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Address to the 107" Convention
of the Diocese of Northern Indiana
October 29, 2005
St. Michaels and All Angels, South Bend

The Rt. Rev. Edward S. Little 11
V11 Bishop of Northern Indiana

Grace to you and peace from God our Father and the Lord Jesus Christ

Shortly after Hurricane Katrina battered the Gulf Coast, PBS broadcast a feature
on an Episcopal parish in Mississippi that had been devastated by the storm. | can’t
remember if the parish was in Gulfport or Pass Christian — the story was so moving that |
forgot to take notes. What | do remember is this: on the Sunday following Katrina’s
onslaught, the priest and congregation gathered on a concrete slab that had once
supported the church building. The priest, in full vestments, stood at a makeshift card-
table altar; some of the congregation sat on lawn chairs, others were standing or sitting on
the ground. “I want you to call to mind,” the priest said, “what our wonderful church
looked like, and what was most special to you: the beautiful stained glass windows, the
pews where people sat for generations, the baptismal font where your children were
baptized and the altar from which you were fed. All of that is gone forever. But the
church still stands.” The church still stands — because the Body of Christ is a
supernatural community with Jesus as its head and people as its members. Buildings

come and go, but the church still stands.

I found myself reflecting on that scene three weeks ago, when about 300 people
gathered in St. Andrew’s, Valparaiso, to consecrate the new building. Here we were,

offering to God a church building as stunning as the one in Mississippi that had been





destroyed by Katrina. Somehow the contrast overwhelmed me, and it seemed right to
remember that nothing is permanent except the Body of Christ. No matter what, the
church still stands. No matter what, Jesus will never let us go. No matter what, Jesus is
Lord of the church. The fact that we belong to Jesus Christ is the single most important
thing about us — and the single most important reality in the life of the Diocese of
Northern Indiana. “Nothing ... can separate us from the love of God in Christ Jesus our

Lord” (Romans 8:39).

Today we celebrate the Feast of St. Simon and St. Jude; a day late, actually, but |
trust that Simon and Jude won’t mind. These are two of the more obscure apostles. We
know only the tiniest bits about them. Simon — no relation to his more famous namesake,
Simon Peter — is called “the Zealot” in the Gospel according to St. Mark, which may (or
may not) indicate that he was a member of a radical anti-Roman political party. Jude —
also no relation to his more famous namesake, Judas Iscariot — may (or may not) be the
author of the New Testament epistle that bears that name. He’s most famous as the
patron saint of “lost causes,” which may (or may not) be comforting today. Tradition
says that Simon and Jude died as martyrs in Persia (modern day Iran). But that’s about it.
Perhaps the Prayer Book combines their feast into a single observance because we know
so little about them. In any case, 1’d like to turn to the New Testament lesson that the
Prayer Book appoints for their feast. It tells us something about God’s plan for the

church —who we are, and what we’re to become. Here’s what St. Paul says:





You are no longer aliens in a foreign land, but fellow-citizens with God’s people,
members of God’s household. You are built on the foundation of the apostles and
prophets, with Christ Jesus himself as the corner-stone. In him the whole
building is bonded together and grows into a holy temple in the Lord. In him you
also are being built with all the others into a spiritual dwelling for God (Eph.

2:19-22).

St. Paul is talking not simply about the church in general, but about the Diocese of

Northern Indiana in particular. Who are we?

First, we’re supernaturally connected to one another. In this passage, Paul is
pointing to the fact that God has taken two very different groups of people — Christians
from a Jewish background, and Christians from a Gentile background — and forged them
into a single people. We need each other. No matter how different we are —and in our
diocese, we’ve got an amazing variety of viewpoints on an amazing variety of issues —

we belong to the Lord and therefore to one another.

Second, we are the recipients of a great gift: our spiritual ancestors faithfully
passed on the Christian faith to us. The first Christians were deeply aware that the
“apostles and prophets” had laid a foundation, and everything they did and said,
everything they believed, was based on that standard. In the weeks following Bishop
Sheridan’s death, I’ve been thinking about the foundation that he laid. He was a pastor, a

teacher, an encourager. Many of you can point to him as the Christian leader who led





you to Jesus, to the church, and to the sacraments. I’m wearing his pectoral cross today —
and carrying his crozier — as a reminder that our forebears in the faith (not least Bishop
Sheridan) introduced us to Jesus, laid a foundation, and now it’s our turn to pass the

Gospel to the next generation.

Third, Jesus is the cornerstone. He’s the one who binds us together. Without
Jesus, we have nothing to offer a needy and broken world. He is the content of our
preaching, the goal of all our programming, the reason why we gather to celebrate the
sacraments. | believe that the Holy Spirit is leading us to become a more radically

Christ-centered diocese. (More about that later.)

Fourth, Jesus is growing his church. He’s binding Christians together; calling
people to himself; deepening our understanding of discipleship; creating a community
where he is known, loved, worshipped, and obeyed. Our task is to cooperate with this
great purpose. As you’ll hear in a few minutes, growing the church is a particularly
challenging task these days in the Diocese of Northern Indiana. But the New Testament
makes it clear that we are in the business of helping the Christian community to grow —

both in depth and in numbers.

All of this sets the stage for this year’s Convention Address. Fr. Lloyd Johnson,
rector of St. Alban’s, Fort Wayne, taught me a helpful way to look back at our life
together, as well as to look ahead. At a vestry meeting at St. Alban’s one year, he talked

about the “ughs” and the “wows” — the areas of ministry where we are experiencing some





degree of stress, tension, concern, and the areas where we can recognize the Lord’s hand
at work and celebrate successes, small ones and large ones. 1’m going to use Fr. Lloyd’s
breakdown as a kind of filter to look at the life of the diocese, and will end the address
with a three-fold Gospel challenge to every parish. At each step of the way, | encourage
you to keep St. Paul’s words in mind: We are supernaturally connected to one another.
We are the recipients of a great gift. Jesus is the cornerstone. Jesus is growing his

church.

It’s not been an easy year. In my 2004 address, | named two painful realities:
our attendance figures are at best flat, and many parishes experience a high level of

financial stress. These realities have, if anything, worsened in the past year.

Let’s start with attendance. We now have received complete average Sunday
attendance figures for every parish for 2004. (You’ll find a copy of this information in
your packet.) They tell us that from 2002 to 2004, attendance in the diocese on a typical
Sunday declined about ten percent — from 3,000 to 2,700. You may remember that in
2001 I articulated a diocesan BHAG (Big Hoosier Audacious Goal), that we seek to
double average Sunday attendance by the year 2010. Obviously we’re heading in the
wrong direction. Only a couple of parishes showed any increase at all. As you will see
in the figures, in some congregations the decline is sharp, in others slight; but the overall

picture is discouraging. What’s behind it? In a few instances, | can point to local issues





— congregational conflict, primarily; but on the whole our parishes are happy and healthy.
Relationships are good; clergy are faithfully presenting the Gospel; people are seeking to
grow as disciples of Jesus Christ. Is there some connection between our attendance
decline and the controversy generated by decisions of the 2003 General Convention?
That may be part of it, though certainly not all. Anecdotally I hear of parishioners
who’ve left the Episcopal Church, not because they’re dissatisfied with the diocese, but
because they are can no longer be a part of our church. 1 suspect (though I can’t
document this) that the greater issue is the “graying” of our diocese. Our parishes are
predominantly, though not exclusively, made up of older members. We are not attracting

young families. That, in turn, leads to inevitable decline.

Finances also continue to be a source of stress. In last year’s address, | mentioned
that a number of our parishes with full-time clergy are finding it more and more difficult
to maintain those positions. Giving may be up, but expenses (insurance and utilities chief
among them) are rising even faster. In 2005, one more parish was forced to move from
full-time to part-time status in its clergy leadership, and another is poised to do so at the
beginning of 2006. While there’s an opportunity here — we find ourselves thinking
creatively about ministry and about mobilizing the Body of Christ in new and exciting

ways — the pattern is nonetheless discouraging.

In addition, a growing number of parishes are approaching Diocesan Council with
assessment reduction requests. These requests totaled $40,000 in 2004, $86,000 in 2005,

and already for 2006 Council has approved $70,000 in reductions, with more perhaps to





come. In most cases, the requests represent financial survival, and Council has been
quite compassionate in granting them. We’ve reached a point, however, where the
diocesan budget cannot handle the strain without significant adjustments. For the past
two years, Fr. Patrick Ormos has made a motion at the time that the budget is approved
that shortfalls will be made up by reduction in our pledge to the national church. (I hope
that he, or someone else, will do so again!) But even that solution has its limits; it is

important, | believe, that we at least tithe to the wider church.

Already we are making difficult decisions. We’re looking carefully at office
expenses, for example, and will be making some changes in practice in 2006. But office
expenses can only make up for a small percentage of the deficit. Inevitably we will look
at staff as well. The youth missioner position will come to an end next summer, and the
ministries he supervised will be contracted out in a more cost-effective way. In addition,
and this is very painful, we may not be able to maintain a full-time canon to the ordinary.
Canon David Seger will retire at some point between the 2006 Diocesan Convention and
the close of the year. I’ve said to Diocesan Council that a possible, though very
imperfect, solution may be to employ a part-time canon, perhaps a retired priest or a lay

person.

I should add the following as a footnote, however. A couple of weeks ago, at our
annual clergy retreat, | told the assembled priests and deacons that we may not be able to
budget for a full-time canon to the ordinary after 2006. The clergy almost unanimously

rebelled. Many pointed out that the current staff configuration allows the bishop the





freedom to travel. In fact, my mileage log tells me that I’m out of the office and
somewhere else in the diocese about 50% of all work days. If the canon position is
reduced, some clergy noted (and correctly), I will in essence have to take over many of
his duties. And so my ability to travel around the diocese will be severely limited. This
is no small matter. My own vision of the episcopate is that it is literally apostolic (the
word means “one who is sent”), not tied to a desk in South Bend. | believe that my
availability has provided a positive dynamic in the life of the diocese, and the radical
revision of our staff will affect our quality of life in a negative way. In light of the
conversation with our clergy, I’ll be asking Diocesan Council early in 2006 to think as
creatively as they can about our staffing and to see if there is a way to continue the canon
to the ordinary position as a full-time ministry. With Canon Seger’s retirement at the end
of the year, we will have to make a decision about the position sometime in the first part

of 2006.

On one level, the ongoing controversy in the wake of the 2003 General
Convention could come under the “ugh” category. Dealing with its aftermath is a major
part of my life and ministry, and | know that many parishes continue to struggle with the
difficult and complex issues concerning human sexuality. Last July | attended a three-
day meeting in Los Angeles of 19 bishops — conservatives, liberals, and centrists — to talk
about our life together and how we can maintain unity in the midst of such striking
theological diversity. It was a difficult and fruitful time, and in many ways that same
diversity is mirrored in our own diocese. | hear a good deal of anxiety as we draw nearer

to next summer’s General Convention in Columbus, Ohio. Inevitably General





Convention will be asked to respond to the Windsor Report (more about that later from a
diocesan perspective), and there may well be other controversial matters on Convention’s
agenda. At the same time, our diocese has handled these issues in a wonderfully positive
way; our unity is strong; and so I’m inclined to talk about them under the heading of
“wow”. But it I would be inappropriately minimizing the matter if | said that Northern
Indiana is somehow “in the clear”. There may be tough days ahead, and our commitment
to one another — one of our core values — will surely be tested in the fire of churchwide

controversy.

Wow

It’s no accident that | conclude with the “wows” rather than the “ughs”. Jesus is
doing great things in our diocese, and | don’t want you to conclude from our areas of
stress and tension that | am at all discouraged. Far from it! Week after week, as I visit
our parishes, | hear stories of transformation. We have a missionary heritage, beginning
with the ministry of Bishop Jackson Kemper in the 1840s; our spiritual DNA is rooted in
a gospel that changes lives and draws people into a living relationship with the Risen

Lord. Never forget that!

Vocations to the ordained ministry, both the priesthood and the diaconate,
continue to grow. At the moment we have thirteen postulants and candidates, six of them
under the age of thirty. Several others are in discernment, two of them under thirty as

well. We’re restoring a balance between ordinands who come to the priesthood or the





diaconate later in life — and ordinands who expect to give their whole working lives to the
ministry. You may be wondering, in a diocese as small as ours, how we will place all of
these new clergy, especially those preparing for full-time ministry. The fact is, we won’t.
With only about fifteen full-time positions in the entire diocese, openings are rare. But
nationwide the Episcopal Church is experiencing a clergy shortage, and many of those
prepared for ordination through the Diocese of Northern Indiana will find themselves
serving elsewhere. In 2005, for example, we ordained four people — two of whom now
serve within the diocese and two beyond (one in California, in fact, and the other in
Illinois). Northern Indiana is giving a gift to the whole church by producing deeply

committed and superbly trained priests and deacons.

The diocese celebrated another enormously successful camp season this summer.
The children’s camp — directed by Kim and Tim Gray — was the largest in decades: 120
campers and a staff of 60. | can’t begin to describe the joy and enthusiasm that camp
generates. As | told campers, staff, and parents at the closing service, diocesan summer
camp is the best and most important ministry that the diocese does. We touch young
people at a time when they are most eager. Friendships made at camp are often carried
into adulthood, and for many young people camp represents a life-changing encounter
with Jesus, an encounter that they will carry with them for the rest of their lives. | should
add that we have now expanded our camp program to include high school students. In
late June, youth missioner Jason Beschinski, assisted by Julie Handshumacher (now a
postulant for holy orders and a student at Sewanee), led our second annual high school

camp, with about twenty young people attending. This camp “ratchets up” the level of





teaching and challenges young people to become active and enthusiastic disciples of
Jesus Christ. A number of young people who’ve attended our high school camp are
considering the possibility of ordained ministry; and so the camping program in the
Diocese of Northern Indiana has the potential of providing leaders for the church well

into the future.

God is doing exciting things in the Hispanic congregation in Plymouth. As I’ve
mentioned before, Northern Indiana is experiencing an enormous influx of Spanish-
speaking people, and one of the cities most deeply impacted is Plymouth in Marshall
County. Some years ago, St. Thomas’ became host for social service ministry to
Hispanics called Corazon y Manos (Heart and Hands). Eventually some of those served
by the ministry asked Fr. John Schramm about the possibility of a Eucharist in Spanish.
Fr. John embarked on the challenging task of learning a new language, and in the spring
of 2003 la Iglesia de Santo Tomas was born. Attendance has been up and down during
the past 2 % years, but recently the Spanish Eucharist has grown to as many as fifty or
sixty persons in church on a Sunday. Your bishop has been challenged as well: on a
couple of occasions I’ve dragged out my high school Spanish and received new members
en espanol. My prayer is that what we’re learning at Santo Tomas will become a model
for the rest of the diocese, as we discover how to welcome a new wave of immigrants

into our midst.

As | mentioned earlier, St. Andrew’s, Valparaiso, built a new church this year.

It’s an exciting story indeed! For years, the parish has been “land locked” in a beautiful





but unexpandable facility. If the church was to grow, St. Andrew’s needed a new
building. Over the past couple of years, God did a miracle. The parish received a gift of
land in the northern part of Valparaiso. They sold the old building to a retirement
community, raised additional money, and built a wonderful new facility in a growing part
of the city — a building designed, I should add, to be a place of welcome as well as a
center for worship. One more reference to the sermon | preached at the consecration of
the new church: 1 challenged the parish on behalf of the diocese to see itself as a
missionary outpost. This beautiful new building, I said, isn’t an end in itself; it’s a place
where you will meet Jesus — and go. The diocese has high expectations of the people of
St. Andrew’s church; and so, | believe, does Jesus. We are asking our brothers and
sisters in Valparaiso to model for us what a community in mission looks like. And we
can all have miraculous expectations that our Lord will work through them (and through
us!) to reach people in our communities who have no living relationship with Jesus or his

church.

Speaking of mission, the Lord opened another door as well — through the tragedy
that’s overwhelmed the Gulf Coast. In the aftermath of Hurricanes Katrina and Rita, |
sent an e-mail a few weeks ago to all of our clergy asking them about ways that their
congregations have responded. So far, about 1/3 of the parishes have reported in. What
I’ve heard is heartening indeed. One parish has “adopted” a middle school in Louisiana.
Many others have sent significant monetary gifts, either to Episcopal Relief and
Development, or to the dioceses of Mississippi, Louisiana, or Western Louisiana. Young

people at Howe Military School collected $826 for disaster relief. Two parishes report





that they are making facilities available for emergency housing for evacuees. A number
of people from our diocese (including my wife, Sylvia) have traveled to the devastated
region to offer assistance and expertise. A biblical principle — as old as the story of
Joseph in the Book of Genesis — says that God can bring good out of evil. Certainly in
this case, the tragedy that’s overwhelmed the Gulf Coast has released the floodgates of
compassion from members of our diocese. In fact, on my own responsibility | signed us
up for a program sponsored by the Suffragan Bishop for Chaplaincies, George Packard.
It’s called “We Will Stand with You,” and it will match our diocese with people in need
in the effected area. Eventually we will be assigned to a parish or a church institution,
and will be invited to assist in its rebuilding — raising money and providing other means
of encouragement and support. Stay tuned for more information! | trust that this will
release missional energy and generosity from the people of the Diocese of Northern

Indiana.

During the past year we’ve undertaken two ministry initiatives that were only in
the planning and dreaming stage at the time of last year’s Convention. First, you may
remember that | talked in rather grim detail about our diocesan financial stress and its
effect on our ability to fund ministry. In that connection, | said that | would be
appointing a “blue ribbon task force” to look at the diocese, survey its needs, and make
recommendations. By early 2005 the group had come together — named the Whatever It
Takes Task Force, after our third core value. A little later, Fr. Martin Yabroff of St.
James’ Cathedral and Dale Guckenberger of St. Andrew’s, Michigan City, will offer a

preliminary report of the task force’s work. 1’ll simply say here that Whatever It Takes





has moved in some surprising directions. Initially I expected the group to come up with
organizational solutions on how we could more efficiently use our resources for ministry.
While the task force has indeed done some “outside the box” thinking along these lines,
their primary thrust has moved in a different direction: to encourage the diocese to
embark even more enthusiastically on mission. In the end, they have come to believe, the
answer to declining attendance and financial strain is not simply a better structure.
Rather, the answer involves hearts focused on Jesus Christ and hands made available to
him. | am deeply grateful for their work and encouraged by their creative engagement in

this process.

Second, you may also remember last year that | talked about a reconciliation
initiative in which our diocese had been invited to participate. In a church as polarized as
ours, reconciliation doesn’t just happen. We have to decide to be in relationship. And so
four dioceses — Los Angeles, Western Massachusetts, Ohio, and Northern Indiana —
jointly sponsored a four-day reconciliation conference in Holyoke, Massachusetts, last
April. A team of nine from Northern Indiana attended, and this month’s clergy retreat —
led by Canon Brian Cox of the Diocese of Los Angeles — focused on the same theme.
You’ll be hearing a report from Nola Wegman of St. Andrew’s, Valparaiso, and Fr. Jim
Warnock of Gethsemane, Marion, about the conference and the ongoing work of
reconciliation in our diocese. I’ll simply add at this point that we are seeking to set the
stage for a positive engagement with one another following next summer’s General

Convention — whatever happens in Columbus.





In fact, my final “wow” has to do with the way that our diocese is dealing with the
church’s struggle over human sexuality. As you know, in October 2004 a commission
appointed by the Archbishop of Canterbury issued a document now known as the
Windsor Report. (That’s because the commission held most of its meetings at Windsor
Castle.) Last spring, we held a “clergy day” simply to work through the report’s contents
— what it teaches about the church, and what it asks the Episcopal Church to do in order
to restore its relationship with the rest of the Anglican Communion. As a follow-up,
three clergy — Frs. Patrick Ormos, Brian Grantz, and Jim Lodwick — have organized a
series of three “Windsor Days” for clergy, deputies to General Convention, and members
of our reconciliation team. These “Windsor Days” deal with issues raised by the Report:
hermeneutics (a technical term for how we read and interpret the Bible), ecclesiology
(another technical term, referring to the theology of the church), and relationships (we
will spend time listening to the stories of gay and lesbian members of our diocese, as well
as to persons who oppose actions of the 2003 General Convention; in so doing, we hope
to model respectful conversation among Christians and provide a framework for the
ministry of reconciliation). At the same time, our diocesan Standing Committee has
endorsed the Windsor Report and its recommendations, and has communicated that
endorsement to Presiding Bishop Frank Griswold and to the Archbishop of Canterbury. |
wholeheartedly add my support to this action, and do believe that the Windsor Report
provides a gracious and grace-filled way for Anglican Christians to remain in loving
communion with one another and for us to do our part in restoring the bonds of affection

that have characterized the Anglican Communion.





In all of this, I want to add a word about my commitment to you. When | became
Bishop of Northern Indiana five and a half years ago, | realized that God intends the
episcopate to be a ministry that binds people together. | am the bishop of absolutely
everyone: young and old, black and white, gay and straight, conservative and liberal. |
have often quoted Rabbi Ed Friedman, who said, “Be clear about your convictions and
stay connected.” Both sides of that equation are essential. You need to know where |
stand; and you need to know, equally, that I am committed to every one of you. We are
not a diocese by accident. This morning’s Eucharist is a divine appointment. Jesus feeds
all of us from his table; and Jesus’ prayer for unity — that we may be one as he and the

Father are one (John 17:21) — has never been more pertinent.

A concluding word about three Gospel challenges

Most of you can probably recite our diocesan core values:

e A passion for the Gospel of Jesus Christ
e A heart for the lost
e A willingness to do whatever it takes

e A commitment to one another

These core values define who we are. For more than five years, we have been
internalizing them, discovering what it means to love Jesus, care for the lost, open

ourselves to new ways of doing ministry, and open ourselves to one another. The





Whatever It Takes Task Force has also been pondering the core values, and asking: How
can we give them *“legs”? How can we apply them in concrete ways to the ministry of
every parish in the diocese? As we talked about these questions, we came to recognize
that Jesus is challenging us to incarnate these core values in three ways. | will call them
Gospel Challenges. In the coming years, you’ll be hearing about these challenges as a

kind of structure in which we can live out the core values. Here they are:

e Knowing Jesus: Jesus invites every man, woman, and child in the Diocese of
Northern Indiana into a personal relationship with him — and invites every
parish to create programs for our own ongoing conversion and spiritual
growth.

e Sharing Jesus: Jesus invites us to cooperate in the great work of the Great
Commission — by intentionally engaging in the ministries of invitation and
welcome

e Serving Jesus: Jesus invites us to cooperate in the great work of the Great
Commandment — by surveying the community in which our parishes are
located, discovering the community’s needs, and responding to those needs in

sacrificial ways

I believe that our Lord has “a hope and a future” (Jeremiah 29:11) for us; that the
great days of the Diocese of Northern Indiana are yet to come; that the genius of the

Anglican expression of the Christian faith — at once Catholic and evangelical — will break





forth in new and creative ways; and that Jesus calls us to walk with him in paths yet

unknown.

Let us pray.

Come, Holy Spirit
and renew in us the fire of your love.
Fill us with holy expectancy
as we gather in the name of Jesus.
Give us a passion for the Gospel,
a heart for the lost,

a willingness to do whatever it takes,
and a commitment to one another.
Strengthen us
to Know Jesus
to Share Jesus
to Serve Jesus.

Enflame us, embolden us, empower us
as disciples who make disciples

for Jesus’ sake.
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Michael J. Haas 28 March 1992 Roman Catholic

Edgar G. Parrott 18 June 2001  San Joaquin






DIOCESAN DIRECTORY

THE EXECUTIVE

THE BISHOP
The Reverend Eward Stuart Little
117 North LaFayette Boulevard, South Bend, Indiana 46601

CANON TO THE ORDINARY AND ADMINISTRATIVE ASSISTANT
The Rev'd Canon David L. Seger
117 North LaFayette Boulevard, South Bend, Indiana 46601

SECRETARY
The Rev'd Canon John E. Schramm
P. O. Box 421, Plymouth, Indiana 46563

ASSISTANT SECRETARY
The Rev'd Canon David L. Seger

TREASURER
Mrs Sharon Katona
117 North LaFayette Boulevard, South Bend, Indiana 46601

COMMISSION ON MINISTRY
Mrs Anne Donnelly, Chair

CHANCELLOR OF THE DIOCESE
The Hon. Daniel Pfeifer

THE LEGISLATIVE BODIES

THE CONVENTION
The Bishop, President
The Treasurer
The Chancellor
The Clergy
The Lay Delegates

Diocesan Council

The Bishop, Chair
The Secretary
The Treasurer

CALUMET DEANERY (Retire 2006)
The Rev'd Carolyn Jones
Mr Henry Nyenhuis

MICHIGAN CITY DEANERY (Retire 2007)
The Rev'd James Jones
Ms Peggy Guardiola

SOUTH BEND DEANERY (Retire 2006)
The Rev'd M. Randall Melton
Ms Joni Carlson
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ELKHART DEANERY (Retire 2007)
The Rev'd Richard Kallenberg
Mr Paul Parrow

FORT WAYNE DEANERY (Retire 2006)
The Rev'd Barbara Schmitz
Mr Fred Heasley

WABASH VALLEY DEANERY (Retire 2007)

The Rev'd Margaret G. Harker
Mr Clark Miller

THE JUDICIAL BODIES

THE STANDING COMITTEE
The Rev'd Brian Grantz, Secretary (Retire 2008)
Mr Tim Gray (Retire 2008)
The Rev'd Ben Jones, President (Retire 2006)
Ms Cynthia Guzzo (Retire 2006)
The Rev'd James Warnock (Retire 2007)
Mrs Carole Gross (Retire 2007)

OTHER BODIES

DIRECTORS OF THE DIOCESE OF NORTHERN INDIANA FOUNDATION.,INC.
The Bishop, Chair

The Rev'd Lloyd Johnson (Retire 2008)

Mr Richard Beach (Retire 2008)
The Rev'd Richard Kallenberg (Retire 2006)
Mr Al Harker (Retire 2006)

The Rev'd Jamie Jones (Retire 2007)

Ms Nancy Noecker (Retire 2007)

THE GREATER CATHEDRAL CHAPTER
Mr Larry Biller (Retire 2007)
The Rev’'d Richard Lightsey (Retire 2007)
Mr Fred Heasley (Retire 2006)
The Rev'd Carol Fleming (Retire 2006)

ECCLESIASTICAL TRIAL COURT
Mr David Stewart [Retire 2006]
The Rev'd Jack Meyer [Retire 2007]
The Rev'd Henry Randolph [Retire 2008]

EPISCOPAL CHURCH WOMEN
Mrs Charlotte Strowhorn, President

THE FINANCE COMMITTEE
The Rev'd Richard Kallenberg, Chair





DIOCESAN DIRECTORY
Page 3

DEPUTIES TO THE 2006 GENERAL CONVENTION
The Rev'd Brian Grantz, Chair
The Rev'd Bennett Jones
The Rev'd Margaret G. Harker
The Rev'd Patrick Ormos

Mrs Charlotte Strowhorn
Mrs Nancy Moody
Mr Christopher Wells
Mrs Anne Donnelly

ALTERNATES TO THE 2006 GENERAL CONVENTION
Mrs Pamela Harris
Mrs Kitty Clark
Mr Sean Meade





		THE EXECUTIVE

		THE LEGISLATIVE BODIES

		Diocesan Council

		THE JUDICIAL BODIES

		THE STANDING COMITTEE

		THE GREATER CATHEDRAL CHAPTER

		ECCLESIASTICAL TRIAL COURT






Angola, Holy Family

Berne, St. George

Bristol, St. John's
Chesterton, St. Francis'
Crown Point, St.Christopher's
Culver, St. Elizabeth's
East Chicago, Good Shepherd
Elkhart, St. David's
Elkhart, St. John's

Fort Wayne, Grace Church
Fort Wayne, St. Alban's
Fort Wayne, Trinity

Gary, St. Augustine's

Gary, St. Barnabas'

Gas City, St. Paul's
Goshen, St.James'

Griffith, St. Timothy's
Hobart, St. Stephen's
Howe, St. Mark's
Huntington, Christ The King
Kokomo, St. Andrew
LaPorte, St. Paul's
Logansport, Trinity

Marion, Gethsemane
Michigan City, St. Andrew's
Michigan City, Trinity
Mishawaka, St. Paul's
Munster, St. Paul's
Plymouth, St. Thomas
Rensselaer, St. Peter's
South Bend, Cathedral
South Bend, Holy Trinity
South Bend, St.Michael's
Syracuse, All Saints'
Valparaiso, St. Andrew's

2002

$35,985.06
$15,805.00
$121,620.00
$43,113.00
$51,880.65
$16,274.96
$12,414.00
$103,151.00
$309,060.00
$172,355.00
$139,214.43
$558,662.00
$100,023.00
$28,255.00
$18,761.00
$113,460.09
$57,791.44
$42,169.50
$32,516.28
$98,541.00
$348,059.56
$188,199.00
$54,613.00
$151,238.00
$54,457.27
$165,087.63
$118,487.77
$117,073.00
$150,009.98
$8,459.00
$281,382.85
$39,465.00
$298,342.00
$25,721.26
$181,976.00

2003

$33,166.01
$16,949.00
$118,096.00
$49,114.00
$46,813.00
$15,117.65
$17,152.00
$100,573.00
$301,846.00
$181,107.00
$139,929.55
$507,601.00
$98,475.00
$23,120.00
$23,617.00
$106,029.00
$57,791.00
$50,932.00
$36,359.91
$100,089.00
$344,933.95
$182,982.00
$51,283.00
$144,897.00
$57,581.01
$164,732.29
$117,412.00
$124,954.00
$139,293.00
$6,996.00
$315,377.86
$33,883.44
$260,443.37
$25,442.00
$169,165.00

2004

$36,434.00
$16,510.00
$107,409.24
$47,303.00
$58,215.00
$14,372.00
$19,660.00
$103,790.00
$311,653.00
$158,792.00
$149,840.35
$519,824.51
$99,181.00
$24,954.00
$21,565.00
$121,413.00
$64,661.99
$48,826.25
$36,473.66
$84,249.57
$366,857.00
$181,860.00
$50,540.00
$169,913.00
$58,804.46
$161,917.58
$129,154.16
$168,667.00
$138,825.00
$7,710.00
$310,158.00
$35,417.57
$274,279.00
$24,710.00
$209,308.00

TOTAL 3 YEARS

$105,585.07

$49,264.00
$347,125.24
$139,530.00
$156,908.65

$45,764.61

$49,226.00
$307,514.00
$922,559.00
$512,254.00
$428,984.33

$1,586,087.51

$297,679.00

$76,329.00

$63,943.00
$340,902.09
$180,244.43
$141,927.75
$105,349.85
$282,879.57

$1,059,850.51

$553,041.00
$156,436.00
$466,048.00
$170,842.74
$491,737.50
$365,053.93
$410,694.00
$428,127.98

$23,165.00
$906,918.71
$108,766.01
$833,064.37

$75,873.26
$560,449.00

AVERAGE

$35,195.02
$16,421.33
$115,708.41
$46,510.00
$52,302.88
$15,254.87
$16,408.67
$102,504.67
$307,519.67
$170,751.33
$142,994.78
$528,695.84
$99,226.33
$25,443.00
$21,314.33
$113,634.03
$60,081.48
$47,309.25
$35,116.62
$94,293.19
$353,283.50
$184,347.00
$52,145.33
$155,349.33
$56,947.58
$163,912.50
$121,684.64
$136,898.00
$142,709.33
$7,721.67
$302,306.24
$36,255.34
$277,688.12
$25,291.09
$186,816.33

0.15999

$5,630.85
$2,627.25
$8,512.19
$7,441.13
$8,136.54
$2,440.63
$2,625.22
$16,399.72
$49,200.07
$27,318.51
$22,877.73
$84,586.05
$15,875.22
$4,070.63
$3,410.08
$7,588.88
$9,612.44
$7,569.01
$5,618.31
$15,085.97
$45,989.13
$29,493.68
$8,342.73
$24,854.34
$9,111.04
$15,698.86
$19,468.33
$5,477.31
$22,832.07
$1,235.39
$48,365.97
$5,800.49
$44,427.32
$4,046.32
$29,888.75

REDUCTION OF

$10,000.00

$10,591.43

$10,532.70

$10,525.50

$16,425.00





Warsaw, St. Anne's $327,452.00  $271,774.00  $271,774.00 $871,000.00 $290,333.33  $46,450.43
TOTALS $4,581,075.73 $4,435,027.04 $4,605,022.34  $13,621,125.11 $4,540,375.04 $668,108.59 $58,074.63

not received parochial report






Diocese of Northern Indiana
Balance Sheet (UNAUDITED)
02/13/2006 10:58 AM Consolidated - December 2005

ASSETS
CHECKING ACCOUNTS
Oper. Checking-Key Bank
Discretionary Fund

Subtotal Checking Accounts

LONG TERM INVESTMENTS
KB-Episcopate Fund
KB-Bshp. Assoc. Growth
KB-Bshp. Assoc. Income
KB-Equipment Fund
KB-Gen'l Convention Fund
KB-Historiographer Fund
KB-Lambeth Fund
Wachovia-Lambeth Fund
KB-Sabbatical Fund
KB-WCRS Endowment IncFund
KB-Youth Ministries
KB-Wawasee Inc. Fund
KB-WCRS Growth Fund
KB-Delphi Fund
KB-Education Growth Fund
KB-Emma Wallach Fund
SF-Krause Fund
KB-Seminarian Fund
KB-Krause Fund
KB-Education Inc fund
KB-Social Ministry
KB-Election of 8th Bishop

Subtotal Long Term Investments

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES
TAXES PAYABLE
Accrued Payroll Taxes
TOTAL LIABILITIES

FUND BALANCE
Fund Balance

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Current Year

$125857.04
7555.04

133412.08

132817.53
9417.94
24235.12
1174.95
16352.31
2808.87
7822.19
3373.68
23062.68
304239.70
11968.07
1948.69
346482.35
218771.04
47089.67
22351.56
6998.93
2911.72
19608.54
79784.52
56230.64
6156.31

1345607.01

$1479019.09

-$152.98

-152.98

$1479212.07

1479212.07

$1479059.09

Page: 1






02/13/2006 11:04 AM

INCOME
Assessments-Congregations
Assessments Prior Year
Youth Income

INTEREST INCOME
Checking Account Interest
TRANSFER ACCOUNT
Transfers

TOTAL INCOME
Budgeted
Non-Budgeted

EXPENSES

NATIONAL CHURCH EXPENSE
Nat'| Church Assessment
Provincial Synod

Subtotal National Church Expense
Budgeted
Non-Budgeted

REVITAL. & DEVELOP.
Congregational Rev.& Dev
Chapel, Syracuse

Subtotal Revital. & Develop.
Budgeted
Non-Budgeted

YOUTH EXPENSE
Happening Support

New Beginnings Support
Summer Camp Support

Subtotal Youth Expense

Diocese of Northern Indiana
Income and Expense Statement (UNAUDITED)

OPERATING FUND 01, January 2005 - December 2005 Page: 1

Current Period Current Budget Year to Date ir to Date Budget Annual Budget udget Difference

$588,284.56 $628,204.50 $588,284.56 $628,204.50 $628,204.50 -$39,919.94
27108.15 31075.00 27108.15 31075.00 31075.00 -3966.85
0.00 6000.00 0.00 6000.00 6000.00 -6000.00
488.61 300.00 488.61 300.00 300.00 188.61
-35689.97 0.00 -35689.97 0.00 0.00 -35689.97
580191.35 665579.50 580191.35 665579.50 665579.50 -85388.15
580191.35 665579.50 580191.35 665579.50 665579.50 -85388.15
0.00
$30,174.55 $30,174.55 $30,174.55 $30,174.55 $30,174.55 $0.00
959.00 1300.00 959.00 1300.00 1300.00 -341.00
31133.55 31474.55 31133.55 31474.55 31474.55 -341.00
31133.55 31474.55 31133.55 31474.55 31474.55 -341.00
0.00
31153.99 31000.00 31153.99 31000.00 31000.00 153.99
0.00 37202.47 0.00 37202.47 37202.47 -37202.47
31153.99 68202.47 31153.99 68202.47 68202.47 -37048.48
31153.99 68202.47 31153.99 68202.47 68202.47 -37048.48
0.00
0.00 750.00 0.00 750.00 750.00 -750.00
0.00 750.00 0.00 750.00 750.00 -750.00
25872.64 15000.00 25872.64 15000.00 15000.00 10872.64
25872.64 16500.00 25872.64 16500.00 16500.00 9372.64





Budgeted
Non-Budgeted

OTHER PROGRAM EXPENSES
Christian Formation

Commission on Ministry
Communications

Cursillo Support

Ecumenical Relations

Outreach

Stewardship

Subtotal Other Program Expenses
Budgeted
Non-Budgeted

OFFICE OF THE BISHOP
Bishop-Stipend
Bishop-Housing Allowance
Bishop-Pension Provision
Bishop-H & L Insurance
Bishop-Cont Ed & Wellness
Bishop-Auto Expense
Bishop-Sabbatical Provisi

Subtotal Office Of The Bishop
Budgeted
Non-Budgeted

CANON TO THE ORDINARY
Canon-Stipend
Canon-Housing Allowance
Canon-Pension Provision
Canon-H & L Insurance
Canon-Cont Ed & Wellness
Canon-Auto Expense
Canon-Sabbatical Provis

Subtotal Canon To The Ordinary
Budgeted
Non-Budgeted

VOCATIONS DIRECTOR
Vocat. Director.-Stipend
Vocat. Dir-Housing Allow

25872.64
0.00

0.00
2497.69
2996.70

500.00
2313.69
0.00
680.00

8988.08
8988.08
0.00

71717.11
30000.00
18309.12
9606.00
107.85
20571.08
0.00

150311.16
150311.16
0.00

45934.01
20700.00
11994.12
11106.00
504.00
3524.34
0.00

93762.47
93762.47
0.00

7371.85
3000.00

16500.00

3000.00
2750.00
6600.00

500.00
2500.00
2000.00
4750.00

22100.00
22100.00

71717.11
30000.00
18309.07
10794.00

1000.00
20000.00

1000.00

152820.18
152820.18

45934.01
20700.00
11994.11
11290.00
1000.00
3500.00
1000.00

95418.12
95418.12

7371.85
3000.00

25872.64

0.00
2497.69
2996.70

500.00
2313.69
0.00
680.00

8988.08
8988.08

71717.11
30000.00
18309.12
9606.00
107.85
20571.08
0.00

150311.16
150311.16

45934.01
20700.00
11994.12
11106.00
504.00
3524.34
0.00

93762.47
93762.47

7371.85
3000.00

16500.00

3000.00
2750.00
6600.00

500.00
2500.00
2000.00
4750.00

22100.00
22100.00

71717.11
30000.00
18309.07
10794.00

1000.00
20000.00

1000.00

152820.18
152820.18

45934.01
20700.00
11994.11
11290.00
1000.00
3500.00
1000.00

95418.12
95418.12

7371.85
3000.00

16500.00

3000.00
2750.00
6600.00

500.00
2500.00
2000.00
4750.00

22100.00
22100.00

71717.11
30000.00
18309.07
10794.00

1000.00
20000.00

1000.00

152820.18
152820.18

45934.01
20700.00
11994.11
11290.00
1000.00
3500.00
1000.00

95418.12
95418.12

7371.85
3000.00

9372.64

-3000.00
-252.31
-3603.30
0.00
-186.31
-2000.00
-4070.00

-13111.92
-13111.92

0.00
0.00
0.05
-1188.00
-892.15
571.08
-1000.00

-2509.02
-2509.02

0.00
0.00
0.01
-184.00
-496.00
24.34
-1000.00

-1655.65
-1655.65

0.00
0.00





Vocat. Dir-Auto Expense

Subtotal Vocations Director
Budgeted
Non-Budgeted

OTHER STAFF EXPENSES
Salary-Cathd'l. Reception
Salary-Camp Director
Salary-Diocesan Secretary
Salary-Dioc. Treasurer
Salary-Wawasee Director
Salary-Youth Missioner
Staff-Payroll Taxes
Staff-Pension Provision
Staff-Travel

Staff-Medical Insurnace

Subtotal Other Staff Expenses
Budgeted
Non-Budgeted

ADMINISTRATIVE EXPENSES
Audit Fees

Clergy Assistance

Clergy Deployment

Clergy Retreat & Conferen
Conferences-Other
Diaconal Ministry Expense
Equipment Expense
Hospitality

Insur-Retr'd Clgy & Widow
Insurance-Other

Office Utilization

Postage

Repairs and Maintenance
Standing Committee Expens
Supplies

Telephone

Subtotal Administrative Expenses
Budgeted
Non-Budgeted

DIOCESAN CONVENTION

418.47

10790.32
10790.32
0.00

4287.92
5000.00
27854.75
22410.26
1981.23
14640.00
5884.05
6890.72
4773.40
9456.00

103178.33
103178.33
0.00

4000.00
5000.00
0.00
11433.36
808.00
492.93
6413.11
3008.85
29430.00
5830.41
21282.00
5182.62
4403.13
152.96
6289.20
6787.43

110514.00
110514.00
0.00

1800.00

12171.85
12171.85

4161.33
5000.00
27854.75
22410.26
2280.27
14640.00
5690.86
6890.77
6000.00
9228.00

104156.24
104156.24

4200.00
5000.00
1000.00
15000.00
1900.00
900.00
5740.00
3000.00
33000.00
4500.00
21282.00
6000.00
3600.00
330.00
7500.00
6000.00

118952.00
118952.00

418.47

10790.32
10790.32

4287.92
5000.00
27854.75
22410.26
1981.23
14640.00
5884.05
6890.72
4773.40
9456.00

103178.33
103178.33

4000.00
5000.00
0.00
11433.36
808.00
492.93
6413.11
3008.85
29430.00
5830.41
21282.00
5182.62
4403.13
152.96
6289.20
6787.43

110514.00
110514.00

1800.00

12171.85
12171.85

4161.33
5000.00
27854.75
22410.26
2280.27
14640.00
5690.86
6890.77
6000.00
9228.00

104156.24
104156.24

4200.00
5000.00
1000.00
15000.00
1900.00
900.00
5740.00
3000.00
33000.00
4500.00
21282.00
6000.00
3600.00
330.00
7500.00
6000.00

118952.00
118952.00

1800.00

12171.85
12171.85

4161.33
5000.00
27854.75
22410.26
2280.27
14640.00
5690.86
6890.77
6000.00
9228.00

104156.24
104156.24

4200.00
5000.00
1000.00
15000.00
1900.00
900.00
5740.00
3000.00
33000.00
4500.00
21282.00
6000.00
3600.00
330.00
7500.00
6000.00

118952.00
118952.00

-1381.53

-1381.53
-1381.53

126.59
0.00
0.00
0.00

-299.04
0.00

193.19
-0.05

-1226.60

228.00

-977.91
-977.91

-200.00
0.00
-1000.00
-3566.64
-1092.00
-407.07
673.11
8.85
-3570.00
1330.41
0.00
-817.38
803.13
-177.04
-1210.80
787.43

-8438.00
-8438.00





Diocesan Convention Costs 1441.74 5000.00 1441.74 5000.00 5000.00 -3558.26

Secretarial Costs-Convent 1000.00 1000.00 1000.00 1000.00 1000.00 0.00
Subtotal Diocesan Convention 2441.74 6000.00 2441.74 6000.00 6000.00 -3558.26
Budgeted 2441.74 6000.00 2441.74 6000.00 6000.00 -3558.26
Non-Budgeted 0.00

OTHER MISCELLANEOUS

Bank Service Charges 319.40 0.00 319.40 0.00 0.00 319.40
Contingent & Emergencies 1145.84 3603.00 1145.84 3603.00 3603.00 -2457.16
Subtotal Other Miscellaneous 1465.24 3603.00 1465.24 3603.00 3603.00 -2137.76
Budgeted 1465.24 3603.00 1465.24 3603.00 3603.00 -2137.76
Non-Budgeted 0.00

TOTAL EXPENSES 569611.52 631398.41 569611.52 631398.41 631398.41 -61786.89
Budgeted 569611.52 631398.41 569611.52 631398.41 631398.41 -61786.89
Non-Budgeted 0.00

EXCESS INCOME\EXPENSES $10,579.83 $34,181.09 $10,579.83 $34,181.09 $34,181.09 -$23,601.26
Budgeted 10579.83 34181.09 10579.83 34181.09 34181.09 -23601.26

Diocese of Northern Indiana
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Lay Persons Present and Voting

Convention of the Diocese of Northern Indiana, 2005

Diocesan Officers
Sharon Katona

Angola, Holy Family
Thomas Laffey
Annette Lundgren

Joe Tyler

Berne, St George
Julie Mansfield

Bristol, St John of the
Cross

Dellaura Riggle
Mary Pierson
Betty Pratt

Chesterton, St Francis
Steve Carlson

Peggy Guardiola
Krystal Levi

Crown Point, St
Christopher

Julie Chandler
Dee Haniford

Ruth Joyce

Culver, St Elizabeth
Arlene Stubblefield

East Chicago, Good
Shepherd

Paul Hicks

Elkhart, St David
Cynthia Guzzo

Vicki Dubbert
James Dubbert

Elkhart, St John the
Evangelist

Trudy Myers
Heather Cash

Jason Richardson

Ft Wayne, Grace
Delores Bada

Thedro Kimball
Betty Kimball

Ft Wayne, St Alban
Richard Donnelly

David Miller
Michael Fulk

Ft Wayne, Trinity
Donna Guernsey
Dale Graham

Jill Gutreuter

Gary, St Augustine
Eddie Gray

Charles Mansker

Marianita Porterfield

Gary, St Barnabas
Maxine Bednar

Chris Stowers
Morris Eddy

Gas City, St Paul
Robin Black

Gwendolyn Black
Karen Shields

Goshen, St James
Sandra Haberstich

Sarah Taft
Charles Wicks

Griffith, St Timothy
Timothy Skimina

Rebecca Hammar
Judith Wagner

Hobart, St Stephen
Fritz Ruchti

Barbara Melchor
Kay Ruchti

Howe, St Mark
James Parker

Norm Duesler

Mayo Sanders
Huntington, Christ the
King

John Jepsen

Bill Oswalt

Carmen Oswalt

Kokomo, St Andrew
Mary Corey

Cheryl Lakin
Geoffrey Godlove

LaPorte, St Paul
Margaret Bonen

Susan Richter

Joseph Walker





Logansport, Trinity
James Bean

Brett Worl

Marion, Gethsemane
Matthew Moore

Becky Sheer
Kresha Warnock

Michigan City, St Andrew
by the Lake

Dale Gluckenberger
Eileen Gluckenberger
Cheryl Ostermeier
Michigan City, Trinity
Kathleen Ainsworth
Laura Henderson

John Sprouse

Mishawaka, St Paul
David Jentz

Christopher Wells
William Whitman

Monticello, St Mary

Munster, St Paul
Connie Bartlett

Sarah Colias

Rosemary Nelson

Plymouth, St Thomas
Elizabeth Carey

Rob Holl

Jeanette Loeffler

Rensselaer, St Peter
Marcia Pitcher

South Bend, Cathedral of
St James

Michael Swadener
Kim Gray

Joni Carlson

South Bend, Holy Trinity
David Koelher

South Bend, St Michael
and All Angels

Thomas Cassady
Richard Lauer

Daniel Pfeifer

Syracuse, All Saints
Lorraine Carson

Valparaiso, St Andrew
Richard Beach

Pamela Harris
John Patston
Warsaw, St Anne
Julie Kuhn
Pam Nichols

Bob Turner






The Minutes of the One-Hundred Seventh
Annual Convention of the Diocese of Northern Indiana
Saint Michael and All Angels, South Bend, October 29, 2005

The Convention began the Eucharist at 9 AM, celebrated by The Rt. Rev’d Edward S. Little,
assisted by his chaplain and canon, The Rev’d David Seger. The Bishop’s sermon incorporated his
annual address to the Convention [see the full tex]. The Rev’d Randall Melton, rector of St
Michael’s was the host pastor and assisted at the Eucharist with The Rev’d David Ottsen, The Very
Rev’d Martin Yabroff, and The Rev’d Den Cindy van Parys.

The convention was officially called to order at 11:01, with an opening Prayer by Bishop
Lattle.

Roll Call and Organization of the Convention.

After a few preliminary remarks and announcements by the Bishop, the secretary proceeded
to call the roll. The results were as follows:

Clergy Registered: 48; Present: 43
Laity Registered: 99; Present: 96
Certification of the Minutes

The Bishop announced that the minutes of the 106th Annual Convention have been certified
as correct.

Adoption of the Rules of Order

The rules of order were now adopted by motion, second, and vote. (See posting elsewhere on
this site.)

Election and Appointment of Convention Officers

At the Bishop’s nomination, The Rev’d Canon John Schramm as approved to continue as the
Secretary of Convention and Mrs. Sharon Katona to continue as the Diocesan Treasurer.

Diocesan Council

The Bishop called attention to those council members who were newly elected at the deanery
meetings this year.

‘Wabash Valley Deanery: The Rev’d Margaret Harker
Clark Miller, Trinty, Logansport

Elkhart Deanery: Richard Kallenberg, St John, Elkhart
Paul Parrow, St John, Bristol
Michigan City Deanery: The Rev’d James Jones, St Paul, LaPorte
Peggy Guardiola, St Francis, Chesterton
Fort Wayne Deanery: The Rev’d Barb Schmitz, Grace, Fort Wayne to an unexpired term

Introductions





The Bishop then introduced those sitting at the high table: John Schramm, Secretary; Daniel
Pfeifer, Chancellor; Joe Weaver, Parliamentarian; David Seger, Canon to the Ordinary; and Sharon
Katona, Treasurer. In addition Penney Bergeson, the bishop’s secretary, and Jason Beschinski, the
diocesan youth minister, were introduced.

Next were introduced those clergy who were new to the diocese since the last convention:
The Very Rev’d Martin Yabroff, Cathedral, South Bend, and his wife, Eve; The Rev’d Susan Haynes,
Cathedral, South Bend, and her husband, Tom; The Rev’d Jane Schmoetzer, St Andrew, Michigan
City, and husband, Bruce. Mention was made of new clergy who were not present: The Rev’d Jeff
Wilhelm to be ordained priest in the Diocese of Los Angeles in November and The Rev’d Rebecca
Crise to be ordained priest in the Diocese of Chicago in November.

Courtesy Seating for Non-Resident Clergy Serving Congregations:

Permission was now asked and granted for licensed clergy to sit with their congregations on
the floor of convention: The Rev’d Judith Culpepper, S Paul, Gas City; The Rev’d Robert Askren,
Trinity, Fort Wayne; and The Rev’d Spencer Thiel, St Christopher, Crown Point.

More Introductions

The Bishop then imtroduced The Rev’d Henry Randolph, Vocations Director, who keeps
track of those preparing for ordination and supervises their education and announced the names of
Seminarians and Persons in Ordination Track, some who were present at convention.

Unuversity of the South Contingent: Marcus Cunningham, Sr., St John the Evangelist, Elkhart;
Jason Shelby, Middler, St Anne, Warsaw ; Jesse Abell, Middler, St Andrew, Kokomo ; Aaron and
Rachel Evans, Jrs., St John the Evangelist, Elkhart ; Sean Maloney, Jr., Cathedral, South Bend ; Julie
Handschumacher, Jr., Gethsemane, Marion. At Duke University: Jonathan Melton, Middler.
Persons Preparing in the Diocese: Margie Shaw, St Thomas, Plymouth; Larry Biller, All Saints,
Syracuse; Marion Carpenter, St Anne, Warsaw; Michael Thompson, St Paul, Mishawaka; Michael
Fulk, St Alban, Fort Wayne.

Bishop Little called attention to one priest who had left during the preceding year: The Rev’d
Errol Montgomery from St. James, Goshen to the Diocese of Western Louisiana; then recalled three
long-time clergy of the diocese who died in the past year and offered prayers for them:

The Rt Rev’d Willlam C.R. Sheridan, who died in September of this year and began his work
mn the diocese 1 1947, elected Bishop in 1972; The Rev’d Wilbur B. Dexter, who died on 25 August
and served i the diocese from 1949-1975; and The Rev’d Deacon Anne Dorgan long time member
of St Anne’s, Warsaw, recently retired to Florida.

Report on Nominations

Standing Commuttee
Clerical: The Rev’d Brian Grantz, St Anne, Warsaw

A unanimous ballot was cast for Brian Grantz, since there were no other nominations.
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Laity: Richard Beach, S Andrew, Valparaiso

Timothy Gray, S James, South Bend (When the results of the ballot were
returned, Timothy Gray was declared elected.)

Pamela Harris, S Andrew, Valparaiso

Presbyterial Member of Ecclesiastical Trial Court
The Rev’d Henry Randolph, S Dawvid, Elkhart.

Since there were no other nominations, the Bishop declared him elected.

The Bishop, hearing no objection, announced the lawful election of the following persons by
the board which they will serve.

Ratification of Foundation Directors

The Rev'd Lloyd Johnson, S Alban, Fort Wayne
Richard Beach, S Andrew, Valparaiso

Ratification of Greater Cathedral Chapter

The Rev’d Richard Lightsey
Larry Biller, All Saints’, Syracuse

Welcome by the Reverend M. Randall Melton.

The Rector of St Michael and All Angels welcomed the convention to the parish.

“Whatever It Takes Task Force”

A presentation made on behalf of the task force, which has been studying the conditions of
the diocese in terms of money and attendance, since last year’s convention. Presenters were The
Very Rev'd Martin Yabroff and Mr Dale Guckenberger. Patterns which have emerged: attendance is
dropping—all either holding their own or in decline. Financial: more than half of the congregations of
the diocese cannot afford full-ime clergy. Of the other group, half of them are stressed in trying to
maintain full-time clergy. The issue identified was mission, not so much organization or structure.

The Reconciliation Team

The Rev’d James Warnock and Ms Nola Wegman made a presentation on behalf of the
Reconcihation Team which was mvolved in a large four-diocese meeting in Massachusetts several
months ago. The Rev’d Brian Cox, Christ the King, Santa Barbara, CA, directed the group in
reconciliation methodology. The purpose was not to change minds but to change the culture of the
Episcopal Church, to move away from controversy and focus on Christ. Since the large meeting the
reconciliation team has met twice with each other and 1s attending the Windsor study days as well.

Ecumenical Greeter
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The Rev’d Tina Velthuizen introduced The Rev’d Stephanie King, newly ordained in the
ministry of the Presbyterian Church in South Bend, who brought greetings from the Presbyterian
Church and best wishes for the convention.

Greetings from The Anglican Communion

Bishop Little welcomed The Rt. Rev’d Ernest M. Shalita, retired bishop of Muhabura,
Uganda, who brought greetings from Uganda and his diocese—named after the mountain Muhabura.
The burden of his greeting was the importance of maintaining the mtegrity of the Anglican
Communion. He 1s in the United States partly to visit St Michael’s Church which has been engaging
m a ministry of aid for poor children there.

Convention now undertook to break for lunch at 1230 and planned to resume at 1310.
Bishop Little prayed a blessing on the food and gave thanks for our rootedness i the wider church
and for former leaders in the diocese.

Response to the Bishop's Address

When convention resumed at 1325, the Bishop allowed some time for those present to
respond to the challenges the Bishop’s address outlines. One suggestion was for deanery meetings to
be arranged for discussions of the issues raised. Another concern: how can these things be taken to
the parish level? What about social justice 1ssues? Don’t forget world missions, said another—the
millennium project, for example. Another point of view: there 1s no Biblical warrant for leaving each
other over 1ssues. We also need parish training on basic evangelism. Another idea: to be
ecumenically aware—especially being conscious of those other churches are nearest us. Another
pointed out the need for our “graying members” to have more of a sense of meaning. Another
response: we need our full ime canon to the ordinary.

Consideration of Resolutions

Only one resolution was filed—number 1—regarding the reallocation of money from the
Committee on Parish Revitalization and Development to the Diocesan Operating Budget, when the
chapel at Wawasee 1s finally paid for. There was debate and a suggested amendment which was
withdrawn. Finally, the vote was taken on this resolution: “Resolved that Resolution #3 adopted by
the 93rd Annual Diocesan Convention meeting on November 2, 1991, be amended to designate five
percent of the annual budget of the diocese for congregational revitalization and development and five
per cent to the operating budget of the diocese until rescinded by a subsequent convention.”  See full
text for the explanations. The resolution passed on a voice vote.

Treasurer’s Report

There were no questions of Sharon Katona, diocesan treasurer, and the treasurer’s report was
approved as printed.

Budget

The Rev’d Ben Jones offered a video presentation on the ministry of the diocese using
pictures submitted by parishes. Then he presented a visual graphical presentation of the budget for
2006. The Rev’d Richard Kallenberg now was available to answer questions on the budget as chair of
the finance committee. As an interruption to the process of budget debate there was a mind of the
house resolution presented by The Rev’d Patrick Ormos as follows: “Resolved, That as a guideline to
Diocesan Council, the sense of the House 1s that any shortfall in the 2006 budget be balanced by
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transferring funds from the national church’s request.” This motion passed as then did the motion to
approve the 2006 budget. Dick Kallenberg then talked about the transferring of Diocesan Investment
Funds to a different fund manager. Details are available elsewhere. The Bishop also talked about
how the various funds raised during “Forward i Faith” could be used for missional purposes in a
more intentional way.

Episcopal Church Women

Mrs Charlotte Strowhorn, chair of the Diocesan ECW came forward to present to Bishop
Little a check from the ECW for his discretionary fund in the sum of $1650. In addition she
announced that the ECW will be sponsoring three retreats in the spring: April 1: for South Bend and
Flkhart deaneries; April 8: Calumet and Michigan City deaneries; April 29: Ft Wayne and Wabash
Valley deaneries. The retreat leader will be Mrs Kitty Clark.

Diocesan Youth Work

Mr Jason Beschinski now came to talk about diocesan youth work—his last presentation in his
diocesan position. He also highlighted the importance of the many volunteers who had worked with
him n various youth efforts this past year. In conclusion he also offered a video presentation of
highlights from last year’s program.

Special Presentation

Sylvia Little came to talk about ways in which we can offer our assistance to the victims of the
hurricanes in the south, in this case, dealing with emotional/psychological problems. If people know
of those with special skills who could be mvolved in such a way, please contact: the diocesan office,
which can contact her. This is a short-term commitment, only a week or so.

Closing Prayers and Adjournment

The Bishop offered concluding thanks to Ben Jones and Sean Meade for audiovisual help.
On a special point of personal privilege, Patrick Ormos called upon the house to offer special thanks
to David Seger for his faithful and hard work for the diocese. This was done with a long round of
applause. The Bishop said that the 2006 Convention will be October 28-29 at a site to be chosen.

There being no further business, convention adjourned with the bishop’s blessing at 1505.

Respectfully submitted,

The Rev’d Canon John E. Schramm
Secretary to Convention
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ANNUAL REPORT OF THE COMMISSION ON MINISTRY 2005
MEMBERS OF THE COMMISSION EX OFFICIO

The Rt. Rev. Edward S Little I
The Rev. Canon David L Seger
The Rev. Henry Randolph - Vocations Director

The Rev. James U Warnock, Gethsemane, Marion 2005
The Rev. Lloyd W Johnson, Jr. St. Alban’s, Fort \Way 2005
The Rev. Richard Miller, Christ the King, Huntingto 2005
Mrs. Katy White, St. Michael & All Angels, South Bé 2005

Mr. Christopher S Wells, St. Paul's, Mishawaka 200
The Rev. George M Minnix, Retd. 2006
The Rev. Carolyn G Jones, St. Paul's, Munster 2006
Mr. Ervin Urban, Grace, Fort Wayne 2006

Dr. Susan Rogers, Gethsemane, Marion 2006
The Rev. Betty R Frolick, Trinity, Fort Wayne 2006
The Rev. Canon Richard Kallenberg, St. John’s Hikha 2007
The Rev. Canon David L Hyndman, St. Augustine syGa 2007
Mrs. Kay Miller, St. John’s, Elkhart-Secretary Z00
Mrs. Charlotte Strowhorn, St. Augustine’s, Gary 020
Mrs. Richard Donnelly (Anne), St. Alban’s, Fort WeeyChair 2007

The Commission on Ministry meets on the third S#ayrof each month. Since the last report we did not
meet in December or July. Our August meeting issating combined with the Standing Committee and
postulants and candidates. Bishop Little meetk thi¢ Commission once each quarter. Since the last
report we have interviewed 10 applicants eitherefury into the discernment process or for postiyjaAs
of this report we have 8 seminarians, 5 postulemtise Northern Indiana School of Theology and 5
applicants in the discernment process.

Postulants and candidates meet periodically foygraliscussion and instruction in areas of prattic
ministry through the Deaconal Formation program.

Canon David Seger chairs the sub-committee focatlog continuing education funds and this year
approximately $4000 was granted for 10 requests.
Respectfully submitted,

Anne E. Donnelly, Chair






Congregational Revitalization & Development Committee
Report 2005

Mission Statement: To develop with congregations plans for revitali@atby presenting the
Gospel, implementing strategies for renewal ohfadind strengthening actions for mission; and
to organize and implement plans for the expansfdaam’s Kingdom in our Diocese through the
development of new congregations.

Vision Statement: The Congregational Revitalization & Development @Guttee is the body
through which our diocese actively seeks out opmities for growth and determines diocesan
support.

The committee has had a budget for 2005 of $310000An ongoing grant
of $10,000.00 was expended to St. Andrew’s, Valpare help underwrite
their new Youth Minister, John Patston Ill, who Iséishulated new growth
and enthusiasm in youth ministry at St. Andrewfie grant extension will
continue in the amount of $10,000.00 for 2006adadition, the committee
agreed to a grant of $4,000.00 to help underwritewth mission trip to an
Indian Reservation in the summer of 2005. The Kdbitoup earned funds
to pay for this mission trip; the grant was usedhtitke up the short of their
goal.
The committee also used $5,186.18 to fund a teago to a reconciliation
seminar and be trained to be reconciliation leanhetise diocese. The fund
has a balance of $11,813.82 and is presently révigavgrant request and is
expecting to receive another very soon.
The committee stands ready to serve the dioces#sanongregations.
Requests for aid for congregational revitalizatoa welcome, and the
committee eagerly awaits participation with theceige in establishing new
ministries. A form for grant requests is availatotam the chair of the
committee.

Submitted for the Committee,

The Rev. Canon David L. Hyndman, Chair

Committee members: John Patston Ill, Sheryl Blakedk, The Rev. Jamie
Jones, Ted Kimball, The Rev. Barb Schmitz, The R@va Velthuisen, The
Rev. David L. Hyndman






Diocesan Summer Camp 2005
Report for Diocesan Convention

Respectfully Submitted by Kim and Tim Gray, Campetors, Cathedral of St. James

Summary of Activitiesfor 2005
Camp Planning Committee Members:
Fr. Brian and Tamisyn Grantz, St. Anne’s, Warsaw
Jason Beschinski, Kim and Tim Gray, Steve Richaadd,Erica Vitale, Cathedral of St.
James, South Bend
Julie Handschumacher, St. Andrew’s, Kokomo
Katy White, St. Michael and All Angels, South Bend

Camp Planning Committee Meetings:
January 29, 2005
February 12, 2005
March 19", 2005
May 14", 2005

June ¥, 2005: All Staff Meeting/Prevention of Sexual ktimduct Training
* Included camp nurses, planning staff, counselansnselors-in-training, and program
staff who met to answer questions, build commuaitgt discuss our theme

» All new staff participated in prevention of sexuaisconduct training, lead by Katy
White, St. Michael and All Angels, South Bend.

June 1%-18" 2005, Camp Mack, Milford, IN
Diocesan Summer Camp, “A Series of Fortunate EVents
» 186 total, 60 Staff, 126 Campd2004. 141 total, 45 staff, 96 campers)
* This year’'s theme, “A Series of Fortunate Eventisgd a variety of stories from the
bible to show how God’s blessings are sometimaguiied. The daily themes are listed

below.
Unfortunate Fortunate
Monday: The Story *Joseph is sold into slavery, *His life was a JOURNEY
of Joseph uncomfortable with his with God, and he listened to
P surroundings, and far from what God was telling him.
home.
Tuesday: Story of | *These are young people that | *God gives us the tools we
: God asked to be different. He | need to do His will. We are
Jeremiah and Mar)’ asked them to do “impossible” CALLED.
tasks.
Wednesday: Story| *Resources seem limited, and *God makes the
: we don’t have what we need. presentation of our GIFTS
of the Feedlng of We are hungry. more than enough to feed
the 5,000 everyone.
Thursday: Story of| *Jesus’ parents believe He is *We are never lost. If we
: lost or missing and they SEEK God'’s will, we find
Jesus in the Temple anxiously search for him. what we are looking for.
Friday: Story of *Jesus’ parents believe He is *We are never lost. If we
: ) lost or missing and they SEEK God'’s will, we find
Jairus Dathter anxiously search for him. what we are looking for.

* Various activities included: daily program and slup, waterfront, hikes to the cross,
boating, “Gross Games”, scavenger hunts, daily tievals, arts and crafts, field games,
singing, free time, low ropes course, campfires, grayer.

August 28", 2005: “Thank You” Staff Barbeque at the Gray’s





Accounting for Money (See Diocesan Budget)

Recommendationsfor Action for 2006

o Our camp numbers grew greatly this year! Thanktgoeveryone who helped spread the
word!

0 We had a lot of new staff members this year. @asaon, we believe, is the addition of
the senior high camp, Camp Timothy. High schooldie participated in this event were
anxious to get together for another camp experiefi¢eir leadership and enthusiasm as
CIT’s and counselors at camp was inspiring forghesent and encouraging for the
future. *NOTE: Youth leaders are only as goodtesr adult mentors. For the CIT
program to be a success, it requires the presdrateoag adult leadership...thank you
Jason Beschinski who tirelessly gives to our ydtith.

o0 The follow-up party at our house was/is a gredbveship experience. We think it
creates a community of people that want to retarritfe following summer, and
sometimes draws new people into the group.

o Thank you again to Greg and Cindy Croyle for camtig to improve the database
program which is already being used for other diaogprograms.

o In 2005 we sent all parishes examples of bulldyiers, copies of camper and staff
applications. We also made personal visits to pagto encourage camp participation
and awarenes®Because of theincreased publicity on both a parish and diocesan
level, we noticed a marked improvement in the number of parishesthat participated
in sending youth and staff to camp! Hooray!

o Thank you especially to Fr. David Hyndman, Dcn.r@daylor, and Rev. Jane
Schmoetzer for their participation as age groupplehias. (This was a newly created
position this year, largely undefined until thepight their energy, creativity, and faith
leadership to the roles.) Fr. Charlie Deaton (M&ppi) and Fr. Brian Grantz were the
musical headliners and program emcees.

o0 We recommend two paid full-time nurses next yeaaatp to help with the increased
numbers of campers. It was also helpful to haveesstaff with EMT training.

For the second year in a row, it has been a pledasure camp directors. Camp was once again
full of “fortunate events” for everyone presenty@u haven’t heard...just ask someone!) Thank
you for allowing us the honor of directing this nsimny.

DIOCESAN SUMMER CAMP 2006
June 18™"-24™






Greater Cathedral Chapter

The Greater Cathedral Chapter consists of twoagkend two lay members. They come from four
different parishes within the Diocese of Northendiana. The Clerical members are the Reverend Canon
David Hyndman, St. Augustine’s, Gary, and the RemdrCarol Fleming, St. Andrew’s by the Lake,
Michigan City. The Lay members are Canon Nancy MooldGethsemane, Marion and Mr. Fred Heasley
from Christ the King, Huntington.

The new Dean, the Very Reverend Martin Yabroff,debis ministry at the Cathedral on November 28,
2004. The Dean has worked to make contact witlygldroughout the diocese as well as other clengly a
ministry leaders from different faiths in the So@&nd community. The Dean'’s vision is to bring atamu
increased visibility of the Cathedral to the comiityiras well as increasing efforts to searchingtifier
“unchurched” in the community so as to bring thewo ia closer contact with the Our Lord. The Greater
Chapter communicates with the Dean and Cathedm@abteh and their insight and sharing is extremely
valuable to our parish community.

Respectfully submitted,
Nancy Noecker

Sr. Warden

Cathedral of St. James






COMPANEROS EN CRISTO
Annual Report, October 2005

The Diocese of Northern Indiana’s companion relationship committee,
which exists to further the connections between Northern Indiana and the
Episcopal Diocese of Honduras has endeavored over the last year to fulfill its
mandate.

The committee has responded to the call of South American Missionary
Society’s Margarita Grachen, to enlist in support of a new work project in the
town of Villanueva (near San Pedro Sula) called Los Amiguitos de Jesus.
Seven members of the Diocese (five from St Thomas’ Plymouth and two from
St Timothy’s Griffith) went to Honduras to work on phase one of the project
in January of 2005. We utilized money that had been given for a different
project (which we were incapable of completing—a church in the village of La
Montafita—with the permission of those who had given it) and began the
task of converting a former priest’s residence at the Church of La Epifania to
a day care center. Villanueva is a city which houses some 25,000 women
who work in the garment factories located there and who need child care.
Eventually, Los Amiguitos will comprise an orphanage as well, which will be
located on the top of the mountain behind the city. We have chosen to stick
with this project, sending money and people to work as we can, in
conjunction with many others who are also aiding this project. It is the
intention of the companion relationship committee to try to take another
work group to Honduras in the winter of 2006.

Compaferos en Cristo also represents the Diocese of Northern Indiana
in the GEM network—Global Episcopal Ministries—and this year our chair, Tim
Skimina, atended along with seminarian Marcus Cunningham. Part of the
annual appropriation for this committee is committed to this missionary
network of the Episcopal Church. It is primarily a consultation network of
mission agencies and dioceses in the Church and keeps all those working in
foreign mission work in touch with each other.

Our immediate task as a committee is the creation of a web site for
continuous information about Honduras and links to works in Honduras. The
church there is vibrant and growing but exceedingly poor. We continue to
believe that our companion relationship can cross-fertilize in a way that is
productive to the Kingdom. We are concerned, of course, that in days of
restricted means in our own diocese, we shall fail to look out away from our
own needs to those of our brothers and sisters far more needy than
ourselves. We ask for the widest possible support from the diocese.

Watch the “Around the Diocese” for news of the web site when it is up
and running.

Respectfully submitted,
The Rev’d Canon John E. Schramm, Board Member.






Northern Indiana Cursillo Community
NICCO - Secretariat

Mary Corey St. Andrew Episcopal Church - 7624502 (December 2008)
C.Angie Forde St. Anne’s Episcopal Church -588-2544 (December 2008)
Steve Cast— St. Anne’s Episcopal Church - 574-2691 (December 2008)
Micki Guess— Grace Episcopal Church - 260-436-0539 (December 2005)
Cheryl Lakin St Andrew Episcopal Church - 765¢48585 (December 2008
Dave Miller — Cathedral of St. James— 574-243-5050 (December 2008)
Alice Miller — Cathedral of St. James - 574-243%8B0 (December 2008)
Cheryl OstermeierSt Andrews by the Lake Episcopalrch -219-879-3157 (December 2005)
Fr. Paul Tracy— St. David’s of Elkhart - 574-29284 (December 2005)
Lay Leader — Lee Gast— St. Anne’s Episcopal Chursi4-267-3691 (December 2008)

This past year has been a challenge for our CuGdlmmunity. We canceled two weekends, canceled a 4
Day Training. Then in February of 2005, we maded&eision that we really needed to pray and work to
reestablish ourselves as a thriving community. \&@galn sending monthly newsletters.

A Family Reunion was held at the All Saints Episalgphurch on Wawasee Lake on April 16. It wasytrul
a joyful evening, we grouped, ate, visited, andeehithe evening in song and prayer. We will be mgdi
several of these throughout the coming year toitews all in the community of our Lord. Look fdreim

in your location. Come renew acquaintances anddeill group together. Bring new ideas of how we ca
increase involvement in the Community, enjoy amawg of praising our Lord in song, prayer, and of
course breaking bread together (eating).

In May an Ultreya was held and everyone was invitgdeminding the to bring back the joy in thefeli
We also reminded all to REMEMBER CHRIST IS COUNTINDN YOU!!

In July we hosted the National Cursillo Committé&a Anne’s in Warsaw and it was a huge success. W
were given a shot in the arm by National, and arginuing to pray for the revalidation of the Clcsi
Community.

In October on the 8 we are planning to hold a 4 Daning, and have our Indianapolis Cursillo
Community to come and join us. The day will be hati®t. Anne’s in Warsaw.

We have a weekend scheduled in May at WawaseedR&emter. We are in the process of selecting team
members, and praying for God’s guidance in spongarsur participants for the weekend. We will then
play for another 4 Day Training to be held next mmand a fall 2006 weekend will be planned. Weehop
to have at least 4 Ultreyas during 2006 and at leasto three “Family Reunions”.

As mentioned earlier, we have been mailing Newasigtbut on a monthly basis, and will continue #ath
month this year. The postage for the mailing igl8.60 each month, and so far all of the printinstso
cost of the paper, and envelopes have been dobgtadgie Forde and Steve and Lee Gast.

The cost of hosting National was approximately $8@8vith many donations coming from members of
our Community.

As you can see, by the Grace of God, we are wortkingrd a revalidation our Cursillo Community. We
are very fortunate to have the support of Bishop&rd Little and have been both honored and prieiteg
to meet with Bishop Little for his wisdom and presie

Praise God for The Episcopal Diocese of Northediama!

Respectfully submitted,
Lee Gast






ANNUAL REPORT
EPISCOPAL CHURCH WOMEN (ECW)
Diocese of Northern Indiana
2004-2005

Through natural attrition and the continuing indbito attract new board members, the Diocesan @oar
has been reduced to a precious few,- yet it coasinia function. The issue of recruitment both Fer t
Diocesan Board as well as parishes remains “highthe Board’s priority list.

Planning is underway for the Annual Meeting whislbéing scheduled for September or October of 2006.
The meeting will be held at the Cathedral.

The Board is in the initial planning stage of spmirey deanery retreats in 2006. They will be coneddy
a well-known member of the laity. This is an amis undertaking for the Board. The purpose of the
retreats is two-fold,- providing an atmosphere @ygr/reflection and simultaneously providing awen
for interest in the ECW and its mission.

Again, the ‘Board’ is limited but it continues tmplement its core programs to the best of its gbili
Church Periodical CIuBCPC) Jane Paull, Chrm., (Gethsemane)

This program has enabled the Board to make a bomitvh National CPC and, until now, contributions t
seminarians. The number of seminarians has inateagestantially while contributions to CPC have
neither increased or remained status quo. A new plast be developed in view of this situation.

Bishop’s Emergency Discretionary Fund (BED)

This program does not have a chairman at this poititne but it continues to be implemented. We are
grateful for the service that Marilyn Van Valkenghr(Holy Family) has provided the past three (Jrge
Regrettably, Marilyn has had to resign from the Bldar personal reasons.

Memorial Fund Dolores Bada, Chrm., (Grace)

This program includes the recognition of deceasethbers and recording their names in the Book of
Remembrance as well as providing scholarships tmevoin the Diocese who meet the guidelines and who
plan to study toward a Christian lay ministry vacat This year’s recipient is Deborah Intveldt, St.

Timothy (Griffith).

Episcopal Relief & Development

The position of coordinator for the ER&D continuese open. This is a vital project within the karg
church and we “sorely” need a volunteer. Interegtdi/iduals should contact the Diocesan ECW
president.

United Thank OfferindUTO) Gwen Black, Chm. (St. Paul)

The Diocese of Northern Indiana supports this maogand our contribution for 2004 was $8,366.21. The
Diocese ranked 8th out of the 15 dioceses in Poaih

Other
A contribution of $300.00 was made to E.Y.E. théay

Conclusion

The Diocesan ECW Board as a whole is gratefulerresponse to various program requests as is its
president personally. We look forward to an enexdjiand productive program year.

Respectfully submitted,
Charlotte A. Strowhorn, President (St. Augustine)
Diocesan Episcopal Church Women

Gwen Black, Secretaiy (St. Paul, Gas City)





Kathleen Fluhrer, Treasurer (Gethsemane)
The Rev'd Tina Velthuizen Chaplain (Holy Trinity)






ad hoc Committee for Ethical guidelinesin Ministry

Thead hoc Committee for Ethical Guidelines in Ministry cortsi®f Canon David Seger, Lloyd Johnson
(St. Alban’s, Fort Wayne), Phil Coffey (Trinity, khigan City), Susan Haynes (St. James’, South Bend)
and Katie White (St. Michael's, South Bend)

Sexual Misconduct Prevention workshops, using Sefeling God’s Children, were presented by
members of the Committee in Angola, Marion, Valjgmraand Warsaw since the last Diocesan Convention
The program was also offered to all clergy at Stn&s in Warsaw in June. Katie White was respoasibl

for instructing the members of the summer camg.staf

The Committee was also charged with revision oftiecal Guidelines for Ministry for the Diocesehd
Rev. Susan Haynes undertook the writing and rawgritihe revision. The new Guidelines were distridute
at the clergy day in June. The Guidelines can laégsdownloaded from the diocesan listserve in adroba
format.

Safeguarding God’s Children provides an adequatpagpation of the issue of abuse in church situation
The issues of harassment and exploitation remaie addressed.

Respectfully submitted,
Lloyd Johnson






DIOCESEAN FOUNDATION REPORT

There were no new loan or grant applications filed this year.

Little Blessings Day Care drew $6,000.00 on the $6,600.00 line of credit which
was previously established. It has made principal and interest payments in the amount
of $5,756.72. The current balance is $6,125.59 after their draws of $4,000.00 on
August 30, 2004 and $2,000.00 on November 10, 2004.

A request to “forgive” the line of credit has been made and is currently being
considered by the directors of the Foundation.

Attached is a copy of the financial report for August 1, 2004 through July 31,

Nrn S

Daniel H. Pfeifer
Treasurer

2005.






DIOCESE OF NORTHERN INDIANA FOUNDATION, INC.
August 1, 2004 through July 31, 2005

Profit and Loss Statement

Interest Income:

Little Blessings Day Care ----------------=-~ $328.53

Key Bank of South Bend (Ck. Account)--------- $.12

Key Bank of South Bend (Invest. Acct.)----~- $50,656.64
General Foundation-------- $ 9,577.79 (19%)

Cong. Revitalization------ $20,657.93 (41%)

New Congregation---------- $14,421.76 (29%)
OQutreach-----------------~-~ $5,619.74 (11%)

Growth Pund--~-------=--=----- $379.42 (<1%)

$50,985.29

Expenses: -0-

Total Income $50,985.29

Other Receipts and Disbursements

Receipts of Principal:

Little Blessings Day Care $5,428.19

Total Cash Received $56,413.48





Disbursements:

Grants
-0-

Loans Little Blessing's Day Care

Total Disbursements

$6,000.00

$6,000.00

Net Cash Increase $42,446.46
Cash Balance 7-31-04 51,205,649.42

Cash Balance 7-31-05 $1,248,095.88

BALANCE SHEET 7-31-05

Assets:
Key Bank of South Bend:

Checking Account --------=---=--——--=--------oosoos s $ 300.81

Investment Pool Accounts

General Foundation
Cong. Revitalization
New Congregation
Outreach

Growth Fund

———————————————————————— $1,247,795.07
$224,081.59  (18%)
$480,786.58  (39%)
$335,171.68  (27%)
$130,792.10  (10%)
$76,963.12  (06%)

Assets: Balance 7-31-05

$1,248,095.88






St. Margaret’s House
Report to the 2005 Diocesan Convention

The year is 2005, which means that St. Margaret'sgd has been up and running for 15 years! As
Director Kathy Schneider was enjoying a well-earaabbatical during our anniversary month (June) the
official celebration will be on November 17, combihwithFashioning Our Lives an annual event
celebrating the beauty and talents of the guesB.d¥largaret’s. You will hear more about this tatend

we hope that many will plan to join us on Novemb@rat the South Bend Matrriott.

Additional work is being carried out on the thitddr of St. Margaret’s as funds have become aviglab
The space is being improved by the addition ofs&ro@m, new windows, heating and air conditioning a
fresh — throughout. A wall, currently under constion, will separate the donations area from tlst 0é
the room leaving this space open for a varietyusppses.

Summer is always a busy time at St. Margaret's5208s no exception. On one memorable day, we
served lunches to approximately 170 women and ighildVhat did we do when the planned meal ran out?
Opened more beans, cooked more hot dogs, pulletheyteanut butter. No one was turned away. Our
wonderful interns from Notre Dame and Saint Ma@tlege took our children on field trips to
Healthworks! Museum, South Bend Chocolate Factad/the Zoo. They supervised crafts and games. We
aim to make the hours spent at St. Margaret’s a tfrenrichment for both women and children, and ou
interns, as well as adult volunteers, are involveahaking this possible.

Thanks to grants from ‘Prevent Child Abuse St. pbseounty”, Assistant Director Pat Marvel has been
offering two programs entitled “A Child’s Placetime Family.” The second program is available tespes
who have completed the first. This year the ghastbeen renewed to the extent that a third selstien
been added, “Building Self-Esteem in Your ChildlieBe offerings continue to be popular with our
mothers, as well as with grandmothers who are gddngrandchildren or other young relatives.

Winter Walk 2006 is set for Sunday, February 9 at 2:30 p.m. stgfiom St. James Cathedral. Snow,
sleet or shine, we walk with and for the women bfNBargaret’s, many of whom rely year round onthei
feet for transportation, In each of the past twargave have raised around $42,000, making Wintdk Wa
our most important fund raiser. Come walk withm2006 - shall we shoot for $45,000?

Finally, St Margaret’s has again been awarded 800 state tax credits under the Indiana Neighbodh
Assistance Program (NAP). This award will leveragatributions of $60,000. Already, as of late
September, more than half of these credits have issaed.

We are grateful to all who have supported St. Maaigtarough the years and helped to make it what it
today. As always, you are invited to visit and edmt you are helping us to accomplish. And if yoai a
new to Northern Indiana, you are doubly welcomdrap in and get acquainted. (Mon.-Fri., 10--4:00 in
the Petersen Building immediately behind the Catdlenf St. James. It is clearly marked now - yoo'ta
miss it!

Kathy Schneider, Executive Director
Nancy Brennen, Board President






Report of the Standing Committee

to the 10" Annual Convention of the Diocese of Northern Imdia
The Standing Committee: 2004-2005

3% year The Rev. Brian Grantz, President
Saint Anne’s, Warsaw {iterm)

Mr. Timothy Gray
The Cathedral Church of Saint James (completing&-ynexpired term)

2" year Mrs. Cynthia Guzzo, Vice-President
Saint David’s Church, Elkhart[2term)

The Rev. Bennett Jones, Secretary
Saint Paul’s, Munster {term)

1% year Mrs. Carole Gross
Saint Paul’s, Mishawaka 12term)

The Rev. James Warnock
Gethsemane, Marion¥term)

The Standing Committee has met seven times sirceefiort to the 108Diocesan Convention
with additional, time-sensitive actions accomplsivéa email during intervals between
meetings. Following is a summary of the actiongtait each meeting:

October 19, 2004
* Endorsed Susan Bunton Haynes as a Candidate fora@iah to the Diaconate
(transitional).

November 16, 2004
* Election Standing Committee officers for 2004-20BEan Grantz, President; Cynthia
Guzzo, Vice-President; Bennett Jones, Secretary.
» Expressed our deep gratitude to Canon David Hynduovasix years of service to the
Diocese on the Standing Committee.

» Consented to the consecration of Jeffrey Neil &teems Bishop Coadjutor of the
Diocese of the Rio Grande.

January 18, 2005
* Reported interim action approving a request fronmt2aul’s, LaPorte for the disposal
of property.
» Consented to the request from the Diocese of Teeed® elect a Bishop Coadjutor.
» Reported notices of clergy discipline from the @Zise of Tennessee concerning Frank B.
McRight, Jr., and the Diocese of Southern Ohio eomag David R. Ruppe.

Mar ch 15, 2005





* Reported interim action consenting to the consexratf James Robert Mathes as Bishop
Coadjutor of the Diocese of San Diego.

» Consented to the request from the Diocese of NortBalifornia to elect a Bishop
Coadjutor.

» Consented to the request from the Diocese of Soathlina to elect a Bishop Coadjutor.

* Reported notice of clergy discipline from the Dise®f the Rio Grande concerning John
R. Russell.

» Endorsed Rebecca Ann Crise, Jane Ellen SchmoatzJoseph Franklin Wilhelm as
Candidates for Ordination to the Diaconate (tramsal).

» Approved a motion to draft a formal response towhedsor Report, the Primates’
Communiqué of February 2005, and any forthcomiatestent made by the House of
Bishops. The Rev. Jim Warnock and Mrs. Cynthia Guzere appointed to work on a
first draft for presentation at the next regularetigy.

May 17, 2005
* Approved a request from Saint Timothy’'s Church fi@hi, for disposal of property.
» Consented to the request from the Diocese of thgitVislands to consecrate Edward
Ambrose Gumbs as Bishop Diocesan.
* Endorsed Susan Bunton Haynes as a Candidate farafianh to the Priesthood.
» Approved adoption of the following statement as$t@nding Committee’s formal
response to the Windsor Report and the Primatesir@aniqué of February 2005:

In consideration of recent events in our Chumetl the Anglican
Communion, as the Standing Committee of the Diooé®&orthern Indiana
we endorse fully the Windsor Report and accepptiraates'
recommendations issued at their meeting in Dromariti February 2005.

We strongly urge that the Episcopal Church enltimited States of
America, in a spirit of reconciliation and humiligyd in order to restore the
full trust of our bonds of affection across the Goumion, accept and
implement the recommendations of the Windsor RegatPrimates'
Communiqué.

It is our prayer that such acceptance will pdeva time for healing and
reconciliation within the Episcopal Church of thaitéd States of America.

June 21, 2005
* Reported notice of clergy discipline from the Dise®f Arizona concerning Michael J.
Lessard.
* Approved the text of a cover letter for the StagdBommittee’s formal response to the
Windsor Report to be distributed to all clergy amrdens in charge of congregations.

August 26, 2005
* Denied a request to encumber debt from Saint Andrbyrthe-Lake Church, Michigan
City. The President was directed to respond tdidetor giving the Standing
Committee’s rationale, urging specific actions aeing the request, and advising
resubmission of the request once those actions theefe completed.





» Endorsed Jane Ellen Schmoetzer and Joseph Frakhelm as Candidates for
Ordination to the Priesthood.

» Participated in the retreat for Postulants and @&atels for Ordination at Lindenwood
Conference Center.

Respectfully submitted,

The Rev. Brian Grantz, President






Diocesan Stewardship Commission
2004 Report

Submitted by Hal Culbertson
September 14, 2005

Members:

Arlyne Black, St. Paul's, Munster

Hal Culbertson, Cathedral of St. James, South Bend
Rev. Carol Fleming, St. Andrew’s by the Lake, Mggdm City
Pam Hart, St. Paul's, Munster

Rev. Eugene Kohlbecker, Trinity, Michigan City

John Ritter, St. Andrew, Kokomo

Mission:
To enhance stewardship efforts of diocesan parigitreagh education, training and networking.

How is the program helpful to Christ’s mission in aur parishes and diocese?
The program seeks to inspire individuals and pagsh the diocese to seek deeper links betweenrtiationship
with Christ and their giving of time, talent andasure.

Plans to involve parishes that do not participateri our programs.
The Commission invites parishes to participateigtelsan workshops and to have consultants coffitawet directly
to offer services. The Commission is also develgsitronger web based communication with parishes.

Current year program:

The main activity of the Commission was organizngiocesan conference focusing on stewardshigeishing,
which featured a presentation by Bishop Little au@ut sessions for different sized churches, ampaiipnities for
reflection on individual stewardship. Consultaaiso continued to assist parishes as requested.

2004 Expenditures:
| do not have this information.

Plans for coming year:

The Commission plans to continue providing considtas requested, maintaining contact and a spliscriwith
TENS, and training consultants. The Commissiohalsio seek to foster communication among parighése
diocese through the email listserv.

Long Range Hopes and Plans:
To train new stewardship consultants and expanctaci to the diocese through workshops and cotisulta

Budget Request for 2004
| request that the budget for the Stewardship Casiom be maintained at its current level. | wawldghly
estimate the following expenses:

Workshop/Conference $2,000.00
TENS subscription 450.00
Consultant Training 2,000.00
Postage and Misc. 300.00

TOTAL $4,750.00






WAWASEE EPISCOPAL CENTER

Census for 2004:
Episcopal Church Groups- 10
Other Church Gxoups-7, Famihes-16

Work continues on the center and property. The centers well samples of water continue to test normal.
Income for the Center was $28,184.57 expenses $31,820.91

The income has remained steady these last few years but the expenses with the gas and insurance costs
rising will have an impact on the center. The seawall is still in need of repair.

Remember the Wawasee Episcopal Center in planning your vestry retreats.

Weekend Rate $495.00

| Night Rate $250.00

(Sept-May)

Hourly (minimum of 4 hours) $ 30.00
Y outh (per event) $120.00

Cursillo (per event) $120.00

Vestry (Friday-Sunday) $375.00
Vestry (one night) $187.50

Summer Weekly $2,298.00

Come and enjoy the Center on beautiful Lake Wawasee.

Respectfully submitted,
Sharon Katona






Resolution #1
Amend Resolution #3 Adopted by the 93rd Annual Diocesan Convention
Resolved, That Resolution #3 adopted by the 93nduAhDiocesan Convention meeting on November 2,
1991, be amended to designate five per cent (5%)echnnual budget of the diocese for congregation
revitalization and development and five percent)$84he operating budget of the diocese untilireted
by a subsequent convention.

EXPLANATION
Resolution #3 adopted by the 93rd Annual Diocesamv@ntion follows:

Resolved, That beginning with the budget year 1993, fourqant (4%) of the budget of the Diocese of
Northern Indiana be devoted to established contjmyeevitalization and new congregation developmen
and be it further

Resolved, That in each subsequent year an additional onegue (1%) shall be devoted to established
congregation revitalization and new congregatiovettjpment until ten per cent (10%) of the total ¢petd

is used in this way; and be it further

Resolved, That the Congregation Revitalization and Developn@mmittee be instructed to present for
approval a plan for allocation of this money anélglines for its ongoing use at the 94th Annual
Convention of the Diocese of Northern Indiana i®3.9(p. 62,1991 Journal)

This resolution was submitted by the Missionanattyy Task Force appointed by Bishop Gray to dgvelo
a long-range mission plan for the diocese.

The 99th Annual Diocesan Convention in 1997 adoptedmendment to Resolution #4 “that the
appropriation of Revitalization and Developmentha 1998 Diocesan Budget be set at $31,000, wéth th
remainder freed to be applied towards a mortgage feew chapel at the Wawasee Episcopal Center,
Syracuse, Indiana, and shown as a separate limeated that the original enabling resolution sgtaside

a percentage of funds out of each operating budgegvitalization and development be amended
accordingly for as long as the term of the mortdages.” (p. 851997 Journal)

The Wawasee mortgage is expected to be paid antthef the current fiscal year. As noted in thevabo
paragraph, the balance which was used for thatgaget reverts as provided in Resolution #3 adopyed b
the 93rd Diocesan Convention setting aside 10%eabtidgeted income for congregation revitalization
and development. The resolution recognizes botltouent diocesan financial constraints and our
continued commitment to mission.

Submitted by the Reverend Richard A. Kallenbergi€h
Diocesan Finance Committee,
Rector, Saint John the Evangelist, Elkhart.






RULES OF ORDER

For Conducting the Business of the Convention of the Diocese of Northern Indiana

1.

The schedule and agenda of the convention shall be determined by the Bishop or the
presiding officer reflecting the requirements of Canon No. 2 and to the extent practicable
shall be announced prior to the opening of the Convention.

The Convention shall have the right, however, by a vote of two-thirds of the members of
the convention present and voting to change such schedule or agenda, except those
items mandated under Canon No. 2.

a) All resolutions and a written report from the Nominating Committee shall be completed
and circulated to the convention delegates at least forty-five (45) days prior to the
convention. b) Any resolutions submitted after this date, other than courtesy resolutions,
will require a two- thirds (2/3) vote of the members of the Convention present in order to
be considered by the Convention.

No motion shall be considered as before the House unless it is seconded and reduced to
writing.

All main motions and amendments thereto shall require a majority vote of those present
and voting, except for the following which shall require a two-thirds vote:

a.) Suspension of the Rules

b.) The previous question

c.) Changing the time limit of debate

d.) Reconsideration, if proposed by one of the majority of the first decision.

A member may not speak more than once on any motion until all other delegates have
had an opportunity to speak.

Speeches shall be limited to no more than three minutes in length, unless the member is
speaking on behalf of a motion from a deanery, when the member may speak for no
more than four minutes.

All statements shall be delivered from the floor except for:

a.) Reports by officers, committee chairpersons, or their representatives. b.)
Special guests of the Convention

Clergy of the Church not entitled to seats, and Candidates for Holy Orders in this Diocese
shall be admitted to the sittings of the Convention, and their names entered in the journal
on their reporting themselves to the Secretary, but without the right to take part in the
proceedings.

10.In case a parliamentary problem should arise, which is not covered by existing rules, the

authority shall be Roberts Rules of Order, Newly Revised

11.The above shall be the Rules of Order of all future Conventions, unless altered or

rescinded, and shall be published in the Journal of each Convention.





