parishes – St. Augustine’s, Gary; Trinity, Logansport; and St. 
Andrew’s, Valparaiso – have given away school supplies to community children. 


• Trinity, Logansport, also recently distributed winter clothing – gloves, coats, hats, 
and other accessories – to the neighborhood around the church. 







• Christ the King, Huntington, sponsors a child care ministry called Little 
Blessings, assisting the working poor in Huntington and serving over one hundred 
children every month.   


• Holy Family, Angola, has taken the lead in creating a health clinic in that 
community, providing needed services for the uninsured and the underinsured. 


• Trinity, Michigan City, hosts a food pantry that serves over five hundred families 
every month. 


• Good Shepherd, East Chicago – located in perhaps the poorest area of the diocese 
– feeds dozens of people every day.  Fr. Richard Phelps reports a remarkable 
increase in attendance, both at weekday Masses and on Sunday morning, 
primarily from people in the neighborhood.   In fact, Good Shepherd’s increase in 
average Sunday attendance – from 27 to 44 – is the highest in the diocese in terms 
of percentage! 


• In Fort Wayne, two parishes – Trinity and Grace – open their facilities to the 
Interfaith Hospitality Network, a ministry that provides shelter for the homeless 
on a rotating basis. 


• The Cathedral of St. James, South Bend, continues to host St. Margaret’s House.  
Founded in 1990 by Deacon Sarah Tracy, St. Margaret’s offers a place of safety 
for woman and children in downtown South Bend – providing meals, counseling, 
and a warm and supportive atmosphere.  Thousands of people have been blessed 
and encouraged by its ministry. 


• St. Thomas’, Plymouth, continues to provide a home for la Iglesia de Santo 
Tomas, the Spanish-speaking congregation that now has an average Sunday 
attendance of about 50.  Fr. John Schramm’s ministry bears fruit in a lively and 
energetic congregation!  In addition, members of St. Thomas’ and Santo Tomas 
have spearheaded the formation of the Yellow River Café, which offers low-cost 
restaurant-style food to the community of Plymouth. 


• Gethsemane, Marion, offers lunch to the poor in their neighborhood two Sundays 
per month. 


• St. Paul’s, Mishawaka, has participated in a gun “buy back” program that seeks to 
remove weapons from the streets in St. Joseph County. 


• Mustard Seed, a ministry sponsored by St. Anne’s, Warsaw, provides baby 
products for families living below the poverty level. 


• I should add a special word about St. Mary’s, Monticello.  Eight or nine years 
ago, this tiny congregation began a ministry to women and children in the 
Monticello community who were fleeing from situations of abuse.  The shelter – 
now named Grace House – has provided safety and care to hundreds of people 
over the years.  Sadly, St. Mary’s can no longer sustain its life as a congregation.  
So many parishioners have moved away that the parish is not able to meet for 
worship.  But Grace House goes on!  An ecumenical board continues to oversee 
this ministry, and this year alone several dozen women and children have been the 
beneficiaries of its ministry.  Because the diocese owns the building, we maintain 
an ongoing connection with this vibrant Christian outreach program.  All of this is 
the result of the faithfulness of a small and energetic band of St. Mary’s 
parishioners. 


 







Challenges 
 
The Calumet region – essentially, Lake County in Northwest Indiana – represents one 


of the most challenging and exciting corners of the diocese.  The region includes huge 
pockets of urban poverty, wonderful ethnic and racial diversity, middle class suburbs, and 
new housing areas for Chicago commuters.  Most of our parishes in the Calumet are 
small, vibrant, and struggling.  Recently, Bishop Jeff Lee – the new Bishop of Chicago 
and, of course, a son of this diocese – and I were talking about the Calumet, and we 
recognized that this region stretches across the border.  The Calumet encompasses both 
Illinois and Indiana, and we both oversee congregations with amazingly similar 
challenges.  We also remembered that more than 35 years ago, Bishop Walter Klein of 
Northern Indiana and Bishop G. Francis Burrill of Chicago held preliminary 
conversations about the possibility of the two dioceses doing some kind of joint ministry 
in the Calumet.  Those conversations did not yield any specific results; but Bishop Lee 
and I find ourselves wondering if it’s time to re-open the discussions.  And so he and I 
are planning to spend a day together in the Calumet region on December 1.  We’ll visit 
ministry sites on both sides of the state line, and meet with Northern Indiana and Chicago 
clergy for lunch at St. Paul’s, Munster.  At this point, we have no idea where these 
discussions will go, and what joint ministry in the Calumet would look like.  But Bishop 
Lee and I are committed to one another as colleagues, friends, and brothers in Christ, and 
so it seems natural to begin this conversation – and to see where the Spirit leads us. 


 
I mentioned earlier in this address that we’ve experienced some discouraging 


attendance figures in the diocese.  Specifically, our average Sunday attendance has been 
in overall decline since 2003, when we typically saw about 3,000 people in church on 
Sunday.  In 2006 we seemed to level off at about 2,600; but then, in 2007 – the last year 
for which we have complete figures – we dropped to an average Sunday attendance of 
2,350.  These numbers are disturbing, and the decline is almost across-the-board.  I say 
“almost,” because a few churches did in fact record an increase in attendance; especially, 
by the way, our smallest churches.  It would be easy, but not entirely accurate, to ascribe 
our drop in attendance to the controversies in the Episcopal Church.  While this may be 
the case in the immediate aftermath of the 2003 General Convention, I don’t sense that 
the continued drop stems to a large extent from our conflicts.  Rather, the reasons are 
primarily demographic.  The diocese is aging.  We are not retaining our younger 
members.  It’s not uncommon, when I visit a church, that I lower the average age in the 
building – and I’m hardly a youngster.  In many of our smaller towns, when young 
people go off to college, they are unlikely to return.  While there are some notable 
exceptions to this pattern around the diocese, it’s important that we face this reality head 
on and look for creative and positive solutions. 


 
We need to take seriously the ministry of evangelism.  How do we actually attract 


people to our parishes?  How do we share the good news of Jesus Christ?  The following 
observation is anecdotal, but contains an important grain of truth.  Whenever I confirm 
adults, I do everything I can to have some conversation with the confirmands, before or 
after the liturgy; and in those conversations I always ask the question:  How did you find 
this church?  How did you get here?  The newly confirmed almost without exception say 







one of two things.  Either they point to someone across the parish hall and say, “He or she 
invited me” – or they tell me, “I found the church on the Internet.”  That means that we 
can successfully draw people into our churches and help them to grow in their 
relationship with Jesus, and we need to be more intentional about doing just that.  You 
may remember that I’m available to come to parishes and do a newcomer ministry 
workshop, which focuses on invitation and welcome:  how we invite people to church, 
and what we do when they get there.   If I haven’t yet offered this workshop in your 
parish, please invite me to come and do so. 


 
 Our presence on the Internet is no small matter.  A well-designed, up-to-date 


website is an essential ministry tool in this era of instant electronic communication.  
Nowadays, people are more likely to do a Google search when they’re looking for a 
church than to open the yellow pages.  Our Congregational Revitalization and 
Development Committee is offering grants to help parishes to set up their first website – 
you can talk with Fr. David Hyndman about this – and my secretary, Jon Adamson, is 
happy to provide training for fledgling webmasters, to help you to get your website up 
and running.  The Internet, you see, is not evangelism, but rightly used it can become a 
tool for evangelism, a way of connecting with people outside of our church communities.  
You might take a look at our diocesan website.  On the left hand side of the front page, 
there’s a link entitled “Parishes and Missions”.  Click that link, scroll down, and check 
out some of the parish websites already in place. 


 
 I’m convinced that Episcopalians can learn how to do evangelism.  At our 


recently completed clergy retreat, we spent a morning looking at the missionary 
challenges we face as a diocese.  Among other things, we talked about the many 
examples of mission outreach that are already energizing parishes all around Northern 
Indiana.  At that point in the discussion, Deacon Janice Miller made a very helpful 
observation.  She said – this is my paraphrase, not an exact quote – that we need to learn 
how to “close the deal”.  We have story to tell, Deacon Janice said, or better, we have two 
stories to tell:  the story of Jesus, who he is and what he’s done for us; and our own story, 
how we met Jesus, how he became a living reality to us, what following Jesus means in 
our day-to-day lives.  Where these two stories intersect, the gospel is proclaimed with 
power.  More than anything else, articulating the story of Jesus Christ and our own story 
will help us to share good news with a world that deeply needs to hear it; that deeply 
needs him. 


 
 As Episcopalians, we can not only learn to do evangelism; I believe that we’re 


uniquely equipped to do so.  We are at once Catholic in our understanding of the Church 
and evangelical in our love for the Bible.  We are sacramental and liturgical, rooted in the 
history of the Church, yet we’re free to ask deep and searching questions.  We are 
profoundly aware that the Church spans the globe and stretches back to Jesus and the 
apostles.  “[God the Father] has put all things under [Christ’s] feet, and made him, as the 
ruler of everything, the head of the Church, which is his body, the fullness of him who 
fills the whole creation” (Ephesians 1:22-23).  We’re equally aware that we live our lives 
in a local Church that Jesus has equipped for mission and ministry.  “You together are 
Christ’s body; but each of you is a different part of it” (1 Corinthians 12:27).  Our Lord 







has given us a precious heritage in this diocese, missionary roots and a Catholic heart.  
May we make ourselves available to him in new, wondrous, and surprising ways. 
 


Let us pray. 
 


Come, Holy Spirit 
and renew in us the fire of your love. 


Fill us with holy expectancy 
as we gather in the name of Jesus. 
Give us a passion for the Gospel, 


a heart for the lost, 
a willingness to do whatever it takes, 


and a commitment to one another. 
Enflame us, embolden us, empower us 


as disciples who make disciples 
for Jesus’ sake.  Amen. 
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2007 YEAR END 2007 BUDGET  YEAR TO DATE 2008 BUDGET 2009 PROPOSED REQUESTS  CHANGES 
8/31/2008 BUDGET


INCOME:
101 Assessments from Congregations  $629,607.43  $657,430.72  $422,644.22  $683,938.06 $689,479.09     $5,541.03 
102 Reduction in Assessments         $(6.82)  $50,000.00  $(6.82)
103 Episcopate Fund  $6,273.06  $6,000.00  $3,886.57  $5,200.00  $5,200.00     $-   
104 Interest on Checking Account  $487.56  $200.00  $306.94  $400.00  $400.00     $-   
105 WCRS Endowment Fund  $14,492.19  $9,000.00  $8,987.52  $11,000.00  $11,000.00     $-   
106 Delphi Income  $10,325.97  $10,000.00  $6,405.32  $8,600.00  $8,600.00     $-   
107 Outreach Income     $2,000.00     $2,000.00  $(2,000.00)
109 Miscellaneous Income                   


INCOME TOTAL:  $661,186.21  $684,630.72  $442,230.57  $711,138.06  $714,672.27     $3,534.21 
110 Assessments Prior Year  $24,041.46  $13,986.25  $15,000.00  $15,000.00 
111 Youth Income  $6,000.00  $6,000.00 


INCOME TOTAL:  $685,227.67  $684,630.72  $456,216.82  $711,138.06  $735,672.27     $24,534.21 


EXPENSE:
THE CHURCH BEYOND THE DIOCESE:


210 National Church Budget   $71,875.81  $72,801.93  $45,963.28  $71,113.80  $71,467.23 10%  $353.43 
211 Provincial Synod(1%)  $754.68  $1,300.00  $800.82  $1,300.00  $1,300.00 
212 General Convention Reserve  $9,000.00  $9,000.00     $9,000.00  $9,000.00       
213 Lambeth Conference  $850.00  $850.00     $850.00  $850.00 
214 Election of the 8th Bishop  $3,000.00  $3,000.00     $3,000.00  $3,000.00       
215 Millennium Development Goals (.007)  $2,500.00  $4,977.96  $5,002.71   $24.75 


EXPENSE TOTAL:  $85,480.49  $86,951.93  $49,264.10  $90,241.76  $90,619.94  $378.18 
    


COMMITMENT TO PERSONNEL: 4%      
              


215      Bishop Stipend & Housing  $101,216.31  $101,216.31  $74,528.24  $103,847.93  $108,001.85   $4,153.92 
216      Pension  $19,612.68  $19,612.68  $16,156.42  $20,122.61  $20,927.52     $804.91 
217      Continuing Education & Wellness  $39.95  $1,000.00  $338.95  $1,000.00  $1,000.00       
218      Health & Life Insurance  $11,538.00  $11,566.00  $7,451.50  $12,691.80  $14,087.90     $1,396.10 
219      FICA  $7,743.04  $7,743.04     $7,944.36  $8,262.14       


                           Total  $140,149.98  $141,138.03  $98,475.11  $145,606.70  $152,279.41     $6,672.71 
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 2007 YEAR END 2007 BUDGET  YEAR TO DATE  2008 BUDGET 2009 PROPOSED  REQUESTS  CHANGES 
8/31/2008  BUDGET 


Canon to the Ordinary:          
220      Stipend & Housing  $61,856.41 $70,000.00  $55,224.48  $76,950.00  $80,028.00   $3,078.00 
221      Pension  $10,334.38  $13,563.90  $11,182.95  $14,910.60  $15,507.03     $596.43 
222      Health & Life Insurance  $5,074.00  $13,939.00  $5,740.00  $8,560.00  $9,501.60     $941.60 
223      FICA  $5,737.50  $5,355.00     $5,886.67  $6,122.14     $235.47 
224      Continuing Education & Wellness     $1,000.00  $135.00  $1,000.00  $1,000.00       


                         Total  $83,002.29  $103,857.90  $72,282.43  $107,307.27  $112,158.77     $4,851.50 
 Wawasee Director:    


225      Salary  $2,225.43  $2,371.48  $1,590.44  $2,506.12  $2,606.36  $100.24 
226      FICA  $170.25  $181.41  $134.48  $186.13  $199.39     $13.26 


                         Total  $2,395.68  $2,552.89  $1,724.92  $2,692.25  $2,805.75     $113.50 
Youth Ministry:       


227      Diocesan Youth Director/Sr Hi Camp Dir.  $6,000.00  $6,000.00  $5,000.00  $5,000.00  $6,000.00  $6,000.00  $1,000.00 
228      Health Insurance                   
229      FICA  $459.00  $459.00  $382.50  $382.50  $459.00  $76.50 
230      Camp Director Salary  $5,000.00  $5,000.00  $6,000.00  $6,000.00  $6,000.00     
231      FICA  $382.50  $382.50  $459.00  $459.00  $459.00       


                         Total  $11,841.50  $11,841.50  $11,841.50  $11,841.50  $12,918.00     $1,076.50 
Vocations Director:


232      Stipend  $10,020.18  $10,020.18  $7,378.08  $10,280.70  $20,000.00  $9,308.07  $9,719.30 
233      FICA  $766.54  $766.54     $786.47  $1,530.00  $743.53 
234      Pension  $1,941.60  $1,941.60  $1,494.09  $1,992.09  $3,875.40  $1,883.31 


                          Total  $12,728.32  $12,728.32  $8,872.17  $13,059.26  $25,405.40     $12,346.14 
235 Diocesan Secretary:             
236      Salary  $34,413.81  $29,548.31  $25,566.72  $38,500.00  $40,040.00   $1,540.00 
237      Health Insurance  $3,770.46  $7,643.00       
238      Pension  $1,003.30  $2,659.34  $262.50  $3,465.25  $3,603.60     $138.35 
239      Life Insurance  $39.20  $54.00  $58.80     $54.00 
240      FICA  $2,632.66  $2,260.44  $1,955.85  $2,945.25  $3,063.06     $117.81 


                        Total  $41,820.23  $42,111.09  $27,824.27  $44,964.50  $46,765.46     $1,800.96 
Cathedral/Diocesan Receptionist:          


241      Salary  $4,377.95  $4,327.78  $1,271.75  $4,440.30  $4,617.91   $177.61 
242      FICA  $334.91  $331.07  $213.09  $339.68  $353.27     $13.59 
243      Pension  $562.30  $399.62  $1,368.00     $968.38 
244      Life Insurance  $26.47  $39.20  $54.00  $58.80     $54.00 


                          Total  $4,712.86  $4,658.85  $2,086.34  $5,233.60  $6,397.98     $1,164.38 
Treasurer of the Diocese:             


245      Salary  $23,306.67  $23,306.67  $16,421.76  $24,632.64  $25,617.95   $985.31 
246      FICA  $1,782.96  $1,782.96  $1,256.26  $1,884.39  $1,959.77     $75.38 
247      Health & Pension Benefit  $2,591.54  $2,591.54  $1,977.92  $2,716.93  $2,805.62     $88.69 
248      Life Insurance  $26.47  $39.20  $54.00  $58.80     $54.00 


                         Total  $27,707.64  $27,681.17  $19,695.14  $29,287.96  $30,442.14     $1,154.18 
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PERSONNEL TOTAL:  $324,358.50  $346,569.75  $242,801.88  $359,993.04  $389,172.91     $29,179.87 
         


 2007 YEAR END 2007 BUDGET  YEAR TO DATE  2008 BUDGET 2009 PROPOSED  REQUESTS  CHANGES 
8/31/2008  BUDGET    


COMMITMENT TO PROGRAM:       
249 Revitalization & Development Comm.  $26,628.91  $35,445.06  $33,141.20  $35,556.90  $35,733.61 5%  $176.71 


       New Ministries,St. Peter's          
       Consultants                


250 Christian Formation             
251 Service\Outreach     $2,000.00     $2,000.00     $(2,000.00)
252 Ecumenical Relations  $2,116.74  $2,500.00  $2,559.08  $3,000.00  $3,000.00  $3,000.00    
253 Commission on Ministry  $3,537.95  $2,750.00  $2,737.97  $4,500.00  $4,500.00  $4,500.00    


        Committee on Ethics             
       Commission on Theology & Lit.             
       Deacon Training             


254 Youth Ministry                   
255       Summer Camp  $22,712.38  $22,000.00  $24,365.76  $24,000.00  $24,000.00       
256       Happening  $-               
257       New Beginnings  $-               
258       Youth Program  $6,000.00  $6,000.00             
259 Congregational Development  $2,000.00  $7,750.00  $1,000.00  $1,000.00  $(6,750.00)


       Christian Formation, Stewardship


260 Communications  $1,569.50  $3,000.00  $360.00  $1,250.00  $1,250.00       
261 Stewardship  $1,020.00              
262 Companion Diocese  $7,500.00  $7,500.00  $7,500.00  $7,500.00  $8,500.00  $8,500.00  $1,000.00 
263 Cursillo  $1,500.00  $1,500.00     $1,500.00  $1,500.00       
264 Wawasee Center Maintenance  $3,000.00  $3,000.00  $3,000.00  $3,000.00  $3,000.00       


PROGRAM TOTAL  $77,585.48  $85,695.06  $73,664.01  $90,056.90  $82,483.61     $(7,573.29)


COMMITMENT TO ADMINISTRATION:
265 Lease Office Space  $21,282.00  $21,282.00  $14,188.00  $21,282.00  $21,282.00       
266 Maintenance  $3,504.77  $4,000.00  $3,500.61  $4,000.00  $4,000.00       
267 Telephone  $6,775.99  $6,800.00  $4,232.82  $6,800.00  $6,800.00       
268 Postage  $3,531.46  $6,000.00  $1,101.15  $6,000.00  $5,000.00  $5,000.00  $(1,000.00)
269 Equipment  $6,058.68  $5,740.00  $3,555.59  $5,740.00  $5,740.00 
270 Supplies  $6,936.94  $7,500.00  $4,779.95  $7,500.00  $7,500.00       
271 Auto & Expense Bishop  $23,442.06  $22,000.00  $16,788.07  $22,000.00  $25,000.00  $25,000.00  $3,000.00 
272 Auto & Expense Canon  $8,627.92  $4,500.00  $6,527.70  $5,500.00  $8,000.00  $8,000.00  $2,500.00 
273 Auto & Expense Vocations Director  $319.23  $1,800.00  $-    $1,000.00  $1,000.00 
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 2007 YEAR END 2007 BUDGET  YEAR TO DATE  2008 BUDGET 2009 PROPOSED  REQUESTS  CHANGES 
8/31/2008  BUDGET 


                
274 Hospitality  $2,114.70  $3,000.00  $1,777.60  $3,000.00  $3,000.00       
275 Insurance  $6,422.59  $6,000.00  $5,685.41  $6,000.00  $6,000.00       
276 Staff Travel  $3,952.90  $5,000.00  $3,328.79  $5,000.00  $5,000.00       
277 Audit  $4,200.00  $4,500.00     $4,500.00  $4,500.00       
278 Commitment to Diaconal Min.  $183.57  $900.00  $727.00  $900.00  $900.00       
279 Clergy Retreat & Conferences  $9,344.02  $15,000.00  $7,906.82  $15,000.00  $12,000.00  $12,000.00  $(3,000.00)
280 Standing Committee  $403.63  $400.00  $202.56  $400.00  $400.00       
281 Clergy Assistance  $4,910.00  $5,000.00  $2,850.00  $5,000.00  $5,000.00       
282 Clergy Deployment  $-    $1,000.00     $1,000.00  $(1,000.00)
283 Conferences  $126.00  $1,900.00  $477.87  $1,900.00  $1,900.00       
284 Bishop's Sabbatical       
285 Canon's Sabbatical       
286 Insurance Ret. Clergy & widows  $31,480.00  $34,000.00  $21,812.00  $36,000.00  $36,000.00       
287 Reserve Fund  $6,000.00  $6,000.00     $2,571.09  $4,620.54     $2,049.45 
288 Endowment Contributions  $-             $10,000.00  for reductions 
289 Contingencies & Emergencies  $6,710.51  $3,603.27  $1,927.95  $3,603.27  $3,603.27 
290 Bank Service Charges  $73.75  $320.00  $97.00  $150.00  $150.00 


Overage 2005-moving expenses  $10,287.34 
291 Diocesan Convention                   
292        Diocesan Convention  $3,641.21  $5,000.00  $297.06  $5,000.00  $5,000.00       
293        Secretary to Convention  $1,000.00  $1,000.00  $500.00  $1,000.00  $1,000.00 


       Journals                
       Historiographer             
ADMINISTRATION TOTAL:  $171,329.27  $172,245.27  $141,954.95  $170,846.36  $173,395.81     $2,549.45 


391 THE CHURCH BEYOND THE DIOCESE  $85,480.49  $86,951.93  $49,264.10  $90,241.76  $90,619.94     $378.18 
392 PERSONNEL  $324,358.50  $346,569.75  $242,801.88  $359,993.04  $389,172.91     $29,179.87 
393 PROGRAM  $77,585.48  $85,695.06  $73,664.01  $90,056.90  $82,483.61     $(7,573.29)
394 ADMINISTRATION  $171,329.27  $172,245.27  $141,954.95  $170,846.36  $173,395.81     $2,549.45 


      
395 EXPENSE TOTAL  $658,753.74  $691,462.01  $507,684.94  $711,138.06  $735,672.27     $24,534.21 
396 INCOME TOTAL  $685,227.67  $684,630.72  $456,216.82  $711,138.06  $735,672.27     $24,534.21 


 $-         
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DIOCESE OF NORTHERN INDIANA
2007 JOURNAL


ACTIVE BAPTIZED ALL COMMUNICANTS IBAPTISMS CONFIRMATIONS RECEIVED 2007 AVERAGE EASTER EDUCATION 
MEMBERS GOOD STANDING    SUNDAY  CHILDREN &


ATTENDANCE YOUTH


ANGOLA, HOLY FAMILY 45 51 0 0 0 31 52 7
BERNE, ST. GEORGE 25 25 1 0 1 16 22 0
BRISTOL, ST. JOHN'S 230 104 1 5 1 61 125 23
CHESTERTON, ST. FRANCIS' 195 157 4 0 0 61 120 20
CROWN POINT,ST.CHRISTOPHER'S 78 78 3 2 2 36 81 6
CULVER, ST. ELIZABETH 26 26 1 0 0 13 50 0
EAST CHICAGO, GOOD SHEPHERD 139 52 2 0 0 44 54 0
ELKHART, ST. DAVID'S 149 73 0 0 0 29 69 10
ELKHART, ST. JOHN'S 373 185 4 1 1 112 170  
FORT WAYNE, GRACE CHURCH 130 130 3 0 0 75.9 123 29
FORT WAYNE, ST. ALBAN'S 196 180 9 1 0 115 248 27
FORT WAYNE, TRINITY 451 451 10 1 0 185 434 14
GARY, ST. AUGUSTINE'S 139 131 0 0 0 45 66
GARY, ST. BARNABAS' 50 50 3 2 0 26 30 3
GAS CITY, ST. PAUL'S 39 40 2 0 0 14 20 0
GOSHEN, ST. JAMES 42 33 0 0 0 30 64 0
GRIFFITH, ST. TIMOTHY'S 148 136 4 0 0 51 112 15
HOBART, ST. STEPHEN'S 98 94 5 5 0 47 76 15
HOWE, ST. MARK'S 66 66 3 0 0 29 45 0
HUNTINGTON, CHRIST THE KING 108 108 1 1 0 39 63 3
KOKOMO, ST. ANDREW 253 253 12 15 3 167 437 26
LAPORTE, ST. PAUL'S 230 175 0 0 0 51 94 16
LOGANSPORT, TRINITY 99 93 0 0 0 45 104 9
MARION, GETHSEMANE 165 108 3 4 0 67 124 5
MICHIGAN CITY, ST. ANDREW'S 48 48 0 0 0 36 53 6
MICHIGAN CITY, TRINITY 139 139 6 0 0 68 154 12
MISHAWAKA, ST. PAUL'S 146 146 3 3 0 81 171 5
MUNSTER, ST. PAUL 268 155 2 0 1 72 162 20
PLYMOUTH, ST. THOMAS 224 182 8 4 0 121 193 27
RENSSELAER, ST. PETER'S 13 13 0 0 0 8 15 0
SOUTH BEND, CATHEDRAL 266 260 6 10 1 139 306 53
SOUTH BEND, HOLY TRINITY 56 52 0 0 0 32 47 0
SOUTH BEND, ST. MICHAEL'S 221 205 8 0 0 95 173  
SYRACUSE, ALL SAINTS' 81 58 0 0 0 39 23 4
VALPARAISO, ST. ANDREW'S 268 268 8 10 4 149 237 31
WARSAW, ST. ANNE'S 281 195 0 9 3 120 221 37


TOTALS 5485 4520 112 73 17 2349.9 4538 423







DIOCESE OF NORTHERN INDIANA
2007 JOURNAL


PARISH PLEDGING DOLLAR AVERAGE PLEDGE & PLATE REVENUE OUTREACH OUTREACH EXPENDITURES
UNITS 2007 PLEDGE WEEKLY PL OFFERINGS FROM OPERATING FROM NON- EXPENDITURES


2007 2007 BUDGET OPERATING BUDGET


ANGOLA, HOLY FAMILY 16 $31,700.00 $38.10 $40,373.04 $79,723.35 $1,185.00 $5,010.00 $61,596.07 
BERNE, ST. GEORGE 0  $23,052.00 $24,171.00 $1,143.00 $0.00 $21,698.00 
BRISTOL, ST. JOHN'S 36 $51,108.00 $27.30 $78,506.00 $92,396.00 $0.00 $0.00 $90,851.00 
CHESTERTON, ST. FRANCIS' 26 $42,260.00 $31.26 $53,520.00 $62,229.00 $0.00 $2,800.00 $37,499.00 
CROWN POINT,ST.CHRISTOPHER'S 24 $35,413.00 $28.38 $49,172.00 $53,919.00 $552.00 $193.00 $69,951.00 
CULVER, ST. ELIZABETH   $26,172.00 $31,029.45 $0.00 $0.00 $34,237.29 
EAST CHICAGO, GOOD SHEPHERD 12 $16,556.00 $26.53 $12,741.00 $23,351.16 $0.00 $0.00 $23,351.16 
ELKHART, ST. DAVID'S 24 $83,880.00 $67.21 $132,219.00 $140,217.00 $444.00 $0.00 $118,222.00 
ELKHART, ST. JOHN'S 87 $137,881.00 $30.48 $223,191.00 $274,091.00 $0.00 $0.00 $285,902.00 
FORT WAYNE, GRACE CHURCH 47 $132,114.00 $54.06 $153,498.00 $207,116.00 $0.00 $0.00 $170,976.00 
FORT WAYNE, ST. ALBAN'S 44 $88,364.00 $38.62 $152,578.00 $176,881.00 $1,880.00 $4,322.00 $195,227.00 
FORT WAYNE, TRINITY 174 $348,472.00 $38.51 $385,430.02 $511,209.21 $6,300.00 $1,650.59 $505,796.72 
GARY, ST. AUGUSTINE'S    $76,595.00 $95,519.00 $1,300.00 $0.00 $73,564.00 
GARY, ST. BARNABAS' 19 $25,000.00 $25.30 $28,350.00 $34,150.00 $1,379.00 $1,842.00 $30,645.00  
GAS CITY, ST. PAUL'S 20 $14,280.00 $13.73 $22,213.00 $23,727.00 $223.00 $0.00 $20,998.00 
GOSHEN, ST. JAMES 20 $42,330.00 $40.70 $52,174.00 $108,995.00 $200.00 $6,855.00 $116,340.00 
GRIFFITH, ST. TIMOTHY'S 43 $56,795.00 $25.40 $56,239.00 $66,769.70 $450.00 $0.00 $64,263.40 
HOBART, ST. STEPHEN'S 30 $29,452.00 $18.88 $39,550.00 $49,750.00 $0.00 $0.00 $93,452.00 
HOWE, ST. MARK'S 0 $0.00  $17,837.64 $51,570.36 $466.75 $0.00 $51,786.02 
HUNTINGTON, CHRIST THE KING 33 $67,402.00 $39.28 $78,182.78 $97,134.37 $0.00 $0.00 $92,767.00 
KOKOMO, ST. ANDREW 116 $253,202.00 $41.98 $289,256.45 $357,500.71 $3,980.70 $0.00 $352,142.69 
LAPORTE, ST. PAUL'S 44 $61,966.00 $27.08 $63,686.65 $131,161.57 $0.00 $0.00 $127,830.60 
LOGANSPORT, TRINITY 38 $60,148.00 $30.44 $65,156.00 $99,490.00 $980.00 $0.00 $60,050.00 
MARION, GETHSEMANE 47 $102,560.00 $41.96 $112,927.00 $159,931.00 $4,197.00 $4,197.00 $220,091.00 
MICHIGAN CITY, ST. ANDREW 23  $35,860.00 $29.98 $43,712.50 $63,077.52 $0.00 $398.00 $68,421.96 
MICHIGAN CITY, TRINITY 48 $103,984.00 $41.66 $125,903.00 $179,246.00 $0.00 $4,565.00 $150,923.00 
MISHAWAKA, ST. PAUL'S 54 $136,260.00 $48.53 $147,172.00 $158,895.00 $1,293.00 $0.00 $165,937.00 
MUNSTER, ST. PAUL 36 $92,549.00 $49.44 $136,606.00 $301,004.00 $0.00 $3,139.00 $242,083.00 
PLYMOUTH, ST. THOMAS 51 $129,547.00 $48.85 $137,479.00 $179,374.00 $1,395.00 $18,945.00 $183,767.00 
RENSSELAER, ST. PETER'S 0 $0.00  $6,476.00 $7,466.00 $0.00 $0.00 $8,975.00 
SOUTH BEND, CATHEDRAL 101 $250,726.00 $47.74 $256,772.00 $314,657.00 $0.00 $0.00 $303,971.00 
SOUTH BEND, HOLY TRINITY 12 $12,132.00 $19.44 $33,870.91 $60,039.45 $1,443.52 $4,089.87 $61,024.88 
SOUTH BEND, ST. MICHAEL'S 49 $195,547.00 $76.75 $224,416.00 $335,508.00 $2,400.00 $0.00 $260,200.00 
SYRACUSE, ALL SAINTS' 23 $22,100.00 $18.48 $20,421.00 $24,219.00 $700.00 $500.00 $41,735.00 
VALPARAISO, ST. ANDREW'S 107 $278,000.00 $49.96 $298,818.00 $406,077.00 $7,779.00 $0.00 $425,005.00 
WARSAW, ST. ANNE'S 59 $173,547.00 $56.57 $320,903.00 $1,449,656.00 $10,988.00 $5,968.00 $526,230.00 


 
TOTALS 1463 3111135 $40.90 $3,985,168.99 $6,431,250.85 $50,678.97 $64,474.46 $5,357,509.79 
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FORWARD IN FAITH 12-31-07 
 
 
 
 
 
NEW CONGREGATIONS 
 
The Foundation makes grants from the corpus with recommendations from the Bishop 
and the Revitalization and Development Committee.  The money is in the Merrill Lynch 
income account. 
Balance 1-07              $  354,537.13 
Additions   $      1,147.30 
Withdrawals   $  
Earnings   $    17,056.25 
Fee    $     -1,807.92 
Accrued Interest  $         470.76 
Realized    $      1,066.98 
Unrealized    $      5,897.33   
Balance12-07   $  378,367.83 
 
 
 
 
CONGREGATION REVITALIZATION 
 
The Foundation makes grants from interest of corpus only, and makes loans from corpus 
with recommendations from the Bishop and the Revitalization and Development 
Committee. The money is in the Merrill Lynch income account. 
Balance 1-07    $ 507,111.96 
Additions   $     1,631.91 
Withdrawals   $      
Earnings   $   24,395.97 
Fee    $    -2,585.90 
Accrued Interest  $        673.34 
Realized    $     1,526.13 
Unrealized    $     8,435.10 
Balance12-07   $ 541,188.51 
 







 
 
OUTREACH 
 
The Foundation makes grants from the interest of corpus with recommendations from the 
Bishop and the Social Outreach and Economic Justice Committee.  The money is in the 
Merrill Lynch income account. 
Balance 1-07   $ 133,777.55 
Additions   $        440.69 
Earnings   $     6,436.21 
Fee    $      -682.22 
Accrued Interest  $        177.64 
Withdrawals   $  
Realized    $        402.63 
Unrealized    $     2,225.37 
Balance 12-07              $ 142,777.87 
 
 
 
EDUCATION 
 
Grants are made from the interest of corpus by the Commission on Ministry with 
recommendations from the Bishop.  The money is in the Merrill Lynch income account 
and the growth fund.  INCOME   GROWTH 
Balance 1-07   $79,532.25   $54,729.71  
Additions   $     295.73 
Withdrawals   $ -3,766.01 
Earnings   $  3,735.38   $  1,596.17 
Fee    $    -394.67   $    -699.79 
Accrued Interest  $        91.86   $       
Realized    $      235.16   $  3,200.99 
Unrealized    $   1,271.13   $ -1,677.12           
Balance 12-07   $ 81,000.83    $57,149.96 
 
 
 
DIOCESAN ENDOWMENT Growth account Merrill Lynch. 
 
Balance 1-07   $402,697.24 
Additions   $      
Withdrawals   $    
Earnings    $  11,744.53 
Fee    $  -5,149.03 
Realized   $  23,552.68 
Unrealized   $ -12,340.06 
Balance 12-07              $420,505.36  







Diocese of Northern Indiana


Balance Sheet  (UNAUDITED)
10/16/2008 04:50 PM OPERATING FUND 01, September 2008


Current Year


Page: 1 


ASSETS


CHECKING ACCOUNTS


Oper. Checking-Key Bank $22365.02


SHORT TERM INVESTMENTS


Certificates of Deposit 63845.42


TOTAL ASSETS $86210.44


LIABILITIES


CURRENT LIABILITIES


TAXES PAYABLE


Dental withheld $111.00


State Tax Withheld-MI 307.74


Clearing Account 922.75


Subtotal Taxes Payable 1341.49


CURRENT ACCOUNTS


Diocesan Bishop 29.00


Oxford Documents -120.00


Subtotal Current Accounts -91.00


Subtotal Current Liabilities 1250.49


TOTAL LIABILITIES 1250.49


FUND BALANCE


Fund Balance $84959.95


TOTAL FUND BALANCE 84959.95


TOTAL LIABILITIES AND FUND BALANCE $86210.44







Diocese of Northern Indiana


Income and Expense Statement  (UNAUDITED)
10/16/2008 04:18 PM OPERATING FUND 01, January 2008 - October 2008


Current Period Current Budget Year to Date Year to Date 
Budget


Annual Budget YTD Budget 
Difference


Page: 1 


INCOME


Assessments-Congregations $480914.48 $568134.60 $480914.48 $568134.60 $681725.52 -$87220.12


Assessments Prior Year 13957.25 30909.30 13957.25 30909.30 30909.30 -16952.05


Summer Camp Income 20870.88 24380.00 20870.88 24380.00 24380.00 -3509.12


INTEREST INCOME


Checking Account Interest 341.43 333.30 341.43 333.30 400.00 8.13


INVESTMENT INCOME


CD gains/losses 1080.70 0.00 1080.70 0.00 0.00 1080.70


TOTAL INCOME 517164.74 623757.20 517164.74 623757.20 737414.82 -106592.46


Budgeted 516084.04 623757.20 516084.04 623757.20 737414.82 -107673.16


Non-Budgeted 1080.70 1080.70


EXPENSES


NATIONAL CHURCH EXPENSE


Nat'l Church Assessment $51697.77 $57432.26 $51697.77 $57432.26 $68901.20 -$5734.49


Provincial Synod 800.82 1300.00 800.82 1300.00 1300.00 -499.18


Millennium Dev. Goals 2500.00 4148.30 2500.00 4148.30 4977.96 -1648.30


Subtotal National Church Expense 54998.59 62880.56 54998.59 62880.56 75179.16 -7881.97


Budgeted 54998.59 62880.56 54998.59 62880.56 75179.16 -7881.97


Non-Budgeted 0.00


REVITAL. & DEVELOP.


Congregational Rev.& Dev 36982.23 29630.80 36982.23 29630.80 35556.90 7351.43


YOUTH EXPENSE


Summer Camp Support 45236.64 24000.00 45236.64 24000.00 24000.00 21236.64


OTHER PROGRAM EXPENSES


CongregationalDevelopment 0.00 6458.30 0.00 6458.30 7750.00 -6458.30


Commission on Ministry 4816.32 3750.00 4816.32 3750.00 4500.00 1066.32


Communications 360.00 1100.00 360.00 1100.00 1250.00 -740.00


Cursillo Support 0.00 1250.00 0.00 1250.00 1500.00 -1250.00


Ecumenical Relations 2721.13 2500.00 2721.13 2500.00 3000.00 221.13


Subtotal Other Program Expenses 7897.45 15058.30 7897.45 15058.30 18000.00 -7160.85


Budgeted 7897.45 15058.30 7897.45 15058.30 18000.00 -7160.85


Non-Budgeted 0.00
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OFFICE OF THE BISHOP


Bishop-Stipend 57594.24 63993.60 57594.24 63993.60 76792.29 -6399.36


Bishop-Housing Allowance 26250.03 29166.70 26250.03 29166.70 35000.00 -2916.67


Bishop-Pension Provision 16156.42 20122.60 16156.42 20122.60 20122.60 -3966.18


Bishop-H & L Insurance 8516.00 12691.80 8516.00 12691.80 12691.80 -4175.80


Bishop-Cont Ed & Wellness 509.24 830.00 509.24 830.00 1000.00 -320.76


Bishop-Auto and Expense 18748.84 18333.30 18748.84 18333.30 22000.00 415.54


Subtotal Office Of The Bishop 127774.77 145138.00 127774.77 145138.00 167606.69 -17363.23


Budgeted 127774.77 145138.00 127774.77 145138.00 167606.69 -17363.23


Non-Budgeted 0.00


CANON TO THE ORDINARY


Canon-Stipend 48627.54 54030.60 48627.54 54030.60 64836.67 -5403.06


Canon-Housing Allowance 13500.00 15000.00 13500.00 15000.00 18000.00 -1500.00


Canon-Pension Provision 11182.95 14910.15 11182.95 14910.15 14910.15 -3727.20


Canon-H & L Insurance 6457.50 8560.00 6457.50 8560.00 8560.00 -2102.50


Canon-Cont Ed & Wellness 135.00 830.00 135.00 830.00 1000.00 -695.00


Canon-Auto and Expense 7338.85 4583.30 7338.85 4583.30 5500.00 2755.55


Subtotal Canon To The Ordinary 87241.84 97914.05 87241.84 97914.05 112806.82 -10672.21


Budgeted 87241.84 97914.05 87241.84 97914.05 112806.82 -10672.21


Non-Budgeted 0.00


VOCATIONS DIRECTOR


Vocat. Director.-Stipend 6386.47 6722.60 6386.47 6722.60 8067.17 -336.13


Vocat. Dir-Housing Allow 2375.00 2500.00 2375.00 2500.00 3000.00 -125.00


Vocat. Dir-Auto and Expen 63.18 833.30 63.18 833.30 1000.00 -770.12


Subtotal Vocations Director 8824.65 10055.90 8824.65 10055.90 12067.17 -1231.25


Budgeted 8824.65 10055.90 8824.65 10055.90 12067.17 -1231.25


Non-Budgeted 0.00


OTHER STAFF EXPENSES


Salary-Cathd'l. Reception 777.03 3700.30 777.03 3700.30 4440.30 -2923.27


Salary-Camp Director 6000.00 6000.00 6000.00 6000.00 6000.00 0.00


Salary-Diocesan Secretary 30416.73 32033.30 30416.73 32033.30 38500.00 -1616.57


Salary-Dioc. Treasurer 19500.84 20527.20 19500.84 20527.20 24632.64 -1026.36


Salary-Wawasee Director 2025.61 2088.40 2025.61 2088.40 2506.12 -62.79


Salary-Sr. Hi Camp Direct 5000.00 4166.70 5000.00 4166.70 5000.00 833.30


Staff-Payroll Taxes 4789.43 5164.30 4789.43 5164.30 6197.20 -374.87


Staff-Pension Provision 4481.55 7144.70 4481.55 7144.70 8573.64 -2663.15


Staff-Travel 3346.63 4166.70 3346.63 4166.70 5000.00 -820.07


Staff-Life Medical Ins 132.30 135.00 132.30 135.00 162.00 -2.70


Subtotal Other Staff Expenses 76470.12 85126.60 76470.12 85126.60 101011.90 -8656.48


Budgeted 76470.12 85126.60 76470.12 85126.60 101011.90 -8656.48


Non-Budgeted 0.00
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ADMINISTRATIVE EXPENSES


Audit Fees 4810.00 3750.00 4810.00 3750.00 4500.00 1060.00


Clergy Assistance 2850.00 4170.00 2850.00 4170.00 5000.00 -1320.00


Clergy Deployment 0.00 830.00 0.00 830.00 1000.00 -830.00


Clergy Retreat & Conferen 7906.82 12504.00 7906.82 12504.00 15000.00 -4597.18


Conferences-Other 877.87 1580.00 877.87 1580.00 1900.00 -702.13


Diaconal Ministry Expense 727.00 750.00 727.00 750.00 900.00 -23.00


Equipment Expense 4377.84 4780.00 4377.84 4780.00 5740.00 -402.16


Hospitality 2363.35 2500.00 2363.35 2500.00 3000.00 -136.65


Insur-Retr'd Clgy & Widow 24342.00 36000.00 24342.00 36000.00 36000.00 -11658.00


Insurance-Other 5685.41 5000.00 5685.41 5000.00 6000.00 685.41


Office Utilization 17735.00 17740.00 17735.00 17740.00 21282.00 -5.00


Postage 1982.15 5000.00 1982.15 5000.00 6000.00 -3017.85


Repairs and Maintenance 4107.86 3333.30 4107.86 3333.30 4000.00 774.56


Standing Committee Expens 202.56 333.30 202.56 333.30 400.00 -130.74


Supplies 5637.51 6260.00 5637.51 6260.00 7500.00 -622.49


Telephone 5247.80 5666.70 5247.80 5666.70 6800.00 -418.90


Reserve Fund 0.00 2142.60 0.00 2142.60 2571.09 -2142.60


Subtotal Administrative Expenses 88853.17 112339.90 88853.17 112339.90 127593.09 -23486.73


Budgeted 88853.17 112339.90 88853.17 112339.90 127593.09 -23486.73


Non-Budgeted 0.00


DIOCESAN CONVENTION


Diocesan Convention Costs -190.94 4170.00 -190.94 4170.00 5000.00 -4360.94


Secretarial Costs-Convent 500.00 830.00 500.00 830.00 1000.00 -330.00


Subtotal Diocesan Convention 309.06 5000.00 309.06 5000.00 6000.00 -4690.94


Budgeted 309.06 5000.00 309.06 5000.00 6000.00 -4690.94


Non-Budgeted 0.00


OTHER MISCELLANEOUS


Bank Service Charges 100.50 125.00 100.50 125.00 150.00 -24.50


Contingent & Emergencies 2875.28 3002.70 2875.28 3002.70 3603.27 -127.42


Subtotal Other Miscellaneous 2975.78 3127.70 2975.78 3127.70 3753.27 -151.92


Budgeted 2975.78 3127.70 2975.78 3127.70 3753.27 -151.92


Non-Budgeted 0.00


TOTAL EXPENSES 537564.30 590271.81 537564.30 590271.81 683575.00 -52707.51


Budgeted 537564.30 590271.81 537564.30 590271.81 683575.00 -52707.51


Non-Budgeted 0.00


TRANSFER ACCOUNTS


Transfer to M Lynch $69.30 $0.00 $69.30 $0.00 $0.00 $69.30


Transfer from M Lynch 17370.59 1208.30 17370.59 1208.30 1450.00 16162.29


Transfer from budget -10500.00 10500.00 -10500.00 10500.00 10500.00 -21000.00


TOTAL TRANSFERS 6939.89 11708.30 6939.89 11708.30 11950.00 -4768.41


Budgeted 6870.59 11708.30 6870.59 11708.30 11950.00 -4837.71


Non-Budgeted 69.30 69.30


EXCESS INCOME\EXPENSES -$13459.67 $45193.69 -$13459.67 $45193.69 $65789.82 -$58653.36


Budgeted -14609.67 45193.69 -14609.67 45193.69 65789.82 -59803.36


Non-Budgeted 1150.00 1150.00
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FUND TRANSFERS


ACCOUNT AMOUNT/MONTH  TOTAL  BUDGET 
January February March April May June July August September October  yearly 


Delphi-Earnings from Key Bank  $1,713.82        $3,312.24  $1,375.68  $3,924.23  $10,325.97  $10,000.00 
WCRS Endowment-Earnings from Key Bank  $2,408.19        $4,647.52  $1,930.26  $5,506.22  $14,492.19  $9,000.00 
Episcopate-Earnings from Key Bank  $1,040.47        $2,014.71  $836.77  $2,381.11  $6,273.06  $6,000.00 


   -3000  $(3,000.00)  $3,000.00 
Youth Program-From Operating Budget to Fund    -6000  $(6,000.00)  $6,000.00 
Companion Diocese-From Operating Budget to Fund    -7500  $(7,500.00)  $7,500.00 
              
             
    
General Convention-Operating Fund for delegates              $(9,000.00)  $(9,000.00)  $9,000.00 


       $(850.00)     $(850.00)  $850.00 
Election of 8th Bishop-Operating Fund to KB        $(3,000.00)     $(3,000.00)  $3,000.00 
Sabbaticals-Operating Fund to KB           $-      
             
TOTAL  $5,162.48  $-    $-    $-    $9,974.47  $-    $(25,207.29)  $-    $-    $11,811.56  $1,741.22    


TOTAL             


Wawasee-From Operating Budget to Fund


Lambeth Fund-Operating Fund to KB 







 
 
 
 
 
 
 
 
 
 
 
 
 


THE DIOCESE OF NORTHERN INDIANA, INC. 
PAYMENTS MADE ON 2007 ASSESSMENTS 


1-1-08 to 9-30-08 
 


 
PARISH 
 
 
    
Elkhart, St. John’s      $4,056.90 
Gary, St. Augustine’s      $   665.62 
Griffith, St. Timothy’s     $   801.70 
Huntington, Christ the King     $2,407.41 
LaPorte, St. Paul’s      $2,434.87 
South Bend, St. Michael’s     $3,590.75 
 
 
 
 
 
TOTAL       $13,957.25 
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		Michigan City, Trinity

		Mishawaka, St Paul

		Munster, St Paul

		Plymouth, St Thomas

		Rensselaer, St Peter

		South Bend, Cathedral of St James

		South Bend, Holy Trinity

		South Bend, St Michael and All Angels

		Syracuse, All Saints

		Valparaiso, St Andrew

		Warsaw, St Anne








 


Minutes of the 110th Convention of the Diocese of 
Northern Indiana 


25 October 2008 
Trinity Church, Ft Wayne, Indiana 


The Conventual Mass of the 110th Annual Convention of the 
Diocese of Northern Indiana opened at Trinity Church, Ft Wayne, at 
0845, Saturday, October 25th, with The Rt Rev’d Edward S. Little II 
celebrating and preaching, assisted by The Rev’d Thomas Hansen, 
Rector of Trinity Church, and the The Rev’d Canon SuzeAnne Silla, 
Canon to the Ordinary.   


The Bishop’s Conventual Sermon focused on the Baptismal Life, 
corresponding with the Mass itself, a votive Mass for all baptized 
Christians.  His meditation involved the ideas of belonging, 
empowerment and transformation. 


The offering at the Eucharist was received jointly for flood relief 
in northwest Indiana, distributed through St Paul’s Church, Munster, 
and Camp New Happenings.  Music was provided by the parish choir 
under the direction of Janet Piercy and organist Wayne Peterson.   


The business session of the Convention was called to order 
at 1023 with prayer by Bishop Little, remembering those clergy who 
were prevented by illness from attending: Priests Ben Jones, David 
Hyndman, and Robert Center, and Deacon Joe Illes. 


After some housekeeping details, the roll was called.  There were 
found to be 82 lay delegates registered and 34 clergy.   The Bishop 
determined that there was a quorum present and the Convention 
prepared to do business. 


Then The Rev’d Kathryn Thomas, Rector of Grace Church, Ft. 
Wayne, introduced young people from that parish who were serving as 
pages. 


The Rev’d Thomas Hansen, rector of Trinity Church, was 
introduced to welcome the Convention to the parish and introduce the 
planning committee from the congregation.    He also introduced the 
other rectors from the Ft Wayne area: The Rev’d Dan Layden and The 
Rev’d Kathy Thomas. 


The Minutes of the 109th Convention were noted as certified 
and space was given for corrections, of which two were noted: The 
Rev’d John Meyer should have been listed as a clerical member of the 
trial court, and Bennett Jones’ name was to be spelled as here printed.   







Three deaneries elected members to diocesan council this fall: 
Calumet: The Rev’d David Hyndman, clerical; Ms. Marianita Porterfield, 
lay.  Ft Wayne: The Rev’d Dan Layden, clerical; Mrs. Lee Gast, lay.  
South Bend: The Rev’d Susan Haynes, clerical; Ms. Janis Ross, lay. 


Other continuing council members were noted: Elkhart: The 
Rev’d Larry Biller, clerical; Ms. Katherine Craig, lay.  Michigan City: 
The Rev’d Aune Strom, clerical; Ms. Peggy Guardiola, lay.  Wabash: 
The Rev’d Richard Lightsey, clerical; Mr. Bill Munn, lay. 


Introductions were now made of those seated at the head table: 
Mr. Joe Weaver, parliamentarian; Mr. Dan Pfeifer, Chancellor; The 
Rev’d Canon John Schramm, secretary; Mrs. Sharon Katona, 
treasurer; The Rev’d Canon SuzeAnne Silla, Canon to the Ordinary; 
and Mr. Jon Adamson, secretary to the Bishop.  


Introductions were then made of Clergy new to the Diocese since 
last convention: The Rev’d Tony Clavier, rector, St Paul’s, LaPorte; The 
Rev’d Michael Fulk, priest-in-charge, Holy Family, Angola; The Very 
Rev’d Brian Grantz, dean of the cathedral; The Rev’d Corinne Hodges, 
priest-in-charge, St John’s, Bristol; and The Rev’d Kathryn Thomas, 
rector, Grace Church.  Not present but canonically resident in the 
diocese are: The Rev’d Marion Carpenter, deacon, St Anne’s.  
Mentioned also were The Rev’d Sean Maloney, The Rev’d Julie Anna 
Johnson, and The Rev’ds Aaron and Rachael Evans, all of whom are 
serving away from the diocese.  The Rev’d Delores Wiens, priest-in-
charge at St Barnabas’ and The Rev’d Sally Weaver, interim at St 
John’s, Elkhart, not canonically resident, were also introduced.  
Mention was also made of seminarians: Nick Meyers, studying at Yale, 
and Greg Wilde, studying at Sewanee.  


The Bishop then asked Convention to give voice and seat to The 
Rev’d Delores Wiens, The Rev’d ally Weaver, and The Rev’d Spencer 
Thiel, (St Christopher’s).  


The Rev’d Henry Randolph, rector of St David’s, and Director of 
Vocations, was introduced, and mention made of the persons who are 
preparing for holy orders under his direction: Terry Bays, Richard 
Beach, Thomas Hayes, Kathleen Christensen, Clark Miller, and Michelle 
Walker.   


The Bishop also noted that several clergy have moved in the last 
year to other dioceses: Jonathan Melton, Linda Hutton, Randy Melton, 
David Ottsen, Rebecca Crise, Barbara Schmitz, and Jason Shelby.   


Prayers for the departed were now offered, especially for widows 
of clergy, Rodney Cooper and Wendy Gibson, and also for Deacon 
Frank McKee.   







Report on Nominations 


The sole elections required were for members of the Standing 
Committee and of the Ecclesiastical Trial Court.   


Regarding Standing Committee, the nominees for the one 
presbyteral member to be elected were: The Very Rev’d Brian Grantz 
and The Rev’d Daniel Martins.  In the lay order, the nominee was Mr. 
Jim Stanley.  The Bishop called for other nominations, but there were 
none, in either order.  Therefore a ballot was called for the clerical 
election, but Jim Stanley was declared elected in the lay order.   


Regarding the Trial Court, there was one nominee in the 
presbyteral order: The Rev’d Henry Randolph.   The Bishop asked for 
other nominees, but there were none.  The Bishop then declared Henry 
Randolph to be elected.   


With regard to the Foundation Members and Cathedral Chapter 
members, their own members elected successors and convention was 
asked to ratify the choices.  This year the Foundation elected The 
Rev’d Richard Miller and Mr. Dick Beach each to a three-year term, 
and Mr Thomas Cassidy to an unexpired two-year term of Ms. Nancy 
Noecker.  The Cathedral Chapter elected The Rev’d Carolyn Jones and 
Mr. Fred Heasley. 


Convention ratified these choices. 


The Secretary now called attention of convention to the titles of 
the resolutions, canonical and otherwise, referred to Convention by the 
General Convention.  These were duly noted as available on the 
diocesan web site. 


The Bishop next delivered his Convention Address.   


After the Address, the Bishop announced election results: Brian 
Grantz was elected to the Standing Committee.   


There were no pre-filed resolutions, nor were there any offered 
de novo.   


Those who were recently elected to offices mentioned above, 
were now instituted by the Bishop, with prayers for their ministry. 


At 1215 convention was recessed for lunch, resuming its 
business at 1320. 


The first order of business after lunch was an Ecumenical 
Greeting brought by The Rev’d Ben Sternke of Christ Community 
Church, for which Trinity is making space to get started in its building.  
Tom Hansen introduced him.   He is from an evangelical-charismatic 
background working toward a liturgically-influenced worship.   







Also in an ecumenical vein, there will be a second Anglican-
Roman Catholic event held on the Annunciation, 2009, having to do 
with and agreed ARCIC statement regarding the Blessed Virgin Mary. 


Upcoming dates for youth work were announced:  Summer 
Camp: June 14-20, 2009; Youth Retreat: (for teens 7-12 grade) Dec 
12-14 at Wawasee; Camp Timothy (for Sr High students) July 12-18, 
2009 at Camp Mack.   


The Rev’d Henry Randolph now came to speak about Diocesan 
Vocations.  The vision of the bishop about six years ago was of a 
customized program for residential preparation for orders within the 
diocese.  This has resulted in the Northern Indiana School of Theology 
(NISOT).  The workings of this process were explained and attention 
called to the surprising number of those who are following the call to 
ordination through this plan.  The candidates “apply their hearts to 
wisdom and he counts their days.” 


Now Canon SuzeAnne Silla came to speak about 
Congregational Development.  She presented the plan for next 
year’s CDI and read testimonials from this year’s participants 


Next Mrs Sharon Katona came to present the Treasurer’s 
Report.  There were no questions and it was approved as printed.  


2009 Budget.  A video presentation made by The Rev’d Ben 
Jones was shown, having to do with diocesan ministries—a reminder 
that the dollars in the  budget have to do with people—and then The 
Rev’d Richard Kallenberg presented the budget on behalf of the 
finance committee, moving the budget for discussion purposes.  It was 
seconded and then passed without audible dissent.   


After the budget was presented Dick Kallenberg went on to talk 
about the Diocesan Investment Trust.  The most recent information on 
our two trusts is that through 2009 the returns will be fairly steady but 
then 2010 looks difficult on the income fund.  The growth fund has 
suffered a considerable loss in the current market troubles. 


Now Mrs Charlotte Strowhorn came to speak about the ECW, 
noting information included in the printed report, and to make a 
presentation to the Bishop for his discretionary fund on behalf of the 
ECW.   She also introduced the President of the Provincial ECW and 
president of the Diocese of Chicago ECW, Joanna Gesicki, who spoke 
about the work of the ECW in the parishes and at diocesan and 
national Church levels.   


After a visual presentation, Charlotte introduced The Rev’d Mose 
Carter of Camp New Happenings.  The first camp was held the past 
summer.  Next year it will be held July 21 through August 1 at Camp 







Mack.  Charlotte also introduced the board of directors and those who 
worked at the camp itself.     


Mose Carter spoke about people incarcerated and the effect on 
their families, and how important it was to reach the children of these 
families.  He also spoke of the way the children who participated were 
changed during the summer experience.   


Mr. Tim Skimina came to say a word about the mission trip to 
Honduras in January.  He also asked for contact people in parishes.   


Next year’s convention will be held at St Thomas, Plymouth, on 
October 24th—John Schramm welcomed convention on behalf of the 
parish.  


There being no further business, it was moved that convention 
adjourn, which it did with prayer by the bishop at 1455. 


 


Respectfully submitted, 


The Rev’d Canon John E. Schramm 


Secretary to Convention 





		Minutes of the 110th Convention of the Diocese of Northern Indiana






ANNUAL REPORT OF THE COMMISSION ON MINISTRY 2008 
 
 


MEMBERS OF THE COMMISSION 
 
EX OFFICIO 
 
The Rt. Rev. Edward S. Little II 
The Rev. Canon SuzeAnne Silla, 
The rev. Henry Randolph—Vocations Director 
The Rev. Ted Neidlinger—Formation Group 
 
MEMBERS 
 
The Rev. Jim Warnock, Gethsemane, Marion 2008 
The Rev. Richard Miller, Christ the King, Huntington      2008 
Mrs. Katy White, St. Michael's, South Bend              2008 
Mr. Christopher Wells, St. Paul's, Mishawaka                  2008 (Resigned) 
The Rev, George Minnix, retired 2009 
The Rev. Carolyn Jones, St. Paul's, Munster             2009 
Mrs. Nancy Noecker, Cathedral of St. James, South Bend   2009 
Mr. Ervin Orban, Grace, Fort Wayne    2009 
The Rev. Margaret Shaw, St. Elizabeth's, Culver 2009 
The Rev. Dan Martins, St. Anne's, Warsaw      2010 
The Rev. Canon David Hyndman, St. Augustine's, Gary    2010 
Mrs. Kay Miller, St. John's, Elkhart                              2010 
Mrs. Charlotte Strowhorn, St. Augustine's, Gary       2010 
Mrs. Anne Donnelly, St. Alban's, Fort Wayne           2010 
 
The Commission on ministry (COM) has met four times since the last report, with Bishop Little 
in attendance at all four meetings.  These meetings take place currently at the Cathedral of St. 
James, South Bend on the third Saturday of the month.  Subcommittees of the COM have met six 
times in geographical locations to interview persons seeking to begin the discernment process for 
ordination and then reporting to the commission at large.  The COM conducted five interviews 
for postulancy. 
 
The annual meeting with the Standing Committee, postulants and candidates took place on 
September 5th and 6th with five postulants, one candidate and two seminarians in attendance. 
 
We currently have six persons in the discernment process.  Since the last report one permanent 
deacon and six priests have been ordained. 
 
Postulants and candidates in the Northern Indiana School of Theology (NISoT) meet five times a 
year for prayer, discussion and instruction in areas of practical ministry through the Diaconal 
Formation program led by the Rev. Ted Neidlinger. 
 







The Rev. Jim Warnock, the Rev. Henry Randolph, the Rev. Dan Martins and Mr. Christopher 
Wells are the examining chaplains for the diocese, reading over the GOE's of the seminarians 
and preparing and reading exams for candidates in local formation. 
 
Mrs. Katy White and the Rev. Margaret Shaw are chairing the subcommittee for allocation of 
continuing education funds. 
 
The Rev. Henry Randolph, Vocations Director for the diocese, is responsible for all paperwork 
for all those in the ordination process from discernment to priesthood, including monitoring all 
papers for those in NISoT.  This is a very large undertaking and the COM is very grateful for the 
work he does. 
 
 


Respectfully submitted, 
 
Anne E. Donnelly, Chair 








Congregational Revitalization & Development Committee 


Report 2008 


Mission Statement: To develop with congregations plans for revitalization by presenting the 
Gospel, implementing strategies for renewal of faith, and strengthening actions for mission; and 
to organize and implement plans for the expansion of God’s Kingdom in our Diocese through the 
development of new congregations. 


Vision Statement: The Congregational Revitalization & Development Committee is the body 
through which our diocese actively seeks out opportunities for growth and determines diocesan 
support. 


 


 During the past year the CR&D Committee made the following grants: 


A grant in the amount of $34,605.00 was approved for the implementation of the Church 
Development Institute Program administered by Canon Suze-Anne Silla.  This grant has allowed 
the program to have its beginning in the diocese. 


A grant of $1,000.00 was awarded to St. Michael’s and All Angels, South Bend to help fund a 
one day workshop on evangelism to which the churches of the diocese were invited.  The leader 
was Carrie Boren, Missioner of Evangelism of the Diocese of Texas. 


A grant of $4,000.00 was awarded St. Thomas, Plymouth for start-up operational funds for the 
Yellow River Community Café, and for a weekend quiet day/retreat for the Latino congregation. 


A grant of $1,500.00 was approved for St. Paul’s, Munster to assist victims of the recent flooding 
by  providing gift cards to purchase clean-up supplies. 


The committee stands ready to serve the diocese and its congregations.  Requests for aid for 
congregational revitalization are welcome, and the committee eagerly awaits participation with 
the diocese in establishing new ministries. 


   Submitted for the Committee, 


   The Rev. Canon David L. Hyndman, Chair 


Committee Members: The Rev. Dan Layden, Ted Kimball, The Rev. Tina Velthuizen, Cindy 
Croyle, Susan Adamek, Canon Suze-Anne Silla 








Diocesan Summer Camp 2008 
Report for Diocesan Convention 


Respectfully Submitted by Kim and Tim Gray, Camp Directors, Cathedral of St. James 


 


Summer Camp continues to be successful in large part because of the people who 


volunteer throughout the diocese and beyond.  Thank you for the many ways you 


support your campers financially and prayerfully! 


 


 


NUMBERS: 


Staff   Campers  Little Kid Campers TOTAL 


56   92   6   154 


 (2006: 51 Staff, 118 Campers, 169 Total; 2007: 53 Staff, 115 Campers, 168 Total) 


 


Staff Kids w/ Free Registration Scholarships 


16     2 Campers received Diocesan Assistance 


                                            32 Campers received some sort of Parish Assistance 


 


Special thanks to the following:  


• Snacks:  St. Paul’s- Mishawaka: Pop and Popcorn Night 


    St. Anne’s- Warsaw: Ice Cream Sundae Night 


    St. John’s- Elkhart: Snacks (two nights) and treats 


• Publications:   Dawn Tyler 


• T-Shirts:   Mike Skiver- Glassique Art 


• Music Leader:  Brittany Kusserow 


• Photographer:   CJ Eggbeer 


• Camp Clergy:   Pastor Susan Haynes, Bishop Frank Gray, Fr. Larry Biller,  


   Dean Brian Grantz, Fr. Dan Layden 


• Camp Alexander Mack (Church of the Brethren): For being great hosts and 


offering amazing, Christ-centered facilities and staff! 


   


Adam and Eve’s Excellent Adventure! 
"I Am the Way, the Truth, and the Light."  John 14:6 


 


This year’s theme was designed to teach campers about the excellent adventure of 


salvation, using Jesus as the guide to the original pair of goofs who made the 


biggest blunder in biblical history! Jesus is the way, the truth, and the life of any 


adventure, especially the adventure of our lives! 


Be Excellent to One Another, and Party On, Dudes! 


This year we centered camp around a sense of Community...Adam and Eve’s heinous 


mistake took them out of community with God, and this adventure brings them back 


into community with God.  (EXCELLENT!)  Daily Themes for the week were: 


Community Blessing and Promise 


Loyalty, Acceptance, and Belonging in a Community 


Jesus Calls the Imperfect to Join His Community 


Reluctance of Carrying God's Message to the Community and Beyond 


Repentance and Baptism...Welcome into the Community! 







Recommendations for Action 2008  
 


We are very thankful that Tamisyn Grantz, of the Cathedral of St. James, South Bend, 


has agreed to take on the role of Camp Director for the summer of 2009. 
 


Successful 2008 Recruiting activities that we recommend for 2009: 


• Parish visits 


• Parish publications and Camp Liaison speaking at each church 


• Downloadable forms and brochures on the diocesan website 


• DVD presentation 
 


Camp Numbers By Parish 
 
     Staff  Campers 


All Saints - Syracuse   1  0 


Cathedral, St. James – South Bend 13  16 


Christ the King - Huntington  1  7 


Gethsemane - Marion   0  2 


Grace Church - Fort Wayne  1  0 


St. Alban’s – Fort Wayne  3  13  


St. Andrew - Kokomo   6  7 


St. Andrew’s - Valparaiso   2  3 


St. Anne’s - Warsaw   9  14 


St. Augustine’s - Gary   1  0 


St. Barnabas-in-the-Dunes - Gary 0  1 


St. Christopher’s - Crown Point  0  4 


St. David’s - Elkhart   0  1 


St. John the Evangelist – Elkhart 5  3 


St. Michael and All Angels – So. Bend 1  3 


St. Paul’s - Munster   4  5 


St. Paul’s - LaPorte   0  2 


St. Paul’s - Mishawaka   2  0 


St. Peter’s - Rensselaer   1  0 


St. Timothy’s - Griffith   1  0 


Trinity - Logansport   2  1 


Trinity - Michigan City   2  6 


Other:       1  10 


Diocesan Parishes Participating:    22  (2007: 20 Parishes) 


DIOCESAN SUMMER CAMP 2009 


June 14
th


 – 20
th


 








Report of the Chapter of the Cathedral of Saint James 
to the 110th Convention of The Diocese of Northern Indiana 
 
The Cathedral of Saint James, in addition to being a constituent parish of the Diocese of Northern Indiana, 
has an obligation to broader diocesan ministry on behalf of the Bishop. In 2008, the Cathedral of Saint James 
hosted several events for the Diocese, including: 
 


• March 15 The Chrism Mass 
• May 16  Requiem Eucharist for the Rev. William C. Hibbert 
• June 7  Deacon’s Gathering with the Bishop 
• June 25  The Ordination of Sean P. Maloney to the Sacred Order of Priests 
• Aug 8  The Installation of Brian G. Grantz as Dean & Rector 
• Sep 10  Secretaries Day with the Bishop 


 
In 2008 the Cathedral completed the process of calling a new Dean & Rector with the acceptance of that 
position by The Very Reverend Brian G. Grantz. Dean Grantz began his duties on May 1, 2008, moving to 
South Bend from Slidell, Louisiana, where he had been rector of Christ Episcopal Church. Until Dean 
Grantz arrived, the Cathedral was blessed to have the Reverend Susan Haynes serve as our Interim Dean. She 
graciously returned to her role as Assistant to the Rector until she was called to become Rector of Saint 
Paul’s, Mishawaka. Pastor Susan concluded her ministries at the Cathedral on Sunday, August 3. In 
September we bid farewell to Mrs. Angelica Rodela, who had served as the receptionist for both the 
Cathedral and the Diocese for nine years.  
 
In an effort to define more clearly the role of the Greater Cathedral Chapter and to enable their participation 
to a greater extent, at our August meeting the Chapter adopted the following changes position the Greater 
Cathedral Chapter: 
 
1. The GREATER CATHEDRAL CHAPTER's primary role is to address the Cathedral’s mission in and 


ministry to the Diocese of Northern Indiana and The Episcopal Church. 
2. The GREATER CATHEDRAL CHAPTER will meet up to four times annually at dates and times 


convenient to GREATER CATHEDRAL CHAPTER members (most likely on Saturdays). 
3. The Dean and Cathedral Chapter Executive Committee will attend meetings of the GREATER 


CATHEDRAL CHAPTER. 
4. One of the GREATER CATHEDRAL CHAPTER's meetings will be with the entire Chapter at an 


annual retreat or work day. 
5. GREATER CATHEDRAL CHAPTER members are invited to attend all regular Chapter meetings, but 


not expected to attend. 
6. GREATER CATHEDRAL CHAPTER members will continue to receive all communication directed to 


the Cathedral Chapter. 
 


Between the 110th and 111th Conventions of the Diocese of Northern Indiana, the Greater Cathedral Chapter 
will meet on the following Saturdays: November 15, 2008 (1:00 pm); February 7, 2009 (Retreat: 10:00 am – 4 
pm); May 16, 2009 (1:00 pm); August 15, 2009 (10:00 am – Noon) 
 
The Cathedral is currently involved in a strategic planning process to address, primarily, handicap accessibility 
and facilities upgrades. We are also exploring our mission to Gather, Worship, Teach, Serve and Live in the 
Name of Christ. 


 
Respectfully Submitted, 
Kirk Philippsen, Clerk 
The Chapter of the Cathedral of Saint James 








2008 Diocesan Report  
COMPANEROS EN CRISTO COMMITTEE 


 
 
 


Members: 
 
Heather Cash - St. John the Evangelist 
Marilyn Day - St. Elizabeth (moving out of the Diocese) 
Paul Freeland – St. Timothy 
Scott Goodwin – St. Timothy 
Rev. Charles Hensel – Retired 
Deborah Meade – St. Timothy 
Julie Morgan – St. Thomas 
Rev. John Schramm – St. Thomas 
David Silva – St. Timothy 
Tim Skimina – St. Timothy – Chairperson 
 
Anyone with a heart for mission is welcome to join our committee. 
 
Activities 
 
 Date   Event   #of participant’s #of parishes 
1/ 11 – 1/15 2008  Visit Honduras - ordination  1   1 
2/2 2008   Companeros meeting   7   4 
3/29 – 3/30 2008 Boghetich visit from Honduras 50+   5 
6//5 – 6/8 2008 Everyone, Everywhere 2008  2   1 
6/21 2008  Companeros meeting   3   3 
 
We have contacted each parish requesting a contact person for information distribution 
and will be adding a page to the diocesan web site by the end of the year. 
 
In January we sent a representative to the ordination of Barbara Boghetich a SAMS 
missionary we have been working with since 1997. The representative also met with the 
members of Bishop Allen’s staff who manage Aanglidesh (Anglican Agency for 
Honduras´ Development) to explore options for our next mission trip. Visited Delicias 
del Norte as a potential location for a Health Infrastructure Project. 
 
In March we organized visits by SAMS missionary Barbara Boghetich to allow diocesan 
members to meet and learn from an active missionary. Barbara gave presentations on 
Aanglidesh and the projects they are managing in Honduras. 
 
In June we sent two representatives to the Everyone, Everywhere 2008 mission 
conference that was combined with the Global Episcopal Mission Network Institute. At 
the institute, each representative attended several mission workshops and networked with 







other people interested in global mission. Tim Skimina was elected to the governing 
board of the Global Episcopal Mission Network. 
 
We successfully promoted the “Give it for Good” campaign to raise money for mission. 
 
Several of our diocesan members have supported SAMS missionary - Barbara Boghetich 
who is working in Delicias del Norte. They are also supporting children in the daycare 
center “Los Amiguitos de Jesus” in Villanueva – which we helped to build on our last 
mission trip. 
 
We have been in ongoing dialog with the Diocese of Honduras to discern the focus for 
the next mission trip, which we hope to take in early 2009. 
 
How we spent our money in 2008. 
 
Visit Honduras – ordination, mission options $   771.24 
Everyone, Everywhere 2008 mission conference $1,421.91 
Global Episcopal Mission Network Dues  $   500.00 
 
Goals for the upcoming year. 
 
Plan a mission trip to Honduras in the next year with a target of early 2009. We will 
continue to raise money to support the mission trip expenses. The total budget for the 
Delicias del Norte Health Infrastructure Project is in excess of $100,000. 
 
We wish to continue supporting the growth of the Diocese of Honduras. We would like to 
learn from the Diocese of Honduras how to reach out to the people of Northern Indiana to 
bring them to Christ. They have much to teach us about evangelism.  
 
Promote the Millennium Development Goals as a way to help the poor – especially in 
Honduras. 
 








Minutes of the Meeting of the Diocesan Council 
 
16 February 2008 
 


Members Present: Lay: William Munn (Wabash Valley), Sharon Katona, Treasurer, Joni Carlson (South Bend), 
Marianita Porterfield (Calumet); Clergy: Dan Layden (Ft Wayne), Aune Strom (Michigan City), Richard Lightsey 
(Wabash Valley),  Larry Biller (Elkhart), John Schramm (Secretary), and Edward S. Little II (Bishop) 


 
Sent Regrets: Lay: Shirley Steele (Fort Wayne), Katie Craig (Elkhart), Peggy Guardiola (Michigan City); Clergy: 


Susan Haynes (South Bend), Carolyn Jones (Calumet). 
 
The meeting was called to order by Bishop Little at the Diocesan Conference 


Room, at 1005, with a prayer.  
 


Secretary’s Report 
The minutes were approved as printed. 


 
Treasurer’s Report 


The year 2007 ended $17,240 in the black for the budgeted and a surplus of 
$2976 in the non-budgeted.  The report was received and approved as printed. 


 
Millennium Development Goals 


The Bishop suggested that with the disappearance in recent years of the social 
outreach committee, it ought to be reconstituted.  Thus he has done, appointing Dcn 
Janice Miller as the chair, with representatives from each deanery.  So the Bishop 
suggested that we wait to apportion MDG’s until this committee can make 
recommendations.  Council agreed. 


 
Housing and Medical Resolutions 


Council designated from the salaries of the following the IRS-required resolutions 
regarding Housing Allowances: Bishop: $35,000 (housing); Canon:  $18,000 (housing); 
Vocations Director: $3,000 (housing); Treasurer: $500 (medical).  This resolution was 
moved and seconded and passed unanimously. 


 
Communications 


The Bishop’s Secretary has had more responsibilities added to his portfolio than 
previously, so that he is really an administrative assistant.  So the Bishop proposed a 
salary increase of $1500 per year plus perquisites.  It was suggested that it be taken 
from the communication budget.  This was moved and seconded and passed.   
 
Bishop’s Remarks 


A long conversation about health care took place and the Bishop said that a 
national Episcopal plan was due to be presented in a preliminary form to the House of 
Bishops’ meeting in the spring.   


The first CDI training session took place last weekend.  This will be a two-year 
program, but new people could begin the sessions at the beginning of the second year.  
Representatives from nine churches of the diocese were present.  Church / 
Congregational Development is the locus of much of the energy of the diocese now and 
the new Canon to the Ordinary is devoting much time and has the primary responsibility 
for it.   







Deployment issues are still being dealt with.  The Rev’d Tony Clavier is coming 
to LaPorte.  The Cathedral has also chosen a new dean and that name will be 
announced tomorrow (February 17).  


 
 
There being no other business, council adjourned with the Bishop’s blessing at 


1206.   
 
Respectfully submitted 
The Rev’d Canon John E Schramm 
Secretary to Convention 


 
 
 
 
Dates of next meetings: April 19 
    June 28 
    August 23 
    September 20 
    November 15  


 







Minutes of the Meeting of the Diocesan Council 
 
28 June 2008 
 


Members Present: Lay: Katie Craig (Elkhart), Bill Munn (Wabash), Joni Carlson (South Bend), Marianita 
Porterfield (Calumet); Joni Carlson (South Bend), Shirley Steele (Ft Wayne); Clergy: Carolyn Jones (Calumet), 
Susan Haynes (South Bend), Aune Strom (Michigan City), Dan Layden (Ft Wayne), Larry Biller (Elkhart), Dick 
Kallenberg (Finance Committee); John Schramm (Secretary), and Edward S. Little II (Bishop) 


 
 
The meeting was called to order by Bishop Little at the Diocesan Conference 


Room, at 1005, with a prayer.  
 


Secretary’s Report 
The minutes were approved as printed. The April meeting was cancelled. 


 
Treasurer’s Report 


The report was received and approved as printed. 
 


Lambeth Offering 
Lambeth Conference has requested that each diocese contribute to the 


expenses of developing-world bishops to attend the conference.  Northern Indiana could 
not afford the whole amount asked but council agreed with the Bishop and Dick 
Kallenberg that $1500 be given.  It was suggested that the money be taken from the 
contingency fund and overspend it by that amount.  All agreed with the motion. 


 
General Convention 2012 


The convention will be in Indianapolis.  It was suggested by the bishop that our 
diocese help with publicity and seek volunteers and appoint a couple of people to be on 
the development committee.  Council approved this suggestion.   


 
Millennium Development Goals 


Council took up a recommendation from the Social Outreach committee 
regarding disbursements for the diocesan MDG goals:   


“Our recommendation to Diocesan Council is to split the $4977.96 evenly 
between the Diocese of Eldoret, Kenya, and the Anglican Agency for the Development 
of Honduras, giving $2488.98 to each project. 


“A. Kenya: The funds for the Diocese of Eldoret in Kenya are in response to a 
request from The Rev’d Paul Korir, Administrative Secretary for the diocese, writing at 
the behest of The Rt Rev’d Thomas Kogo, Diocesan Bishop.  The funds will be used to 
assist many persons displaced in the post-election violence in Kenya rebuild their lives 
again.  They intend to use the grant to buy food for returnees as they try to resettle in 
their original farms and to pay school fees for 20 children from very poor families. 


“B. Honduras: Fr John Schramm advised us of the current project being 
undertaken by the Anglican Agency for the Development of Honduras (Aanglidesh—La 
Agencia Anglicana para el Desarrollo de Honduras): a sanitation project desperately 
needed in the village of Delicias del Norte near San Pedro Sula—the headquarters of 
the Diocese of Honduras.  Our funds will assist the agency in building foot bridges 
across their river and decent latrines, in providing cook stoves that put less air pollutants 
in the houses, and in developing cleaner sources of water.” 







There was a slight amendment to this recommendation, namely, that the 
contributions be increased to an even $2500 each.  Two further additions were that each 
recipient report back within six months to our Diocese and that, if the project in Honduras 
is not ready yet, the Compañeros en Cristo committee (for the companion relationship) 
be authorized to redirect the Honduran money to another project underway.  Council 
approved these motions. 


 
Audit for St Paul’s, Munster 


Dick Kallenberg said that the Finance Committee is at work on the debt of St 
Paul’s.  One of the tools needed for this project is an outside audit, for which about 
$3000 is needed.  The funds would come from the contingency line of the budget.  This 
was moved and approved.   


 
2009 Budget 


Dick Kallenberg presented the work of the finance committee regarding the 
budget for next year.  The single most significant change was a proposed increase in 
time for the vocations director, in order to strengthen the program for local ministry 
development.  After considerable discussion and explanations by Dick, council agreed 
and passed the budget.   
 
Bishop’s Remarks 


Many ordinations are taking place just now: Sean Maloney was ordained to the 
priesthood on Wednesday evening, June 25; Mike Fulk on June 27; to Tennessee to ordain Julie 
Johnson June 30, and from there to Alexandria, Louisiana, to ordain Aaron and Rachael Evans 
July 2. 


Lambeth Conference 16 July to 4 August.  New things this time: Unfortunately, 
bishops representing a third of Anglicans will not be there—four provinces in Africa.  
Also, there is to be a change of focus: no legislation.   


New priest for Bristol: Corinne Hodges, a priest of the Diocese of Chicago, will become 
priest-in-charge of St. John of the Cross on July 13.  She has been serving as assistant at St. 
Elizabeth's, Glencoe, and chaplain at the Lake Forest Place retirement community.  She and her 
husband, Mike, live in Warsaw.  


Grace Church and St Paul’s, Mishawaka, are near to choosing clergy. 
The Cathedral has embarked on strategic planning: major issues: handicap 


access & worship space. 
 
There being no other business, council adjourned with the Bishop’s blessing at 


1215.   
 
Respectfully submitted 
The Rev’d Canon John E Schramm 
Secretary to Convention 


 
 
 
Dates of next meetings: September 20 
    November 15  


 







Minutes of the Meeting of the Diocesan Council 
 
20 September 2008 
 


Members Present: Lay: Katie Craig (Elkhart), Peggy Guardiola (Michigan City), Joni Carlson (South Bend), Shirley 
Steele (Ft Wayne); Clergy: Carolyn Jones (Calumet), Susan Haynes (South Bend), Aune Strom (Michigan City); John 
Schramm (Secretary), and Edward S. Little II (Bishop) 


 
 
The meeting was called to order by Bishop Little at the Diocesan Conference Room, at 


1007, with a prayer.  
 


Secretary’s Report 
The minutes were approved as printed. 


 
Treasurer’s Report 


The report was received and approved as printed. 
 


CDI 
The bishop suggested a new condition for parishes which receive an assessment 


reduction: the parish must send a team to the CDI program.  It was moved and seconded that 
this be a policy position of the Council.  The motion passed. 


 
Assessment Reduction Petitions: 
 Elkhart, St John’s 


Sally Weaver, priest in charge, was present with the parish treasurer, Brock Weaver and 
Sr Warden, Brian James, to ask for a reduction of next year’s assessment by about $9838.  The 
remaining assessment would represent about 15% of the projected income.  There have been 
cut-backs in staff and a projected deficit budget.  There has been significant income loss over 
the last couple of years.  There is a lot of development work going on in the parish—youth, 
Sunday School, and new leadership for adult programs.  A Saturday Evening Mass will begin at 
the end of this month.  There is a new web site, too, thanks to a diocesan grant.  The parish will 
be starting the process for a search committee for the next rector.  It is expected that this 
request would not be repeated in the next year.  The secretary will respond to 
sallysweaver@yahoo.com 


 
Assessment Reduction Petitions: 
 Bristol, St John’s 


 The parish was represented by the new priest-in-charge, Corinne Hodges, along with 
the parish treasurer, Bob Hartley, and Joe Bean, chair of the finance committee.  The parish is 
requesting an $8000 reduction, which amounts to about 50% of the requested.  A lot of planning 
is going on and attendance is going up—25% increase since last year at this time—including 
children.  The next two years will be crucial.  The requested reduction is half of last year’s.  
People seem to be coming back who have been missed over the last few years, but the 
economic down-turn in the area has hit the parish hard.   Email results to be sent to 
chodgespr@comcast.net. 


 
Assessment Reduction Petitions: 
 Munster, St Paul’s 


The parish was represented by Sr Warden, Todd Corben, and Jr Warden, George Libak. 
The parish is requesting a $20,881 reduction, which is 75%.  Email results to be sent to 
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toddcorban@hotmail.com.  The struggle continues over the banquet hall/parish hall.  Income is 
holding steady in the congregation but expenses are increasing.  The parish has re-financed the 
mortgage and has been able to save about $2000+ per month.  The details of this 
rearrangement seem not to be fixed yet, however.  The parish is still working on raising pledging 
and adding programming back in.  The parish has also completely revamped its accounting 
system.  Average pledging is also increasing.  The parish is also in touch with the auditor 
recommended by council.  There are plans being developed in three areas: leadership, 
membership, and finances.   


 
Assessment Reduction Petitions: 
 Huntington, Christ the King 


The parish was represented by priest-in-charge, Rich Miller, Sr Warden, Gary Beatty, 
and treasurer, Bill Oswalt.  The parish is seeking a $6600 reduction which is nearly 50%. Email 
address for correspondence is frrichmiller@gmail.com.  There has been a serious decline in 
income over the last several years, which is rebuilding but slowly.  The day care center working 
in the parish has not been able to pay its share of expenses—it cares mainly for the children of 
poor families.   
 
Assessment Reduction Petitions: 
 Michigan City, Trinity 


The parish was represented by Kevin Warren, Jr Warden.  The amount of assessment 
reduction requested is $16,000.  The main problem is the increasing costs and the fall-off in 
attendance and income.  The parish has been making a study of its options and doesn’t 
understand yet the energy and willingness of the congregation to make the effort towards 
growth. If things work, there is a lot of preparation for a three to five year plan on growth which 
would see stability and full assessment payments by the end of that time, living off sustainable 
income and having a full time rector.  Email to kevin.warren@comcast.net.   


 
Assessment Reduction Petitions: 
 Council decision 


The total amount of reductions in assessment requested is: $61,319.  It was suggested 
that council grant St John Elkhart full amount since this was the one and only time of asking; 
and the rest be granted 78% of their asking.  This will all fit into the $50,000 line for assessment 
reductions in the 2009 budget.  Moved and seconded.  The motion passed. 


 
Social Ministry Account 


This began when Episcopal Social Services had a building in Gary.  When it was 
burned, the insurance money was put in this fund along with a small amount from the sale of a 
house.  The service agency was never re-opened.  Sharon asked for permission to merge this 
fund with the Social Outreach Fund.  It was so moved and seconded and passed. 
 
Presentation by Canon Silla 


In January of 2010 the diocese will be invited to go on a pilgrimage to the holy land as a 
way of celebrating the 10th year of Bishop Little’s episcopate.  The costs are not available yet, 
but there are some funds still in existence from the evangelism rally to subsidize this trip.  There 
was some conversation about this and it was decided to make a decision by the next council 
meeting.   
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Bishop’s Remarks 
The attendance statistics for 2007 are not good. 
Three searches in process: St Andrew’s, Valparaiso; St John’s, Elkhart; St Michael’s, 


South Bend.   
House of Bishops’ meeting.  Bishop Little just returned from Salt Lake City.  Bishop 


Duncan of Pittsburgh was deposed.  The Lambeth conference was talked about. 
 
There being no other business, council adjourned with the Bishop’s blessing at 1400.   


 
Respectfully submitted 
The Rev’d Canon John E Schramm 
Secretary to Convention 


 
 
 
Dates of upcoming meetings: November 15 (possible) 
    February 21, 2009 
    April 25, 2009 
    June 27, 2009 
    August 15, 2009 (possible) 
    September 19, 2009 
    November 7, 2009  (possible) 
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Northern Indiana Cursillo Community 


Report to Diocesan Convention 


 


The Secretariat of the Northern Indiana Cursillo Community is currently undergoing a 
reformation process for the 2008 year.  We are in the process of revising our by‐laws to not only 
keep them within the confines of the National Cursillo Community but also to get them into a 
format that is easier for the lay person to understand.   A copy will be made available on the 
Cursillo website as soon as they are approved by Bishop Little.   We are also using this time to 
strengthen the Secretariat and the various committees within the Secretariat.  Once we can 
accomplish these goals then we can build up the Fourth Day Community and make NICCO a 
more viable presence in the diocese. 


Earlier this year our Music Committee, under the leadership of Ted Kimball from Trinity Ft 
Wayne, selected a new song book to replace the ones we have been using for many years.  It 
was decided by the Secretariat that the old song books would make a good outreach project for 
Cursillo.  It was suggested by Fr Rich Miller that we contact Fr Grantz since he had a parish in 
Louisiana and might know of a poorer parish in the area that might be able to use the 
songbooks.  After contacting Fr Grantz to see how these songbooks could best be utilized it was 
decided that we would donate them to the Seminary at Sewanee where they would be sent to a 
needy parish.  The songbooks will be mailed out by October 1, 2008. 


This has definitely been a year of growth for NICCO.  I am very grateful for the help I have 
received from the past Lay Director Lee Gast as well as the members of the Secretariat.  
Hopefully 2009 will shown additional growth not so much in how many people we can get 
through Cursillo but how we can best serve those who do make a Cursillo weekend. 


 


Mary Corey 


Lay Director 








2008 ANNUAL DIOCESAN CONVENTION REPORT 
Episcopal Church Women (ECW) 


 
The Board of the Diocesan Episcopal Church Women continues to be in reflection relative to the 
growth of the Board as well as stimulus to seek more active participation by the women of the 
Diocese.  Natural attrition and health factors have reduced the Board to a precious few and these    
Few have been faithful for many, many years.  We laud their service and acknowledge that the   
Time has come for others to accept the charge to engage in the mission of the ECW. 
 
For over 100 years, this Diocesan ECW has been in the forefront of implementing programs 
established by  the National ECW Board as well as programs initiated on the parish level.   
However, the time has come for the Diocesan ECW to begin to promote the MDG’s (Millenium 
Development Goals).  The development of a health ministry program within the parishes is 
suggested as  an avenue to begin to accomplish this.  Maryfran  Crist, Province V Health 
Ministries Coordinator,  is interested in our  developing this program.  The Diocesan  
Health Ministries Rep is  Polly  Gabbett  (St. Anne’s).  
 
Another program that we would like to develop is the Angel Tree program. It would have a 
two-fold purpose: establish an on-going relationship with families of the incarcerated which, 
in turn, would serve as an opportunity for the recruitment of children for Camp New Happenings 
Northern Indiana.  All that is involved is a Christmas gift to a child of the incarcerated.  Such a 
small but heartwarming act. 
 
In 2012 (late April or early May) the Diocesan ECW will host the Annual Province V   
conference.  All women in the Diocese are invited to work on the planning and implementation 
of the conference.  A date will be set sometime in 2009 after which preliminary planning and 
committee organization  will begin.  The Diocesan ECW last hosted this meeting in the year  
2000 and, to this day, there are women in the Diocese who positively remember the conference. 
Hosting the conference will be a large undertaking and we cordially invite and need all women to 
participate in the of the conference.  
 
A Diocesan ERD representative is sorely needed.  This position has been vacant for some time. 
The same situation is true of the Church Periodical Club (CPC).  Currently, the Memorial Fund, 
Chaired by Delores Bada, awarded a $400 scholarship to Ellen Wandland (St. Anne’s Warsaw). 
Contributions to the United Thank Offering (UTO) remain constant.  Camp New Happenings 
Northern Indiana received the 2008 UTO grant.   
 
Women interested in serving on the Diocesan ECW Board, working on the Health Ministries 
program or the 2012 Province V Annual Conference are encouraged to immediately  contact 
Charlotte Strowhorn  (219-944-0620) or charlotte1033@sbcglobal.net.   
 
Respectfully submitted, 
 
Charlotte A. Strowhorn, President, Diocesan ECW 
 
9-2-08 








REPORT OF THE PASTORAL ETHICS COMMITTEE  
TO THE CONVENTION OF THE DIOCESE OF 


NORTHERN INDIANA 
2008 


 
During the 2008 year, the Pastoral Ethics Committee met to begin plans for establishing 
and training two Response Teams that would be activated in the unlikely event that 
sexual abuse or misconduct might occur within one of the diocese’s parishes.  The teams 
would include an Inquiry Team and a Healing Team.  To staff these two teams, the 
Committee extended invitations to other clergy and lay people in the Diocese to join their 
efforts and to fill positions on these two teams should the need arise.  During Fall and 
Winter 2008-2009, all team members will receive training in order to execute their roles 
should the need arise. 
 
Additionally, the Pastoral Ethics Committee agreed that in order to facilitate training of 
youth and children’s volunteer workers in parishes, clergy can present the first part of the 
Church Pension Group’s Safeguarding God’s Children program entitled “For 
Congregations,” without the benefit of a certified trainer being present.  Clergy are 
encouraged to borrow the training materials from the Diocesan Office. 
 
In May of this year, Canon SuzeAnne Silla and the Rev. Susan Haynes attended training 
on Safeguarding God’s People in the area of sexual harassment and clergy sexual 
misconduct.  Training materials will soon be available for the Diocese and training dates 
will be set for Diocesan clergy. 
 
Respectfully submitted, 
 
 
 
The Rev. Susan B. Haynes 
Chair, Pastoral Ethics Committee 








DIOCESEAN FOUNDATION REPORT 


Attached is the Financial Report for August 1,2007 through July 31, 2008. 


In the past year a Grant was made to Christ the King in the sum of $8,000.00. A Loan 


was made to Gethsemane in the sum of $15,000.00. There are currently no loan or 


grant requests pending. 


Respectfully submitted, 


Daniel H. Pfeifer 
Treasurer 







DIOCESE OF NORTHERN INDIANA FOUNDATION, INC. 


August 1, 2007 through July 31, 2008 


Interest Income: 


Profit and Loss Statement 


Gethsemane Episcopal Church 


Key Bank of South Bend (Invest. Acct.) 


General Foundation $12,635.77 (20%) 
Cong. Revitalization $25,142.57 (39%) 
New Congregation $17,578.23 (27%) 
Outreach $6,619.29 (10%) 
Growth Fund $2,793.77 (4%) 


$74.56 


$64,769.63 


$64,844.19 


Expenses: -0- 


Total Income $64,844.19 


Other Receipts and Disbursements 


Receipts of Principal: 


Gethsemane Espiscopal Church $173.59 


Total Cash Received $65,017.78 







Disbursements: 


Grants 
Christ the King Episcopal Church $8,000.00 


Loans Gethsemane Episcopal Church $15,000.00 


Total Disbursements $23,000.00 


Net Cash Increase 
Cash Balance 7-31-07 
Cash Balance 7-31-08 


$52,283.09 
$1,378,959.72 
$1,431,242.81 


BALANCE SHEET 7-31-08 


Assets: 
Key Bank of South Bend: 


Investment Pool Accounts $1,431,242.81 


General Foundation 
Cong. Revitalization 
New Congregation 
Outreach 
Growth Fund 


$267,516.36 (19%) 
$549,956.42 (38%) 
$384,497.85 (27%) 
$143,102.87 (10%) 
$ 86,169.31 (06%) 


Assets: Balance 7-31-08 $1,431,242.81 








Report of the Vocations Director to the 110th Convention of the Diocese of Northern Indiana 
 
 
About six years ago, Bishop Little asked me to serve as vocations director.  He wanted someone 
to assist him in the oversight of the increasing number of postulants and candidates for the 
diaconate and priesthood, especially those in our local formation program.  It has been an honor 
and privilege to work with Bishop, the Commission on Ministry, and the Diocesan Board of 
Examining Chaplains in doing this ministry.  I am grateful to him for the opportunity, and to 
my other colleagues for their support and encouragement. 
 
Part of Bishop’s vision was to create customized programs for those who had to be formed for 
ordained ministry locally instead of going to one of the Church’s residential seminaries.  This 
was the start of the Northern Indiana School of Theology, known by the acronym, NI SoT.  (It’s 
pronounced “knee‐so” by those of Gallic sensibilities and pronounced “nigh‐sot” by those  
whose sensibilities are Teutonic.  In less earnest company, I like to call it ‘Bishop Little’s College 
of Theological Knowledge, the Right Rev’d Edward Stuart Little II, DD, President’.)  The 
curriculum of NI SoT is based on the canonical areas of learning required for the priesthood; qv, 
III.8.5.  Some of the courses come from a program originated by Trinity School for the Ministry 
in Ambridge PA; some of the courses I designed.  The poor victim… postulants and candidates 
who have been through NI SoT can tell you that the curriculum is in a constant state of – they 
may say chaos, but I prefer to call it “instructional evolution.” 
 
One of the other important areas of the local training program is the Formation Group, which is 
convened by Fr Ted Neidlinger.  The postulants and candidates meet periodically to explore the 
spiritual life.  This is an especially important area of diaconal and priestly formation; and  Fr 
William Forrest OSB, a Benedictine monk of St Gregory’s Abbey in Three Rivers MI , provides 
meaty insight and instruction from the larder of his monastic experience.  I’m grateful to them, 
along with some other of our colleagues, for sharing their time and experience with our 
postulants and candidates in local formation. 
 
When the candidates have completed their theological educations, they sit for a canonical 
examination which is designed, administered, and reviewed by the Diocesan Board of 
Examining Chaplains.  Our other examining chaplains are: Fr Jim Warnock, Fr Dan Martins, 
and Dr Christopher Wells.  The examining chaplains also review the General Ordination 
Examinations which our candidates in seminary take in January of the senior year. 
 
Essentially, I work as a diocesan bureaucrat in the great paper chase of the ordination process, 
as a tutor to help the postulants and candidates stay on track in their studies for the diaconate 
or priesthood, and as coordinator of the work of the Diocesan Board of Examining Chaplains.  
Just between us though, I think one of the more important things I do is pray, offering 
thanksgiving for the postulants and candidates who have been moved by the Holy Spirit to 
offer themselves for ordained ministry in service to the Lord Jesus and his holy Church.  We are 
very blessed in this Diocese to have the postulants and candidates we have had over the years. 
 
For a diocese of our size, the number of individuals at various stages in the ordination process 
now is notable.  Now we have six people preparing for the priesthood, and two for the 
diaconate.  There are six more in formal discernment, and they should be ready to enter the 
ranks of our postulants and candidates within the next year.  No doubt, there will be more 







coming along in due season.  If the projection holds, we will have three postulants at seminary, 
and the other ten in the program of local formation, at this time next year. 
 
In a way, each postulant in NI SoT  has a customized program.  For instance, we have one 
postulant who is entering a masters program at the University of Notre Dame, and those 
studies will be supplemented with additional reading projects in Anglican topics.  In the past, 
we have had a postulant at the Associated Mennonite Biblical Seminary in Elkhart for a focus in 
biblical studies.  Each individual begins the program of study upon admission to postulancy, no 
matter when that occurs.  This means usually that no two postulants are at the same stage of 
study at any given time. 
 
The tutorial work I do is reading and commenting on the written work of the postulants.  Our 
postulants are diligent and responsible in their theological studies.  They engage the materials 
with commitment, enthusiasm, and curiosity, looking forward to the day when they will take 
this learning into the experience of service to Christ and Church as deacons and priests.  In the 
words of the Psalmist, they apply their hearts to wisdom.  I am grateful for the initiative they 
take in their work. 
 
The bureaucratic work I do in tracking the canonical paperwork of the ordination process seems 
sometimes utterly byzantine!  The ordination process has undergone some canonical changes 
over the last six years, making it a much different process than the one through which I went 
thirty‐five years ago.  We make every effort to simplify it, fulfilling all canonical righteousness 
as possible. 
 
As noted above, this participation in the nurture of future ordained servants for the life of this 
Diocese and the greater Church is a privilege.  I am grateful to the many colleagues, with whom 
I work, and our postulants and candidates for Holy Orders.  Seeing vocations flourish in this 
time and place in the life of the Church is a great joy. 
 
Faithfully submitted, 
 
Fr Henry G Randolph Jr 
Vocations Director 
 
 
 








CAMP NEW HAPPENINGS NORTHERN INDIANA 
Post Office Box 4166 - Gary, IN 46404 


219-944-0620 
e-mail charlotte1033@sbcglobal.net 


www.ednin.org  
 


After two years of very intense planning, Camp New Happenings Northern Indiana 
operated  its  first summer camp season August 10-16 at Sharing Meadows located in 
Rolling  Prairie,  IN.  The camp facilities include a lake, swimming pool, basketball 
court,  state of the art kitchen, separate dormitory facilities for males and females, 
fire pit and spacious areas for dining as well as suitable for large group activities. 
 
The staff consisted of : a camp director, (5) counselors, a certified lifeguard, an arts 
and crafts instructor and a chaplain. All staff were highly qualified.  The counselors 
are students at Notre Dame, Calvin College and Indiana University.  The arts and crafts 
instructor  has  numerous degrees in the field of art and the chaplain was our own Rev. 
Tina Velthuizen.  The camp director was excellent.  
 
There were eight (8) campers (3) boys and (5) girls. The boys were from Ft. Wayne 
Merrillville and Valparaiso.  The girls were from Valparaiso and Gary.  Eight (8) boys 
and girls were registered from South Bend, Elkhart and Goshen, however, the parents  
obviously were unaware of the early opening of schools thus reducing the total number.  
Additionally, we know that a close relationship must be developed with parent/guardian. 
This problem is being addressed through a number of different avenues,- such as  
developing the Angel Tree program within our parishes. 
 
The daily camp schedule included the usual summer camp activities to include but not 
limited to calisthenics, swimming, boating, fishing, sports, arts and crafts and  Christian 
education, games and free time.  The weather was cooperative so all of the outdoor 
activities were held as scheduled.  In the evenings, campers gathered around the fire 
pit for singing and recapping the day as they experienced it. 
 
The campers enjoyed the Christian education program which consisted of  studying 
a biblical character such as Daniel, Joseph and Esther and/or a renown notable such as 
Bishop Tutu and Mother Teresa.  For example, they heard the biblical story about 
Daniel as well as the word associated with him such as “courage”.  This format was 
followed daily for each character.  Additionally, the campers referred to the new words 
associated with the daily character (s) throughout the day.  A counselor played the guitar 
so there was quite a lot of singing (hymns such as “Here I am Lord” and “Sanctuary”). 
 
We thank Bishop Little, Diocesan Staff and the people of the Diocese for their support. 
 
Respectfully submitted, 
Charlotte A. Strowhorn, Project Coordinator 
 
9-4-08 



mailto:charlotte1033@sbcglobal.net
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Report to the Diocese of Northern Indiana 
St. Margaret’s House 


September 2008 
 


St. Margaret’s House continues to work hard in its ministry of hospitality for women and 
children who struggle with economic poverty.  We are grateful for the leadership of our board 
president Nancy Brennen. We are pleased that many in the diocese serve in a number of 
ways to keep our mission going.  Several members of the diocese serve as weekly volunteers 
and on our Board of Directors, including Board members Bishop Frank Gray, Pam Jentz, Fr. 
Larry Biller and Tim Haywood.  We have had and continue to have a wonderfully collaborative 
relationship with the parish community of the Cathedral of St. James.   
 
As a result of tough economic times, this summer has brought an unprecedented number of 
women and children seeking services to St. Margaret’s House.   
The rising prices have hit the most economically vulnerable the hardest.  We at St Margaret’s 
House are seeing people who have not visited in years.  Many have jobs at low wages or 
have just been laid off.  Those who depend on food stamps have not seen and will not see an 
increase in their benefit until October.  Women with very little are trying to make ends meet 
with less.  In June we helped the highest number of people in our history.  Here are some 
statistics: 
 
The average number of people seeking services each day: 


• All of 2007:  64 
• Jan-May 2008:  80 
• June-July 2008: 100 


 
Number of people served:  


• June 2007: 1655 
• June 2008:  2105 (27% increase over 2007) 
• July 2008:  2274   (31% increase over 2007) 


 
We provide many programs.  They include: 


• Multi-week parting program.  Each segment is taught for 3 – 6 weeks and covers: child 
development, parenting young children, parenting teens and building self-esteem in 
your child. 


• We continue to hold our Bridges Out of Poverty seminar entitled, “Getting Ahead in a 
Just Getting By World.”  This is a 45 hour seminar that 8-12 women will attend twice a 
week until mid November.   


• Our Guest Services Coordinator has started her weekly empowerment sessions in 
preparation for Fashioning Our Lives.  This is a program that women attend twice a 
week for 10 weeks.  They learn business and personal presentation skills. They learn 
how to work on a team.  Their efforts result and are celebrated in a luncheon entitled:  
Fashioning Our Lives to be held November 18 at the Century Center. It is a fashion 
and talent show and silent art auction.  For tickets contact Kathy SMH at 234-7795. 


• The art programs on Mondays and Fridays continue to go well.   
• The Mobile Medical Unit sponsored by Saint Joseph Regional Medical Center 


continues to come once a month and offer on-site health care to the women and 
children of SMH.  AIDS Ministry/AIDS Assist comes once a month to provide AIDS 
prevention education.  African American Women in Touch comes twice a month to 
provide breast health and breast cancer education. 







• Staff members from Bank of America come once a month to talk individually with our 
guests about budgeting and financial literacy.   


 
On-going Initiatives: 
 
St. Margaret’s House joined the Community Access Network (CAN) sponsored by the United 
Way of St. Joseph County.  As part of this network, we will join with other social services 
agencies to help our guests through a single database.  By doing so, we will efficiently help 
each family get the services they need.  We will also be working from the same case 
management model as most other agencies in our community. 
 
We offer to our guests the 45-hour seminar using the workbook entitled Getting Ahead in a 
Just Getting by World, Building Your Resources for a Better Life. By hosting this seminar, St. 
Margaret's House joins with many other organizations to support the community-wide strategy 
to help people out of generational poverty.  Our goal is to improve the quality of life of the 
community by helping people in generational poverty become investigators of their own 
realities and give them the tools and support necessary to help them transition out of poverty.  
We are working to form alliances with civic and business leaders to help them employ and 
retain people from this group. 
 
We have begun a micro-loan program for women with poor credit history but have changed 
their lives and have the ability to repay a small loan.  These loans will be made by a bank to 
women who have completed the Getting Ahead seminar (described above) and a financial 
literacy course. The loans are made to help women for the advancement of their employment 
situation and/or to get out of predatory loan circumstances.  They must demonstrate the ability 
to pay back the loan. 
 
As an extension of the Art Program at St. Margaret's House, we offer The Scarf Project It is 
not only an art project but a women’s empowerment program.  It was developed to provide our 
guests with an opportunity to foster and support their innate creative talents, develop their 
leadership and enhance their work and interpersonal skills. The women create and sell hand-
painted silk scarves.  A portion of the proceeds go to the women artists in the form of gift 
certificate incentives, while the balance goes back into the project to buy materials.  The 
women artists work together as a team, formulate business plans, represent the project to the 
community and plan for the future.  By participating in The Scarf Project, the women explore 
and develop their artistic abilities, organizational, planning and business skills. If a parish is 
interested in selling these scarves, please contact Kathy at St. Margaret’s House (574-234-
7795). 
 
Winter Walk 2009 will be held on February 22.  We will begin in the basement of the Cathedral 
Church of St. James at 2:30 p.m.  The 1 mile solidarity and fund-raising walk raised over 
$52,000 for St. Margaret’s House last year.  We are hoping match or exceed that number this 
year.   
 
We are grateful to all who have and continue to support of the ministry of St. Margaret’s 
House.  Members of the diocese are always welcome to come and visit.   
 
Submitted by:  Kathryn A. Schneider, M. Div., Executive Director, St. Margaret’s House 








Report of the Diocesan Social Outreach Committee 
2008 


 
            The Social Outreach Committee held its organizational meeting with Bishop 
Little on February 23, 2008. The Bishop asked the Committee to make recommendation 
to Diocesan Council as to where the monies set aside for the Millennium Development 
Goals, 0.7% of the diocesan annual budget, should be sent, so one of our duties would be 
to determine who would be the recipients of these funds. 
              
A diocesan fund for social outreach provides resources for distribution for worthy 
projects or ministries within the diocese that fit within the parameters of helping those in 
need which our Lord Jesus articulated in Matthew 25:35-36:  "I was hungry and you 
gave me food, I was thirsty and you gave me something to drink, I was a stranger 
and you welcomed me, I was in prison and you visited me."  The primary 
responsibility of the Social Outreach Committee is to receive, evaluate, and respond to 
requests for funds from parishes within the diocese. It was decided that all such requests 
must be approved by the respective vestry/chapter, regardless of whether the project or 
ministry is a specific parish outreach or the concern of a small group or an individual 
within the parish.  A grant application form was developed and is posted on the diocesan 
website. 
              
Our second meeting was held on May 17th, and a major portion of this gathering was 
devoted to a discussion of projects to recommend to Diocesan Council as recipients of the 
MDG funds.  Our recommendation was that the funds be split evenly between the 
Diocese of Eldoret, Kenya and the Agency for the Development of Honduras.  In Kenya, 
the funds will be used to assist many persons displaced in the post-election violence 
rebuild their lives again.  They intend to use the grant to buy food for returnees as they 
try to resettle in their original farms and to pay school fees for 20 children from very poor 
families.  In Honduras, the funds will assist the Agency in a sanitation project desperately 
needed in the village of Delicias del Norte near San Pedro Sula, the headquarters 
of the Diocese of Honduras.  They will be building foot bridges across their river and 
decent latrines, and developing cleaner sources of water. 
            
 We discussed the five grant application requests for social outreach funds and 
determined that only one of them fit within the guidelines established for the use of these 
funds.  The committee decided that further discussion of grant application forms could be 
accomplished via e-mail, so we have been in frequent contact throughout the summer and 
early fall, as grant applications were received. This year, we had $5,000 available to 
distribute.  At this writing, we have distributed $4,500 as follows: 
 


St. Anne's, Warsaw:  two grants of $1,000 each 
 


1) Thanksgiving Basket Ministry 
 
2) Mustard Seeds Outreach Program: the Department of Health provides 
names of children living in poverty in Kosciusko County and Mustard 







Seeds provides necessities to the families of these children on a weekly 
basis for a period of four months.  This ministry has already responded 
with the required report as to how the funds were used:  five families with 
a total of eight children received assistance through our grant.  Items 
dispersed included a car seat, clothing, bedding, diapers, medicine, shoes, 
and hygiene and safety products. 
            


St. Paul's, Munster:  two grants of $1,000 each 
 


1) To help fund St. Paul's ministry at the State Street Shelter in Hammond, 
IN, a day protgram for the homeless. St. Paul's prepares a meal once each 
month for the residents. 
2) For emergency flood relief - to assist with gift cards for flood victims 
 


 
Holy Family, Angola 
 


1) A grant of $500 for medicine for the newly established community 
health clinic the parish is helping to sponsor.  We are offering an 
additional matching fund grant of up to $500 if the administrative board of 
the health clinic can raise additional funds in that amount by December 
1st. 
  
 


Respectfully submitted by 
 
Deacon Janice H. Miller, Chair 
Diocesan Social Outreach Committee                   
 








 


 


The Rev. Bennett G. Jones II, Rector 
Saint Paul’s Episcopal Church 


1101 Park Drive 
Munster, IN  46321 


Phone 219‐838‐3803 
Fax 219 714‐2341 


Email: rector@stpaulmunster.org 
www.stpaulmunster.org  


ST. PAUL’S EPISCOPAL CHURCH 
Making, Marking, & Maturing Disciples 


2008 STANDING COMMITTEE REPORT TO THE 110TH CONVENTION OF  
THE DIOCESE OF NORTHERN INDIANA 


 
The Standing Committee performed their duties in 2008 by meeting face to face and via email.  In 2008 
the following items were acted upon: 
 


• Requests from other dioceses to hold Episcopal elections: 
o Diocese of Puerto Rico:  Consent Granted 
o Diocese of Texas, for a Bishop Coadjutor:  Consent Granted 
o Diocese of South Dakota, for a Bishop Coadjutor:  Consent Granted 
o Diocese of Central Ecuador, for a Bishop Coadjutor:  Consent Granted 


 
• Requests for consent to Episcopal elections: 


o Diocese of Chicago, to the election of the Rev. Jeffrey D. Lee as Bishop:  Consent Granted 
o Diocese of Maine, to the election of the Rev. Stephen Lane as Bishop Coadjutor:  Consent 


Granted 
o Diocese of Rochester, to the election of the Rev. Prince Singh as Bishop:  Consent Granted 
o Diocese of Dallas, to the election of the Rev. Paul Lambert as Bishop Suffragan:  Consent 


Granted 
o Diocese of Maryland, to the election of the Rev. Eugene Sutton as Bishop:  Consent 


Granted. 
 


• Requests from the Diocese of Northern Indiana to consent to admission to Postulancy or 
Candidacy: 


o Clark Miller, candidate:  Granted 
 


• Requests from the Diocese of Northern Indiana for consent to Ordination: 
o Aune Strom, Priesthood:  Granted 
o Michael Fulk, Priesthood:  Granted 
o Aaron Evans, Priesthood:  Granted 
o Rachael Evans, Priesthood:  Granted. 
o Julie Johnson, Priesthood:  Granted 
o Sean Maloney, Priesthood:  Granted 
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• Requests from congregations to encumber or alienate property 
o Motion to deed the property of St. Mary’s Monticello to the board of Grace House once 


said board has formed a 501(c)(3) corporation, with the right of reversion.  Granted 
 


• Other Action 
o By resolution, duly moved and seconded, The Standing Committee asked the Bishop to 


write a letter to the Presiding Bishop and the President to compose a public statement 
outlining the committee’s concern with certain canonical irregularities regarding the 
depositions of Bishops John Schofield and William Cox.  A draft statement was then 
presented to the Standing Committee by the President at their next meeting at which time 
its acceptance was moved, seconded and passed unanimously.  The statement is attached 
to this report.  Attached.   


 
Respectfully submitted, 
The Rev. Bennett G. Jones II, President 







The Standing Committee of the 
Diocese of Northern Indiana 
 


We, the Standing Committee of the Diocese of Northern Indiana strongly protest the failure of the 
Presiding Bishop, Katherine Jefferts Schori and Chancellor David Booth Beers to follow the Canons of 
our Episcopal Church in the depositions of Bishops John Schofield and William Cox.  Deposition is the 
harshest punishment that can be handed a bishop.  It is essential that both the letter and the spirit of the 
Canons be followed since, in this case, the rights of the accused are protected, in part, by the 
extraordinarily high level of involvement and concord called for within the House of Bishops by Canon 
IV.9.2.  As others have pointed out, the Constitution and Canons of the Episcopal Church at various times 
distinguishes between a majority of the Bishops at a meeting, from a vote by a majority of the whole.  Mr. 
Beers was incorrect in his assertion, reaffirmed by the Presiding Bishop in a letter to the House of Bishops 
(April 30, 2008), that the Canonical language of “the whole number of bishops entitled to vote” can be 
taken to mean only “those in attendance at a particular meeting.”  This makes deposition an action with no 
higher standard than any matter of routine business.  We agree with the analysis provided by the Bishops 
and Standing Committees of the Dioceses of South Carolina and Central Florida that the Canons plainly 
require a majority of all Bishops entitled to vote, not just those in attendance at a particular meeting.1 


We call upon the Presiding Bishop and the House of Bishops to revisit those decisions and make every 
effort to follow our Church Canons in this and all future House of Bishops decisions.   


We note with alarm that the Presiding Bishop has publically stated her intent to begin, at the September 
meeting of the House of Bishops, deposition proceedings against Bishop Robert Duncan of the Diocese of 
Pittsburgh for abandoning the communion before the diocese votes to do so in November.  We plead for 
calm and prayer in the face of temptations to escalate abuses of power in this way.  We agree with the 
Standing Committee of Central Florida and others who insist that depositions are an unnecessary and 
unfortunate way to deal with disagreement, dissension, and even division within our Church.  We believe 
it also borders on unchristian.   


This statement was written shortly after Trinity Sunday.  The Trinitarian faith we profess in our worship 
is no mere exercise in divine arithmetic.  The Trinity helps us know God’s true character within whose 
being exists a community of divine self-abasement.  Thus understood, the Trinity is the foundation upon 
which truly human relationships are built.  Everything the New Testament has to say about Christian 
relationships flows from this essential understanding of God the Father, Son and Holy Spirit.  Nowhere is 
this clearer than in Philippians 2:1-11. 


We believe that when we let the same mind be in us that was in Jesus, other ways of responding to 
division come into view.  Those Bishops (or other clergy) who, for sake of conscience, can no longer 
minister as part of The Episcopal Church can be transferred at their request, or permitted to renounce their 
vows and join with other Anglican Provinces without vindictiveness or punitive measures.  Confrontation 
in the Church is an opportunity to show the world how Christians conduct themselves in the midst of 
serious disagreements.  It is an opportunity to proclaim the Gospel. 


We urge the House of Bishops to give attention to these matters in the name of mutuality, humility and 
concord.   


We insist that when it becomes necessary to invoke the Canons, that both the letter and the spirit of the 
law be dutifully followed. 


                                                            
1 http://centralflorida.anglican.org/news/news08/0508pbletter.htm; http://www.dioceseofsc.org/mt/archives/000337.html 
 
 







We encourage the Standing Committees of the various dioceses within The Episcopal Church to 
investigate these matters for themselves and prayerfully consider an appropriate response. 


Peace be to the Church, and love with faith, from God the Father and the Lord Jesus Christ.  Grace be 
with all who have an undying love our Lord Jesus Christ. 


 


The Standing Committee of the Diocese of Northern Indiana: 
The Rev. Bennett G. Jones II, President 


The Rev. James Warnock, Secretary 


The Rev. Canon Richard A. Kallenberg 


Timothy C. Gray 


Cynthia Guzzo 


Pamela Barnes Harris 
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WAWASEE EPISCOPAL CENTER 2007 
 


 
Census for 2007:  Episcopal Church Groups-13, Other Church Groups-4, Families-19 
 
Work continues on the center and property. The Center’s well samples of water continue 
to test normal. Income for the Center for rental was $26,019.96. The center received an 
insurance check for damages by the storms for $4,297.20 and the Diocese gives the 
Center $3,000.00 from the budget. Expenses for 2007 were $28,729.90. The seawall is 
still in need of repair. Please remember the Wawasee Episcopal Center in planning your 
vestry retreats. 
 
 Weekend Rate   $495.00 
 1 Night Rate   $250.00 


(Sept-May)   
 Hourly(minimum of 4 hours)  $ 30.00 
 Youth(per event)  $120.00 
 Cursillo(per event)  $120.00 
 Vestry(Friday-Sunday) $375.00 
 Vestry(one night)  $187.50 
 Summer Weekly   $2,298.00 
 
Come and enjoy the Center on beautiful Lake Wawasee.    
 
Respectfully submitted, 
Sharon Katona 
 








Report on C R & D Grant to Convention, 2008 


St Thomas Church, Plymouth, Indiana 


The Yellow River Community Café 


In  the spring of 2007, the CR&D committee granted St Thomas 


$10,000 for start-up costs related to an outreach project in the 


community called the Yellow  River Community Café.  This project 


came about as a result of a poverty study group hosted at St Thomas 


but including a small representation of other parts of the community.  


The project consists of daily week-day meals in the late afternoon and 


early evening for a very low cost so that the poor can take advantage 


of nutritious food that is affordable.  We hope to be able to be as 


“green” and “local” as we can with the ingredients, paying food costs 


as we go along with fees.  For the rest of the expenses of the café, we 


need grants and donations. 


The purpose is eventually to get middle class people and poor 


people working together and developing the kind of friendships across 


class lines which could lead to mentoring relationships and the 


beginnings of a bridge out of poverty for some.  In the meanwhile, 


those who need the meals will have access to them.   


In the 17 months since this grant was received we have 


laboured to prepare a building for the café and put in many hours of 


volunteer work.  We have found quite a few donations but the 


magnitude of the task nearly defeated us.  Nevertheless, on Memorial 


Day 2008, the café opened and during the month of August, even 


being closed the last week, served over 150 persons.  The program 


has grown nearly every open week and we anticipate a larger 


program.  We have by now secured a second smaller CR & D grant, a 


large grant from the UTO and just recently a local businessman made 







a large donation.  As community people realize that the café is going 


to work, we anticipate more local and ecumenical support. 


This is the way the first $10,000 grant was spent. 


Receipt  


CR&D grant $10,000 


  


Expense  


Rent $5950 


Liability Insurance $240 


Initial Food Purchases $1050 


Trash Service $60 


Bank Charge $35 


IRS food sales tax $65 


Legal filings—IRS & State $875 


Printing $250 


Supplies $1550 


  


Total $10,075 


 








Rules of Order 
 


For Conducting the Business of the Convention of the Diocese of Northern Indiana 
 
1. The schedule and agenda of the Convention shall be determined by the Bishop as the presiding officer 


reflecting the requirements of Canon 2.9, and to the extent practicable shall be announced prior to the 
opening of the Convention. 


 
2. The Convention shall have the right, however, by a vote of two-thirds (2/3) of the members of the 


Convention present and voting to change such schedule or agenda, except those items mandated under 2.9.   
 


3. a. All resolutions and nominations for office shall be completed and circulated to the    
          Convention delegates at least twenty-one days prior to the Convention.  Amended 2004. 
 
       b. Any resolutions submitted after this date, other than courtesy resolutions, will require a  
           two-thirds (2/3) vote of the members of the Convention present in order to be 
           considered by the Convention. 
 
4.   No motion shall be considered as before the House unless it is seconded and reduced to       
      writing.  
 
5. All main motions and amendments thereto shall require a majority vote of those present and voting, except 


for the following which shall require a two-thirds (2/3) vote: 
 
 a. Suspension of the rules.   
 b. The previous question. 
 c. Changing the time limit of debate.   
 d. Reconsideration, if proposed by one of the majority, of the first decision.   
 
6. A member may not speak more than once on any motion until all other delegates have had an opportunity 


to speak.   
 


7. Speeches shall be limited to no more than three minutes in length, unless the member is speaking on behalf 
of a motion from a deanery, when the member may beak for no more than four minutes.   


 
8. All statements shall be delivered from the floor except for: 
 
 a. Reports by officers, committee chairpersons, or their representatives. 
       b. Special guests of the Convention.   
 
9.  Clergy of the Church not entitled to seats, and Candidates for Holy Orders in this Diocese  
      shall be admitted to the sittings of the Convention, and their names entered in the Journal  
      on their reporting themselves to the Secretary, but without the right to take part in the  
      proceedings.   
 
10. In case a parliamentary problem should arise, which is not covered by existing rules, the authority  
      shall be Roberts Rules of Order, Newly Revised.   
 
11. The above shall be the Rules of Order of all future Conventions, unless altered or rescinded, and   
     shall be published in the Journal of each Convention. 
 
 





