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Grace to you and peace from God our Father and the Lord Jesus Christ 
 


 
 God recently gave me a “near-death” experience.  Now before you get alarmed:  
I’m not talking about a potentially fatal illness or a dreadful accident.  No, this is 
something subtler.  You’re probably aware that the Diocese of Northern Indiana has a 
historic relationship with Howe Military School.  The Bishop of Northern Indiana serves 
as president of the Board of Trustees, and an Episcopal priest holds a dual role as 
chaplain of the school and rector of St. Mark’s Church.  St. Mark’s worships in a 
beautiful chapel called St. James’, owned by the school, modeled after a traditional 
English collegiate church, choir stalls lining the nave, a stunning marble altar at the east 
end of the building.  A series of stained-glass windows adorn the north wall of the chapel, 
each depicting a bishop.  At the far right end is Bishop Knickerbocker, the last bishop of 
the entire state of Indiana.  Next to him, working leftward, is Bishop John Hazen White, 
first Bishop of the Diocese of Michigan City (later renamed Northern Indiana); then 
Campbell Gray, the second Bishop; then Reginald Mallett; then Walter Klein; then 
William C. R. Sheridan.  To Bishop Sheridan’s left are two more bishops, vested in cope 
and mitre but with no face under the hat.  I said “are,” but more correctly “were”.  A few 
months ago, Fr. David Yaw, chaplain at Howe and rector of St. Mark’s, along with 
Deacon George Douglass, began a project to fill in those last two bishops.  And so, in 
early September, when I went out to Howe for a board meeting, Fr. Yaw invited me to 
take a look at the north wall of St. James’ Chapel.  There we were.  To the left of Bishop 
Sheridan, the bishop is no longer faceless.  He is unmistakably Francis Campbell Gray, 
sixth Bishop of Northern Indiana; and to his left, yours truly – with a toothy grin, 
moustache a little darker than in real life, but recognizably me. 
 
 I called this a “near-death” experience.  Why?  Because most people don’t end up 
in stained glass until they’re already dead.  Looking up at that window, and imagining, 
say, a century from now, Howe cadets and St. Mark’s parishioners gazing at the smiling 
bishop, I couldn’t help wondering:  What will they know – not simply about me, but 
about us, about this generation of Christians, the people who led the church into the 21st 
century?  What kind of legacy will we leave?  What will people remember about us?  
When you contemplate your mortality – when you ponder the fact that some day you will 
die – you find yourself asking questions about life and death and why the Lord has put us 
here. 
 







 For the past seven weeks, we’ve been hearing on Sunday morning selections from 
1 and 2 Timothy, two letters at the back end of the New Testament.  The Apostle Paul is 
nearing the end of his life.  And so he writes two final letters to his young friend and 
assistant, Timothy.  At the end of the second letter – we heard this just last Sunday – he 
says to Timothy, “As for me, I am already being poured out as a libation, and the time for 
my departure has come” (2 Tim. 4:6).  Paul is in prison, presumably in Rome, and the 
only way out of custody is by the executioner’s sword.  Tradition says that in 64 AD, 
during the persecution under the emperor Nero, Paul was in fact beheaded.  So Paul 
writes to his understudy Timothy and prepares Timothy to take leadership in the 
Christian Church.  These are Paul’s last recorded words, his final advice.  It’s his “near-
death” letter.  Listen to what Paul says to Timothy: 
 


In the presence of God and of Christ Jesus, who is to judge the living and the 
dead, and in view of his appearing and his kingdom, I solemnly urge you:  
proclaim the message; be persistent whether the time is favorable or unfavorable; 
convince, rebuke, and encourage, with the utmost patience in teaching.  For the 
time is coming when people will not put up with sound doctrine, but having 
itching ears, they will accumulate for themselves teachers to suit their own 
desires, and will turn away from listening to the truth and wander away to myths.  
As for you, always be sober, endure suffering, do the work of an evangelist, carry 
out your ministry fully (2 Tim. 4:1-5). 
 


 In other words, Paul says to Timothy:  Stick to the basics.  Keep on keeping on.  
Don’t stop telling people about Jesus.  Be aware that Christians will be tempted to 
wander away from the faith.  Don’t succumb.   It’s going to be hard.  Keep your eye on 
the prize.  Don’t give up, no matter what. 
 
 Which brings me to the Core Values of the Diocese of Northern Indiana.  In April 
of 2000, about six weeks after my ordination as a bishop, I was formally seated in the 
Cathedral of St. James.  In the old days, we’d say, “enthroned,” but now the word sounds 
a bit imperial.  So a bishop is seated.  There’s not much liturgy involved.  The dean leads 
the bishop over to the chair, points, and the bishop sits down.  So, to fill out the service, 
we sang Evensong and I preached a sermon; you might call it an inaugural address.  Over 
the course of that address I talked about four “core values” that, I said, should under gird 
everything we do as a diocese.  The values are these: 
 


• A passion for the Gospel of Jesus Christ 
• A heart for the lost 
• A willingness to do whatever it takes 
• A commitment to one another 


 
In the intervening four and a half years, these values have taken on a life of their 


own.  Parishes reproduce them in newsletters and Sunday bulletins.  They turn up on 
bulletin boards.  I’ve seen them inserted into parish mission statements, printed on 
balloons, and even stenciled onto tee shirts.  I’m often surprised to find that people have 
memorized them.  The question I find myself asking is:  How are we doing?  Do they 







make any difference in our lives?  A hundred years from now, when someone writes the 
history of the diocese in the 2000s, what will that historian say about the Core Values and 
the way we lived them?  Remember Paul’s final advice to Timothy:  Stick to the basics.  
Keep on keeping on.  Don’t stop telling people about Jesus.  Be aware that Christians 
will be tempted to wander away from the faith.  Don’t succumb.  It’s going to be hard.  
Keep your eye on the prize.  Don’t give up, no matter what.  Will we be faithful to that 
call?  What I’m going to do in this convention address is to take a look at the Core Values 
and take a look at our lives and the challenges we face – and see how they line up. 
 
I.  A passion for the Gospel of Jesus Christ 
 
 Jesus is at the heart of everything we do.  He’s the one who rescues us from sin, 
restores us to a relationship with the Father, promises us the gift of the Holy Spirit, calls 
us to be disciples, and offers us the hope of eternal life.  Jesus is the motive for our 
ministry, the reason why our church exists and why, Sunday by Sunday, we gather 
together to hear the Word, to celebrate the Eucharist, and to sing God’s praises. 
 
 Last spring I asked one of our aspirants – that’s the technical term for someone 
who’s exploring the possibility of ordained ministry – what Jesus means to him.  He 
replied, “Jesus is cool!”  Now for the theologians in our midst, I acknowledge that the 
young man has a lot to learn in seminary.  He’ll learn about the Chalcedonian definition 
of the two natures of Christ, human and divine; about the doctrine of the atonement, the 
biblical teaching that Jesus’ death on the cross reconciles us to the Father; about the 
Lordship of Jesus Christ over the universe, over the church, over our lives.  But still, the 
young man has it right.  He’s discovered that Jesus lays claim to his life, and he’s 
responding by offering himself to Jesus, body, soul, and spirit.  I couldn’t ask for more. 
 
 In fact, this young man is a symbol of a marvelous development in our diocese.  
Five years ago, we had two postulants for Holy Orders.  Now we have twelve.  They 
represent a cross-section of the diocese.  Some are young – three moving directly from 
college to seminary, with several other college students in the “wings”.  Some are older; 
seasoned veterans, so to speak.  Some are preparing for full-time parish ministry; others 
expect to be bi-vocational, serving as priests or deacons and at the same time holding 
down a secular job.  The Commission on Ministry and I always ask our aspirants the 
same question:  What does Jesus mean to you?  And all of them – young and mature, men 
and women – tells us the story of how they’ve come to know and love and follow Jesus. 
 
 This story isn’t limited to people seeking ordination.  Far from it!  Another 
diocesan renaissance has to do with ministry to children and youth.  Last summer we 
offered two camps for young people:  a camp for those from third through ninth grade 
(led by Tim and Kim Gray) and, for the first time, a camp for high school students 
(coordinated by Jason Beschinski, our diocesan youth missioner, and Julie 
Handschumacher, youth pastor at St. Andrew, Kokomo).  I was able to spend a 
significant amount of time at each camp, and so my enthusiasm comes from first-hand 
experience.  These camps are Christ-centered, energetic, superbly staffed, thoughtfully 
prepared – with top-notch teaching, lots of fun, and the chance for young people to 







establish friendships across the diocese.  My only disappointment comes from realizing 
how many of our young people haven’t yet attended one of our camps.  Next year we’re 
hoping to increase significantly the number of kids attending both camps.  So here’s a 
word to the clergy, because the mailings first come across your desk:  Consider this a 
personal plea from the bishop to pass on to your congregation the wonderful opportunity 
represented by our two camps.  And a word to lay people as well:  Be sure to ask your 
priest in early spring about registration materials.  The Sunday following our high school 
camp, it happened that I celebrated the Eucharist at St. Anne’s, Warsaw.  A young 
woman who had attended the camp came up to me and said, “Bishop, camp changed my 
life!”  She was living proof that ministry to children and youth can transform a generation 
and lead young people to Jesus Christ. 
 
 As an aside, we are blessed to have Jason Beschinski on the bishop’s staff.  He 
serves as diocesan youth missioner, and we take that title very seriously.  He’s willing, 
indeed eager, to travel.  If you are wondering what might be the next step in youth 
ministry in your parish, give him a call and arrange for him to meet with your vestry or a 
youth ministry task force.  He can explore with you some creative ways that you can 
energize the young people in your congregation. Even small parishes can offer vibrant, 
life-changing youth ministry. 
 
 Our first core value is “a passion for the Gospel of Jesus Christ,” and that means 
that Jesus is the measuring stick for everything we do:  our worship services, our 
education for youth and adults, all of our programs and activities.  That leads me to an 
observation.  Admittedly, what I’m about to say is subjective.  I can’t quantify it or cite 
figures.  But here is what I experience on the basis of visiting every one of our parishes at 
least once a year.  People are discovering how to talk about Jesus.  This is new for 
Episcopalians.  Typically we’re comfortable talking about God or Our Lord or The Man 
Upstairs; but we’ve tended to shy away from the name of Jesus.  And now, in the 
Diocese of Northern Indiana, I hear people more and more being open about their 
relationship with Jesus Christ.  The Holy Spirit is up to something very important in your 
life and in mine.  We’re meeting Jesus in new and fresh ways, and we’re learning how to 
tell others about him.  That, my brothers and sisters, is the first step in a spiritual 
revolution. 
 
II. A heart for the lost 
 
 St. Paul puts it this way:  God the Father “desires everyone to be saved and to 
come to the knowledge of the truth.  For there is one God; and there is also one mediator 
between God and humankind, Christ Jesus, himself human, who gave himself a ransom 
for all” (2 Tim. 2:4-6).  Paul is giving is a glimpse into the heart of God.  He’s telling us 
two things.  First, without Jesus, we’re lost.  Second, Jesus yearns to find us and to bring 
us home.  And the way that Jesus does that is to use ordinary, garden-variety Christians 
like and me to make that happen. 
 
 Let me paint a picture to show how this works.  St. Mary’s, Monticello, is the 
smallest congregation in the diocese.  In 2003 they reported an average Sunday 







attendance of seven!  But St. Mary’s comes under general heading of “little but mighty”.  
The congregation meets in a 150-year-old house that the congregation renovated in two 
ways.  Downstairs they’ve redesigned what was originally a living room into a chapel, 
using church furniture from the original All Saints, Syracuse.  Upstairs they’ve turned 
bedrooms into guest suites and created Grace House, a homeless shelter.  It was the first 
such shelter in White County and, for the first few years of existence, was run almost 
exclusively by St. Mary’s parishioners.  Well, when I visited St. Mary’s a few weeks ago, 
a young woman named Kathy arrived at the 8:00 a.m. Eucharist on a bicycle.  She 
participated eagerly in the liturgy, stayed for a while to chat with parishioners, and then 
pedaled happily away.  Later I learned her story.  It turns out that she’d been a resident of 
Grace House, and while she lived there began to worship with the St. Mary’s 
congregation.  Later, she moved to a place of her own; but unfortunately a long-standing 
legal problem caught up with her and she’d been sentenced to jail time.  The judge, 
however, allowed her to serve her time under house arrest.  She asked the judge for one 
exception to her confinement at home.  “Could I worship at St. Mary’s?”  The judge 
allowed her that one free moment per week. St. Mary’s has a heart for the lost – and it’s a 
heart that reaches out in creative ways and touches physical needs as well as the deepest 
need of the human heart – the need for a relationship with the Master of the Universe. 
 
 If you serve on a vestry, I hope that you’re receiving the Episcopal Church 
Foundation publication called Vestry Papers.  The diocese pays for a subscription for 
every single vestry member.  In the last issue, Bishop Claude Payne – recently retired 
Bishop of Texas – writes about a population we often miss.  What he says may be an 
encouragement to us, and especially to our smaller churches in smaller communities with 
declining populations: 
 


Early in my episcopate I visited a congregation . . . which was in a small town 
where there was little growth.  The lack of young people was a major concern.  
They had an energetic vicar with leadership skills who believed firmly in the 
evangelism imperative.  The congregation was composed mostly of retired 
people.  When I asked whether there were other retired people around they said 
Yes.  So I suggested that they missionize the retired folk and not be paralyzed by 
their lack of younger people. . . . Several years later I found they had not only 
attracted retirees but also had several younger folk in the congregation, including 
children.  Their culture had changed from a focus on survival and a preoccupation 
with young people they didn’t have to [a culture] of miraculous possibility. 


 
 For the past three years or so, I’ve been traveling around the diocese offering 
Newcomer Ministry Workshops.  So far 21 parishes have invited me to make this 
presentation (which, in its most recent form, has morphed into Power Point!).  The 
workshop covers five areas:  invitation, first impressions, welcome, follow-up, and 
incorporation.  As a result of the workshop, a number of parishes have made significant 
changes in the way they do business on Sunday morning.  The key has to do with how we 
see ourselves and our ministry when we come to the Eucharist.  Are we there to be fed?  
Yes, of course, in word and sacrament.  But we’re also there to feed.  When we come to 
church, we’re “on duty,” and our ministry is to welcome guests as though they were Jesus 







himself.  The point here is that our heart for the lost takes many forms:  it has to do with 
the world around us, with all of its needs, from the most obvious like food and shelter and 
clothing to the most profound need of all, our need for God. 
 
III. A willingness to do whatever it takes 
 
 I’m going to turn our attention to a couple of difficult issues.  The first falls under 
the heading of our third Core Value.  For the past year or so, I’ve become increasingly 
aware of a “theme” running through the diocese.  The symptom of the theme is a 
financial crisis that’s affecting especially our middle-sized churches; but the underlying 
issue, I believe, is spiritual. 
 
 We can roughly divide the 37 congregations of our diocese into three categories – 
small, medium, and large.  I define the small churches as those which are served by a 
part-time priest, or which are led by a senior warden, with the Sunday Eucharist presided 
over by supply clergy, often on a very short-term basis.  Middle-size churches are those 
with a Sunday attendance between 50 and 150, served by a full-time priest.  The large 
church category is represented by congregations with a Sunday attendance exceeding 
150; some of these churches are multi-staff.  Now the categories aren’t quite as neat as 
they sound.  We have one church, for example, with a Sunday attendance of about 25 
that’s served by a full-time priest, and another with a Sunday attendance of about 100 
whose rector is bi-vocational and serves on a part-time basis.  By my calculation, 15 of 
our churches are small, 12 middle-sized, and five large.  Five defy easy categorization, 
and are somewhere on the border between small and middle-sized.  During the past year, 
two parishes have moved, or are in process of moving, from full-time rector to part-time 
priest-in-charge status, and several others are in danger of doing so.  In fact, by my 
calculations, eleven churches in the diocese at one time employed a full-time rector and 
are now served by part-time clergy. 
 
 Those are the numbers.  Here is what I’ve been experiencing.  For about a year, 
I’ve been attending the same vestry meeting, over and over and over, often though not 
always, in middle-sized churches.  The meeting goes something like this:  “Bishop, we’re 
in trouble. Our attendance is flat, neither growing nor shrinking noticeably.  Our giving is 
up – slightly.  Our expenses are up – hugely.  Utilities and health insurance are eating us 
alive.  We’re not sure if we can pay our bills.  We’re stretched as thin as we can go.  And 
so we’ve got a choice.  We can stop paying our assessment to the diocese.  Or we can 
cease to employ a full-time priest.  The handwriting’s on the wall.  The issue is when, not 
if.”  I’ve heard some variation of these words numerous times, and last month six 
congregations approached Diocesan Council requesting full or partial assessment 
reduction.  (Diocesan Council agreed to those requests – totaling over $60,000 – and the 
only way that we could balance our own diocesan budget was to take that amount from 
our pledge to the national Church.  You’ll be hearing more about that later when we look 
at our 2005 budget.)  So I’ve been “connecting the dots”.  This is a diocesan-wide crisis.  
It affects primarily our middle-sized churches, though I should add that at least one of our 
smaller and one of our larger churches are also in significant difficulty; and every church, 
whatever its size, is feeling the pinch of making ends meet. 







 
 The crisis, as I said, is financial – at least in its symptoms.  Its effects, however, 
go deeper than money.  Around the diocese I hear echoes of discouragement and fear.  
We are blessed to be served by hard-working and committed clergy.  Vestry members 
take seriously their roles as leaders, decision-makers, and discerners.  People are doing 
their very best; but in many churches the results are meager.  In fact, our diocesan 
statistics point to a downturn not simply in our financial picture, but in worship 
attendance as well.  You may remember that in 2000 I articulated the BHAG – the Big 
Hoosier Audacious Goal:  that we seek to double our average Sunday attendance by the 
year 2010.  How are we doing?  A couple of parishes are indeed experiencing significant 
growth; but the overall statistics are negative.  From 2001 to 2003, on an average Sunday 
in the Diocese of Northern Indiana, attendance dropped from 3089 to 2957; not a 
disastrous slide, perhaps even statistically insignificant; but certainly we’re heading in the 
wrong direction. 
 
 Let me flag two issues for us to consider in the coming year.  The first is 
conversion.  Trinity Church, Michigan City, is one of the churches that’s experienced the 
realities I’ve been describing in this section of the address.  Giving is up, but expenses are 
rising even faster – and all of this in the face of an important emphasis that Trinity’s 
rector, Fr. Eugene Kohlbecker, has been making on mission.  With Fr. Eugene’s 
permission, I’m going to share with you something he wrote in the Trinity Church 
newsletter last month.  It’s about conversion.  He says that real conversion does five 
things.  Conversion 
 


1. Challenges us to seek an ever-deepening relationship with Jesus by setting aside 
more time for prayer each day; 


2. Expects that we will become more faithful stewards of the gifts we have received, 
endeavoring to establish the tithe, both in pledge and in practice as the minimum 
standard of our giving back to God; 


3. Requires us to observe the week as a gift from God, including the habitual 
reception of the Body and Blood of Christ in community gathered (as on Sunday 
morning) and the constant dedication of our households to keep the Sabbath; 


4. Compels us to speak of our relationship with Jesus to others; we speak to family, 
friends, acquaintances, and strangers of the significance and meaning of our 
weekly encounter with Jesus Christ; and 


5. Sets our hearts on the even more radical transformation of our lives. 
 
Fr. Eugene has laid out a five-point program that I commend to every vestry and 
leadership group in the diocese. 
 
 The second issue is flexibility.  This is the “whatever it takes” part.  In the past 
year – actually, for almost five years – I’ve been meeting with clergy and vestries and 
helping them to come up with ministry solutions that meet their needs.  This is right and 
proper, and a ministry of encouragement is at the heart of what a bishop should be doing.  
At the same time, I realize that these solutions have been somewhat piecemeal.  We look 
for a plan for Church A, and then another plan for Church B, and still another for Church 







C.  Perhaps we need to look at the whole picture, and ask a radical question:  Should we 
be “doing diocese” differently?  Are there other, and more creative, ways that we can live 
our lives together?  Instead of propping up one church and then another, can we discover 
together a plan for ministering as a unit in the northern third of the State of Indiana?  I 
propose this year to appoint a commission (you might call it a Blue Ribbon Panel) to do 
some outside-the-box thinking – not simply about raising money or evangelism; but 
rather about how together we can meet the challenges of ministry in our region in this 
first half of the first century of a new millennium.  I have no idea what this group will 
come up with, or how long we’ll need to devote to the process; but I’m convinced that we 
must start some creative thinking.  We must be willing to do whatever it takes as we 
follow Jesus together; and that willingness expresses itself as well in our fourth Core 
Value. 
 
IV. A commitment to one another 
 
 It was the late Speaker of the House, Tip O’Neill, who said:  “All politics is 
local.”  True enough; but sometimes issues from the outside impinge upon our lives and 
demand our attention.  This is just such a time in the Episcopal Church.  As you know, 
this time last year we were in the midst of a rocky autumn, in the aftermath of the 
previous summer’s General Convention.  At our diocesan convention in Munster, we 
debated an amendment to our 2004 budget that would, in effect, have allowed individual 
vestries to insert a “conscience clause” onto their parish pledge card, so that members 
could direct their giving away from the national Church.  The amendment lost, on a vote 
of 65-63, with two abstentions.  In the weeks that followed convention, a few rectors – 
including one who had voted against the amendment – contacted me and asked if we 
could find a way, somehow, to provide “conscience relief”.  Several of those rectors said 
that without that relief, they would lose so many significant pledges that the very survival 
of their parishes would be in doubt.  I realized that I had to assist these parishes to 
discover a solution; and yet, of course, it was too late to replay convention. 
 
 Fr. Patrick Ormos helped us to find a way forward.  When the “conscience 
clause” amendment failed in Munster, he immediately moved a further amendment to the 
budget which said, in effect, that any shortfall to our diocesan budget would be taken 
from our giving to the national Church.  Fr. Patrick’s amendment passed virtually 
unanimously.  And so, as a pastoral response to those clergy seeking “conscience relief,” 
I applied the Ormos Amendment.  I asked them to tell us what pledges requested 
exemption, and we would re-calculate their assessment accordingly.  The absolute 
numbers are quite small, involving eight parishes and about $7800; but this did enable us 
to face what appeared to be an insoluble dilemma in these congregations, and to do that 
with a pastoral rather than a legislative solution. 
 
 Meanwhile, as you’re all aware, the Anglican Communion as a whole continues 
to wrestle with the aftermath of the Episcopal Church’s General Convention.  On October 
18, a commission appointed by the Archbishop of Canterbury issued its long-awaited 
report – a long, complex, and balanced document.  The commission takes the Episcopal 







Church to task for acting unilaterally, and makes a series of recommendations.  Among 
them are these: 
 


• That the Episcopal Church express regret that “the proper constraints of the bonds 
of affection were breached” by our actions; 


• That for the sake of the unity of the Communion we “effect a moratorium on the 
election and consent to the consecration of any candidate to the episcopate who is 
living in a same gender union until some new consensus in the Anglican 
Communion emerges; 


• That each of the 38 provinces of the Communion enter a Covenant in which we 
all agree to restraint and mutual consultation in our actions; and 


• That we also, in accordance with a Lambeth Conference resolution, find practical 
ways to listen to the concerns, and hear the stories of, our gay and lesbian 
members. 


 
These recommendations – along with the entire report – will be reviewed first by the 
primates of the Anglican Communion, then by a representative body called the Anglican 
Consultative Council, and then by the Archbishop of Canterbury.  At the same time, the 
Episcopal Church’s own leadership – first the House of Bishops, and then General 
Convention – will respond to it.  It will be a long and arduous and perhaps painful 
process.  I do believe that the report gives us a grace-filled way to live together as a 
worldwide Communion of Christians; and I pray that everyone who reads and responds 
to this document will do so with an open and receptive heart, eager for reconciliation. 
 
 In our own diocese, reconciliation is an essential part of our life together.  Shortly 
after General Convention, a gay and lesbian ministry group in one of our parishes invited 
Sylvia and me to spend an evening with them.  We gladly did so – celebrating the 
Eucharist together, sharing a meal, and telling our stories.  No one tried to convince 
anyone of anything.  We simply spent time together and recognized that what binds us 
together is Jesus.  There are no simple solutions here; deep differences based on 
convictions aren’t erased; but it does remind us that the source of unity – indeed our only 
hope – is the Lord Jesus Christ.  And Jesus invites us to come to the foot of the cross 
together. 
 
 Recently our diocese has been asked to join with three others – Los Angeles, 
Western Massachusetts, and Ohio – in sponsoring a reconciliation seminar under the 
leadership of Canon Brian Cox and a team from the Diocese of Los Angeles.  I happily 
accepted that invitation, and will be recruiting a team of eight or ten persons to travel to 
Springfield, Massachusetts, next April for four days.  If you think that the Lord might be 
calling you to participate in this venture, please let me know.  Because our diocese has 
dealt with the aftermath of General Convention in a way that fills me with gratitude and 
awe, it may be that we can both learn skills and model behavior that can be a blessing to 
the wider church.  Jesus has called us to be committed to one another.  That’s a costly 
commitment.  It touches not only our theological struggles, but also the challenges we 
face together in bringing the Gospel to our region.  Indeed, how we deal with one another 
in a time of controversy may well be the test of our ability to share Jesus authentically.   







 
Jesus is doing wonderful things in our diocese.  Through the ministry of the 37 


missionary outposts of the Diocese of Northern Indiana, people are meeting Jesus, 
discovering how much he loves them, experiencing his healing touch, and being 
empowered by his Holy Spirit.  May our hearts be ready to answer his call and to follow 
where he leads. 


 
Let us pray: 


 
O God of unchangeable power and eternal light:  Look favorably on your whole Church, 
that wonderful and sacred mystery; by the effectual working of your providence, carry 
out in tranquility the plan of salvation; let the whole world see and know that things 
which were cast down are being raised up, and things which had grown old are being 
made new, and that all things are being brought to their perfection by him through whom 
all things were made, your Son Jesus Christ our Lord; who lives and reigns with you, in 
the unity of the Holy Spirit, one God, for ever and ever.  Amen. 
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 David L. Hyndman 30 May 1964 Ordained X 


 John E. Meyer 1 November 
1976 


Indianapolis X 


 John E. Schramm 21 April 1982 Chicago X 


 Larry J. Smith 16 May 1986 Ordained X 


 Richard A. Kallenberg 18 September 
1987 


Fond du Lac X 


 M. Richard Miller 4 January 
1989 


Ordained X 


 Henry George 
Randolph 


10 March 1991 Louisiana X 


 Teunisje Velthuizen 12 September 
1991 


Western 
Michigan 


X 


 Theodore Paul 
Neidlinger 


9 October 
1991 


Ordained X 


 Susan Jo Blubaugh 20 December 
1991 


Ordained X 


 C. Patrick Ormos 13 January 
1992 


Montreal X 


 Margaret G. Harker 4 April 1993 Ordained X 


 David Keith Ottsen 18 October 
1994 


Oklahoma X 


 Brian G. Grantz 21 December 
1996 


Ordained X 


 Steven L. Schuneman 26 September 
1997 


Western 
Michigan 


X 


 Randall M. Melton 15 August 
1999 


Dallas X 
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Parochial Eugene Kohlbecker 5 May 2000 Western 
Louisiana 


x 


 David Yaw 26 September 
2000 


Milwaukee X 


 Richard B. Lightsey 27 November 
2000 


San Joaquin X 


 Rebecca Jo Ferrell-
Nickel 


2 January 
2001 


Colorado  


 Errol L. Montgomery 6 May 2001 El Camino Real  


 Bennet G. Jones, II 18 September 
2001 


Missouri X 


 Carol S. Fleming 18 September 
2001 


Ohio X 


 Lloyd W. Johnson, Jr. 29 January 
2002 


Springfield X 


 James H. Warnock 19 December 
2002 


Los Angeles X 


 Betty R. Frolick 5 February 
2003 


Michigan X 


 James P. Jones 21 October 
2003 


Albany X 


 Barbara G. Schmitz 28 May 2004 Easter Michigan X 


Non-
Parochial 


Ross Mack 7 January 
1977 


Milwaukee  


 Paul F. Bradshaw 15 January 
1988 


Oxford  


 David L. Seger 26 August 
1991 


Louisiana X 


 Megan M. Traquair 18 July 1994 Los Angeles  


 Martin Lavengood 15 November 
1994 


New York  


 Henrietta Brandt 
Lavengood 


2 June 1997 New York  


 Kristine H. Graunke 21 September 
1998 


Ordained X 


 Carolyn Jones 5 February 
2002 


Missouri X 


     


Deacon Robert M. Taylor 16 November 
1984 


Ordained  


 Gloria A. Taylor 12 June 1989 Ordained X 
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Deacon Joseph Paul Illes 9 October 
1991 


Ordained X 


 Roberta Kay Ring 9 October 
1991 


Ordained  


 Janice H. Miller 18 October 
1993 


Central Florida X 


 Gordon Lee Samra 30 November 
1995 


Ordained X 


 Cynthia Leigh 
VanParys 


16 October 
1996 


Ordained X 


 David George 
Douglass 


13 January 
2003 


Ordained X 


Retired William C. R. 
Sheridan 


15 January 
1945 


Maryland X 


 Wilbur D. Dexter 1 February 
1949 


Chicago  


 Benedict Reid 23 November 
1953 


Ordained  


 James W. Curtis  20 November 
1955 


Western 
Michigan 


 


 Robert J. Center 20 December 
1956 


Springfield  


 George R. Minnix 25 January 
1964 


Ordained  


 George M. Davis 2 October 
1967 


Dallas  


 Leonel L. Mitchell 1 September 
1971 


New York  


 Theron G. Lansford 9 October 
1971 


Ordained X 


 W. Kenneth Williams 16 February 
1973 


Central Florida  


 William Gibson 23 June 1974 Ordained  


 John C. Blakslee 13 June 1975 Milwaukee  


 Paul R. G. Smith 13 May 1983 Ordained  


 William B. Klatt 18 November 
1983 


Indianapolis  


 Robert G. Hernandez 30 April 1986 Colombia X 


 Sarah Shrewder Tracy 25 August 
1986  


Idaho X 
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Retired Paul J. Tracy 25 August 
1986  


Idaho X 


 Mark R. J. North 25 August 
1986 


Eastern 
Orthodox 


 


 Frank H. King 12 September 
1987 


Ordained  


 Robert N. Lynn 12 September 
1989 


Chicago  


 Mary Ruth Finster 8 May 1990 Ordained X 


 Francis L. McKee 9 October 
1991 


Ordained  


 Arthur C. Wolford 9 October 
1991 


Ordained  


 Michael J. Haas 28 March 1992 Roman Catholic  


 M. Ann Dorgan 30 November 
1995 


Ordained  


 Edgar G. Parrott 18 June 2001 San Joaquin  


     


 








DIOCESAN DIRECTORY 


THE EXECUTIVE 
THE BISHOP 


The Reverend Eward Stuart Little 
117 North LaFayette Boulevard, South Bend, Indiana 46601 


 
CANON TO THE ORDINARY AND ADMINISTRATIVE ASSISTANT 


The Rev'd Canon David L. Seger 
117 North LaFayette Boulevard, South Bend, Indiana  46601 


 
SECRETARY 


The Rev'd Canon John E. Schramm 
P. O. Box 421, Plymouth, Indiana 46563 


 
ASSISTANT SECRETARY 


The Rev'd Canon David L. Seger 
 


TREASURER 
Mrs Sharon Katona 


117 North LaFayette Boulevard, South Bend, Indiana  46601 
 


COMMISSION ON MINISTRY 
Mrs Anne Donnelly, Chair 


 
CHANCELLOR OF THE DIOCESE 


The Hon. Daniel Pfeifer 
 


THE LEGISLATIVE BODIES 
THE CONVENTION 


The Bishop, President 
The Treasurer 
The Chancellor 


The Clergy 
The Lay Delegates 


 


Diocesan Council 
 


The Bishop, Chair 
The Secretary 
The Treasurer 


 
CALUMET DEANERY (Retire 2006) 


The Rev'd Carolyn Jones  
Mr Henry Nyenhuis 


 
MICHIGAN CITY DEANERY (Retire 2005] 


The Rev'd Dcn Gloria Taylor 
Ms Peggy Guardiola 


 
SOUTH BEND DEANERY (Retire 2006) 


The Rev'd M. Randall Melton 
Ms Joni Carlson 
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ELKHART DEANERY (Retire 2005) 


The Rev'd Richard Kallenberg 
Mr Paul Parrow 


 
FORT WAYNE DEANERY (Retire 2006) 


The Rev'd Margaret Harker 
Mr Fred  Heasley 


 
WABASH VALLEY DEANERY (Retire 2005) 


The Rev'd James Warnock  
Ms Patty Myers 


 


 


 


THE JUDICIAL BODIES 
THE STANDING COMITTEE 


The Rev'd Brian Grantz, Secretary (Retire 2005) 
Mr Tim Gray (Retire 2005) 


The Rev'd Ben Jones, President (Retire 2006) 
Ms Cynthia Guzzo (Retire 2006) 


The Rev'd James Warnock (Retire 2007) 
Mrs Carole Gross (Retire 2007) 


 
 


OTHER BODIES  


 
DIRECTORS OF THE DIOCESE OF NORTHERN INDIANA FOUNDATION.,INC. 


The Bishop, Chair 
The Rev'd Lloyd Johnson (Retire 2005) 


Mrs Deborah Ottsen (Retire 2005) 
The Rev’d Richard Kallenberg (Retire 2006) 


Mr Al Harker (Retire 2006) 
The Rev’d Jamie Jones (Retire 2007) 


Ms Nancy Noecker (Retire 2007) 
 


THE GREATER CATHEDRAL CHAPTER 
Mrs Nancy Moody (Retire 2005) 


The Rev’d David Hyndman (Retire 2005) 
Mr Fred Heasley (Retire 2006) 


The Rev’d Carol Fleming (Retire 2006) 
 


ECCLESIASTICAL TRIAL COURT 
Mr David Stewart [Retire 2006] 


The Rev'd Jack Meyer [Retire 2007] 
The Rev'd Henry Randolph [Retire 2005] 


 
EPISCOPAL CHURCH WOMEN  


Mrs Charlotte Strowhorn, President 
 


THE FINANCE COMMITTEE 
The Rev'd Richard Kallenberg, Chair 
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DEPUTIES TO THE 2006 GENERAL CONVENTION 
The Rev’d Brian Grantz, Chair 


The Rev’d Bennett Jones 
The Rev’d Margaret G. Harker 


The Rev’d Patrick Ormos 
 


Mrs Charlotte Strowhorn 
Mrs Nancy Moody 


Mr Christopher Wells 
Mrs Anne Donnelly 


 
ALTERNATES TO THE 2006 GENERAL CONVENTION 


Mrs Pamela Harris 
Mrs Kitty Clark 


Mr Sean Meade 
 
 
 
 
 





		THE EXECUTIVE

		THE LEGISLATIVE BODIES

		Diocesan Council

		THE JUDICIAL BODIES

		THE STANDING COMITTEE

		THE GREATER CATHEDRAL CHAPTER

		ECCLESIASTICAL TRIAL COURT








PARISH ASSESSMENT ADJUSTED DUE MONTHLY DUE 12-31-03 PAID 12-31-03 PAST DUE OVERPAYMENT PAID IN 2004
ANGOLA, HOLY FAMILY 6,898.10$         574.84$             6,898.08$           6,898.10$        0.02
BERNE, ST GEORGE 3,068.93$         255.74$             3,068.88$           3,069.03$        0.15$                  
BRISTOL, ST. JOHN OF THE CROSS 20,187.04$       9056.14 600.00$             11,130.90$         8,130.90$       3,000.00$    PAID
CHESTERTON, ST. FRANCIS' 7,084.89$         590.41$             7,084.92$           7,084.89$       0.03$          
CROWN POINT, ST. CHRISTOPHER'S 5,388.50$         449.04$             5,388.48$           5,388.50$        0.02
CULVER, ST. ELIZABETH 2,669.97$         222.50$             2,670.00$           2,670.00$         
EAST CHICAGO, GOOD SHEPHERD 2,356.57$         196.38$             2,356.56$           2,356.57$        0.01$                  
ELKHART, ST. DAVID'S 15,010.21$       1,250.85$          15,010.20$         13,759.35$     1,250.85$   PAID
ELKHART, ST. JOHN THE EVANGELIST 45,320.90$       3,776.74$          45,320.88$         37,767.40$     7,553.48$   PAID
FORT WAYNE, GRACE CHURCH 25,135.86$       20946.56  4,189.30$           4,189.30$        
FORT WAYNE, ST. ALBAN'S 19,352.27$       1,612.69$          19,352.28$         17,739.58$     1,612.70$   
FORT WAYNE, TRINITY 80,347.27$       6,695.61$          80,347.32$         80,347.32$      
GARY, ST. AUGUSTINE'S 15,091.70$       1,257.64$          15,091.68$         13,835.59$     1,256.09$   PAID
GARY, ST. BARNABAS IN THE DUNES 4,789.46$         399.12$             4,789.44$           4,481.48$       307.96$       
GAS CITY, ST. PAUL'S 3,676.53$         306.38$             3,676.56$           3,676.53$       0.03$          
GOSHEN, ST. JAMES' 7,155.82$         7155.82 596.32$             7,155.84$           7,156.04$        0.20$                  
GRIFFITH, ST. TIMOTHY'S 7,715.15$         642.93$             7,715.16$           7,715.12$       0.04$          
HOBART, ST. STEPHEN'S 6,097.31$         508.11$             6,097.32$           6,092.16$       5.16$          
HOWE, ST. MARK'S 5,135.72$         427.98$             5,135.76$           5,135.72$       0.04$           
HUNTINGTON, CHRIST THE KING 14,694.67$       1,224.56$          14,694.72$         13,470.16$     1,224.56$   
KOKOMO, ST. ANDREW 47,320.12$       3,943.34$          47,320.08$         47,320.12$      0.04
LAPORTE, ST. PAUL'S 29,258.92$       2,438.24$          29,258.88$         26,820.64$     2,438.24$   PAID
LOGANSPORT, TRINITY 8,681.26$         723.44$             8,681.28$           8,681.26$       0.02$           
MARION, GETHSEMANE 21,002.95$       1,750.25$          21,003.00$         21,002.95$     0.05$          
MICHIGAN CITY, ST. ANDREW'S BY THE LAKE 11,510.40$       959.20$             11,510.40$         9,592.00$       1,918.40$   
MICHIGAN CITY, TRINITY 22,851.76$       1,904.31$          22,851.72$         22,851.72$       
MISHAWAKA, ST. PAUL'S 18,055.22$       1,504.60$          18,055.20$         16,550.64$     1,504.56$   
MUNSTER, ST. PAUL'S 17,600.39$       1,466.70$          17,600.40$         14,670.00$     2,930.40$    
PLYMOUTH, ST. THOMAS' 22,335.43$       1,861.29$          22,335.48$         22,335.48$      
RENSSELAER, ST. PETER'S 1,236.40$         103.03$             1,236.36$           1,236.40$        0.04
SOUTH BEND, CATHEDRAL OF ST JAMES 41,554.18$       3,462.85$          41,554.20$         41,554.18$     0.02$          
SOUTH BEND, HOLY TRINITY 8,310.14$         8310.14    
SOUTH BEND, ST MICHAEL'S 42,777.76$       3,564.81$          42,777.72$         39,212.91$     3,564.81$   PAID
SYRACUSE, ALL SAINTS' 5,426.30$         452.19$             5,426.28$           5,426.30$        0.02
VALPARAISO, ST. ANDREW'S 30,095.99$       2,508.00$          30,096.00$         27,588.00$     2,508.00$    PAID
WARSAW, ST. ANNE'S 47,070.25$       3,922.52$          47,070.24$         47,070.25$      0.01


 
TOTAL 672,264.34$     45,468.66$  52,152.61$        633,951.52$       602,876.59$   31,075.44$ 0.51$                  








PARISH ASSESSMENT ADJUSTED DUE MONTHLY DUE 12-31-2004 PAID 12-31-2004 PAST DUE
ANGOLA, HOLY FAMILY 6,316.81$         526.40$            6,316.81$            6,316.82$            
BERNE, ST GEORGE 2,911.23$         242.60$            2,911.23$            2,911.23$            
BRISTOL, ST. JOHN OF THE CROSS 20,182.69$       1,681.89$         20,182.69$          20,182.49$         0.20$          
CHESTERTON, ST. FRANCIS' 7,318.26$         609.86$            7,318.26$            7,318.26$           
CROWN POINT, ST. CHRISTOPHER'S 6,490.48$         540.87$            6,490.48$            6,490.48$           
CULVER, ST. ELIZABETH 2,619.86$         218.32$            2,619.86$            2,620.20$           
EAST CHICAGO, GOOD SHEPHERD 2,163.76$         180.31$            2,163.76$            2,163.76$           
ELKHART, ST. DAVID'S 14,948.72$        1,245.72$         14,948.72$          12,457.28$         2,491.44$   
ELKHART, ST. JOHN THE EVANGELIST 45,014.22$       3,751.18$         45,014.22$          30,009.44$         15,004.78$ 
FORT WAYNE, GRACE CHURCH 13,382.67$       13,382.66$ 1,115.22$         13,382.67$          13,382.64$         0.03$          
FORT WAYNE, ST. ALBAN'S 20,520.81$       1,710.07$         20,520.81$          20,520.81$          
FORT WAYNE, TRINITY 71,306.82$       13,067.10$ 5,942.24$         71,306.82$          65,364.64$         5,942.18$   
GARY, ST. AUGUSTINE'S 14,841.10$       1,236.76$         14,841.10$          12,365.91$         2,475.19$   
GARY, ST. BARNABAS IN THE DUNES 4,718.85$         393.24$            4,718.85$            3,991.20$           727.65$      
GAS CITY, ST. PAUL'S 3,682.86$         306.91$            3,682.86$            3,682.86$            
GOSHEN, ST. JAMES' 16,357.70$       1,363.14$         16,357.70$          4,089.42$           12,268.28$ 
GRIFFITH, ST. TIMOTHY'S 8,143.73$         678.64$            8,143.73$            8,143.73$            
HOBART, ST. STEPHEN'S 6,332.36$         527.70$            6,332.36$            6,311.45$           20.91$        
HOWE, ST. MARK'S 5,224.66$         435.39$            5,224.66$            5,224.66$            
HUNTINGTON, CHRIST THE KING 15,334.68$       1,277.89$         15,334.68$          15,334.68$          
KOKOMO, ST. ANDREW 50,625.23$       4,218.77$         50,625.23$          50,625.23$          
LAPORTE, ST. PAUL'S 29,724.76$       2,477.06$         29,724.76$          27,247.74$         2,477.02$   
LOGANSPORT, TRINITY 7,785.46$          648.78$            7,785.46$            7,785.46$            
MARION, GETHSEMANE 22,426.76$       1,868.90$         22,426.76$          22,426.76$          
MICHIGAN CITY, ST. ANDREW'S BY THE LAKE 10,535.07$       877.92$            10,535.07$          10,535.07$          
MICHIGAN CITY, TRINITY 24,932.89$       2,077.74$         24,932.89$          24,932.88$         0.01$          
MISHAWAKA, ST. PAUL'S 18,147.69$       1,427.38$         18,147.69$          18,147.69$          
MUNSTER, ST. PAUL'S  17,873.60$    
PLYMOUTH, ST. THOMAS' 22,371.60$        1,864.30$         22,371.60$          22,371.60$          
RENSSELAER, ST. PETER'S 1,238.38$         103.20$            1,238.38$            1,238.40$            
SOUTH BEND, CATHEDRAL OF ST JAMES 42,480.35$       3,540.03$         42,480.35$          42,480.35$          
SOUTH BEND, HOLY TRINITY 7,710.90$   -$                     
SOUTH BEND, ST MICHAEL'S 45,112.63$       3,759.38$         45,112.63$          45,112.63$         
SYRACUSE, ALL SAINTS' 4,849.12$         404.09$            4,849.12$            4,445.76$           403.36$      
VALPARAISO, ST. ANDREW'S 29,419.23$       2,451.60$         29,419.23$          29,419.32$          
WARSAW, ST. ANNE'S 48,090.11$       3,867.07$         48,090.11$          48,090.15$          


-$                    
TOTAL 645,551.55$     52,034.26$ 53,570.57$       645,551.55$        603,741.00$       41,811.05$ 








Dioc. of Northern Indiana 


Income and Expenses - Actual vs. Budget 


For Report Group Operating Income and Expenses 


 


                                                   1/1/03-           1/1/03- 


                                                         12/31/03          12/31/03            DOLLAR         PERCENT% 


                                                       ACTUAL            BUDGET                CHANGE          CHANGE% 


 


                          INCOME 


 


            IA-Congregational Giving 


              Income 


  4000.101      Assessments-Congregations         $   602,876.59    $   633,951.52    $   (31,074.93)           -4.90% 


  4000.103      Miscellaneous Income                        0.10              0.00              0.10              --- 


  4000.104      Outreach Income                         2,000.00              0.00          2,000.00              --- 


  4000.102      Prior Year Assessments                 37,662.66         41,948.50         (4,285.84)          -10.22% 


                                                   --------------    --------------    --------------  -------------- 


              Total Income                        $   642,539.35    $   675,900.02    $   (33,360.67)           -4.94% 


                                                   --------------    --------------    --------------  -------------- 


            Total IA-Congregational Giving        $   642,539.35    $   675,900.02    $   (33,360.67)           -4.94% 


                                                   --------------    --------------    --------------  -------------- 


 


            IB-Interest 


              Income 


  4000.202      CD-Interest                       $         0.00    $         0.00    $         0.00             0.00% 


  4000.201      Checking A/C Interest                     383.35            300.00             83.35            27.78% 


                                                   --------------    --------------    --------------  -------------- 


              Total Income                        $       383.35    $       300.00    $        83.35            27.78% 


                                                   --------------    --------------    --------------  -------------- 


            Total IB-Interest                     $       383.35    $       300.00    $        83.35            27.78% 


                                                   --------------    --------------    --------------  -------------- 


                       TOTAL INCOME               $   642,922.70    $   676,200.02    $   (33,277.32)           -4.92% 


 


 


                          EXPENSE 


 


            EA-National 


              Expense 


  5000.694      Expense GeneralConvention         $    14,589.55    $     6,000.00    $    (8,589.55)         -143.16% 


  5000.111      Nat'l Church Assessment               112,846.78        112,846.78              0.00             0.00% 


  5000.112      Provincial Synod                        1,203.00          1,200.00             (3.00)           -0.25% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $   128,639.33    $   120,046.78    $    (8,592.55)           -7.16% 


                                                   --------------    --------------    --------------  -------------- 







            Total EA-National                     $   128,639.33    $   120,046.78    $    (8,592.55)           -7.16% 


                                                   --------------    --------------    --------------  -------------- 


 


            EB-Revital. & Develop. 


              Expense 


  5000.221      Congregational Rev & Dev          $    25,893.30    $    31,000.00    $     5,106.70            16.47% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $    25,893.30    $    31,000.00    $     5,106.70            16.47% 


                                                   --------------    --------------    --------------  -------------- 


            Total EB-Revital. & Develop.          $    25,893.30    $    31,000.00    $     5,106.70            16.47% 


                                                   --------------    --------------    --------------  -------------- 


 


            EC-Youth 


              Expense 


  5000.243      Happening Support                 $        59.41    $       750.00    $       690.59            92.08% 


  5000.244      New Beginnings Support                   (410.00)           750.00          1,160.00           154.67% 


  5000.242      Summer Camp                            19,493.35         15,000.00         (4,493.35)          -29.96% 


  5000.245      Youth Program                           6,000.00          6,000.00              0.00             0.00% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $    25,142.76    $    22,500.00    $    (2,642.76)          -11.75% 


                                                   --------------    --------------    --------------  -------------- 


            Total EC-Youth                        $    25,142.76    $    22,500.00    $    (2,642.76)          -11.75% 


                                                   --------------    --------------    --------------  -------------- 


 


            ED-Other Program Expenses 


              Expense 


  5000.223      Chapel Loan                       $    15,045.53    $    39,533.65    $    24,488.12            61.94% 


  5000.201      Christian Formation                     1,505.00          3,000.00          1,495.00            49.83% 


  5000.204      Commission on Ministry                  2,175.33          2,750.00            574.67            20.90% 


  5000.202      Communications                          2,857.55         12,600.00          9,742.45            77.32% 


  5000.211      Companion Diocese                       5,000.00          5,000.00              0.00             0.00% 


  5000.209      Cursillo                                1,200.00          1,200.00              0.00             0.00% 


  5000.206      Ecumenical Relations                      692.80          2,200.00          1,507.20            68.51% 


  5000.205      Service\Outreach                        2,000.00          2,000.00              0.00             0.00% 


  5000.203      Stewardship                                 0.00          3,500.00          3,500.00           100.00% 


  5000.210      Wawasee Maintenance                     3,000.00          3,000.00              0.00             0.00% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $    33,476.21    $    74,783.65    $    41,307.44            55.24% 


                                                   --------------    --------------    --------------  -------------- 


            Total ED-Other Program Expenses       $    33,476.21    $    74,783.65    $    41,307.44            55.24% 


                                                   --------------    --------------    --------------  -------------- 


 


            EE-Office of the Bishop 


              Expense 







  5000.314      Auto & Expense-Bishop             $    15,194.10    $    20,000.00    $     4,805.90            24.03% 


  5000.315      Contin. Ed.& Well-Bishop                  249.95          1,000.00            750.05            75.01% 


  5000.312      Housing Allowance-Bishop               30,000.00         30,000.00              0.00             0.00% 


  5000.317      Insurance-H & L-Bishop                  9,222.00         15,909.00          6,687.00            42.03% 


  5000.313      Pension Expense-Bishop                 16,691.64         16,691.63             (0.01)            0.00% 


  5000.311      Stipend-Bishop                         62,731.32         62,731.32              0.00             0.00% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $   134,089.01    $   146,331.95    $    12,242.94             8.37% 


                                                   --------------    --------------    --------------  -------------- 


            Total EE-Office of the Bishop         $   134,089.01    $   146,331.95    $    12,242.94             8.37% 


                                                   --------------    --------------    --------------  -------------- 


 


            EF-Canon to the Ordinary 


              Expense 


  5000.324      Auto & Expense-Canon              $     2,661.43    $     3,500.00    $       838.57            23.96% 


  5000.325      Contin. Ed.& Well.-Canon                  514.01          1,000.00            485.99            48.60% 


  5000.322      Housing Allowance-Canon                20,700.00         20,700.00              0.00             0.00% 


  5000.327      Insurance-H & L-Canon                   9,870.00         13,758.00          3,888.00            28.26% 


  5000.323      Pension Expense-Canon                  11,371.92         11,371.93              0.01             0.00% 


  5000.321      Stipend-Canon                          42,477.40         42,477.40              0.00             0.00% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $    87,594.76    $    92,807.33    $     5,212.57             5.62% 


                                                   --------------    --------------    --------------  -------------- 


            Total EF-Canon to the Ordinary        $    87,594.76    $    92,807.33    $     5,212.57             5.62% 


                                                   --------------    --------------    --------------  -------------- 


 


            EG-Staff Expenses 


              Expense 


  5000.430      Auto&Expense Vocdir               $       376.67    $     1,800.00    $     1,423.33            79.07% 


  5000.417      Housing Allowance-Vocatio               3,000.00          3,000.00              0.00             0.00% 


  5000.420      Payroll Taxes-Staff                     4,631.41          5,433.40            801.99            14.76% 


  5000.423      Pension Expense-Staff                   6,264.67          6,468.19            203.52             3.15% 


  5000.415      Sal.-Cathd. Receptionist                3,361.23          3,945.47            584.24            14.81% 


  5000.411      Salary-Camp Director                    5,000.00          5,000.00              0.00             0.00% 


  5000.413      Salary-Diocesan Secretary              26,409.80         26,409.80              0.00             0.00% 


  5000.414      Salary-Treasurer                       20,235.95         20,235.95              0.00             0.00% 


  5000.412      Salary-Wawasee Director                 2,378.92          2,161.99           (216.93)          -10.03% 


  5000.419      Salary-Youth Missioner                      0.00              0.00              0.00             0.00% 


  5000.428      Staff Travel                            4,532.50          6,000.00          1,467.50            24.46% 


  5000.416      Stipend-VocationsDirector               6,833.82          6,833.82              0.00             0.00% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $    83,024.97    $    87,288.62    $     4,263.65             4.88% 


                                                   --------------    --------------    --------------  -------------- 


            Total EG-Staff Expenses               $    83,024.97    $    87,288.62    $     4,263.65             4.88% 







                                                   --------------    --------------    --------------  -------------- 


 


            EH-Administrative Expenses 


              Expense 


  5000.609      Audit Fees                        $     3,700.00    $     4,000.00    $       300.00             7.50% 


  5000.613      Clergy Assistance                       4,651.00          5,000.00            349.00             6.98% 


  5000.614      Clergy Deployment                           0.00          1,000.00          1,000.00           100.00% 


  5000.611      Clergy Retreat & Confer.               12,636.03         14,000.00          1,363.97             9.74% 


  5000.615      Conferences-Other                       2,113.55          1,900.00           (213.55)          -11.24% 


  5000.610      Diaconal Ministry Expense                 782.46            900.00            117.54            13.06% 


  5000.619      Endowment Contributions                     0.00              0.00              0.00             0.00% 


  5000.616      Equipment Expense                       4,540.17          5,740.00          1,199.83            20.90% 


  5000.606      Hospitality                             2,319.56          3,000.00            680.44            22.68% 


  5000.608      Insur.-Ret.Clergy&Widows               41,223.00         49,000.00          7,777.00            15.87% 


  5000.607      Insurance                               5,215.00          3,200.00         (2,015.00)          -62.97% 


  5000.601      Office Utilization                     18,152.00         18,152.00              0.00             0.00% 


  5000.604      Postage                                 5,637.72          6,000.00            362.28             6.04% 


  5000.602      Repairs and Maintenance                 3,198.05          3,400.00            201.95             5.94% 


  5000.612      Standing Committee Exp.                   222.61            330.00            107.39            32.54% 


  5000.605      Supplies                                7,823.80          5,910.00         (1,913.80)          -32.38% 


  5000.603      Telephone                               5,838.57          6,000.00            161.43             2.69% 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $   118,053.52    $   127,532.00    $     9,478.48             7.43% 


                                                   --------------    --------------    --------------  -------------- 


            Total EH-Administrative Expenses      $   118,053.52    $   127,532.00    $     9,478.48             7.43% 


                                                   --------------    --------------    --------------  -------------- 


 


            EI-Diocesan Convention 


              Expense 


  5000.650      Diocesan Convention Costs         $     2,568.77    $     6,000.00    $     3,431.23            57.19% 


  5000.653      Journals-Dioc. Convention                   0.00              0.00              0.00             0.00% 


  5000.652      Secretarial Costs-Conven.               1,000.00              0.00         (1,000.00)             --- 


                                                   --------------    --------------    --------------  -------------- 


              Total Expense                       $     3,568.77    $     6,000.00    $     2,431.23            40.52% 


                                                   --------------    --------------    --------------  -------------- 


            Total EI-Diocesan Convention          $     3,568.77    $     6,000.00    $     2,431.23            40.52% 


                                                   --------------    --------------    --------------  -------------- 


 


            EJ-Other Miscellaneous Expense 


              Expense 


  5000.693      Checking  A/X expense             $       364.65    $         0.00    $      (364.65)             --- 


  5000.690      Contingenc. & Emergencies               2,955.42          3,603.27            647.85            17.98% 


  5000.691      Miscellaneous Expense                       0.00              0.00              0.00             0.00% 


                                                   --------------    --------------    --------------  -------------- 







              Total Expense                       $     3,320.07    $     3,603.27    $       283.20             7.86% 


                                                   --------------    --------------    --------------  -------------- 


            Total EJ-Other Miscellaneous Expense  $     3,320.07    $     3,603.27    $       283.20             7.86% 


                                                   --------------    --------------    --------------  -------------- 


                       TOTAL EXPENSE              $   642,802.70    $   711,893.60    $    69,090.90             9.71% 


                                                   --------------    --------------    --------------  -------------- 


 


 


                     NET INCOME (LOSS)            $       120.00    $   (35,693.58)   $    35,813.58           100.34% 


                                                   ==============    ==============    ==============  ============== 








Diocese of Northern Indiana


Balance Sheet  (UNAUDITED)


05/24/2005 02:01 PM Consolidated  - December 2004


Current Year


Page: 1 


ASSETS


CHECKING ACCOUNTS


Oper. Checking-Key Bank $108,609.58


LONG TERM INVESTMENTS


KB-Episcopate  Fund 136,069.57


KB-Bshp. Assoc. Growth 8,944.02


KB-Bshp. Assoc. Income 29,790.03


KB-Equipment Fund 1,152.83


KB-Gen'l Convention Fund 8,169.98


KB-Historiographer Fund 2,755.98


KB-Lambeth Fund 6,835.58


Wachovia-Lambeth Fund 3,369.28


KB-Sabbatical Fund 20,659.77


KB-Centennial Fund -2.67


KB-WCRS Endowment IncFund 266,449.03


KB-Youth Ministries 23,765.26


KB-Wawasee Inc. Fund 1,911.98


KB-WCRS Growth Fund 329,047.06


KB-Delphi Fund 224,127.68


KB-Education Growth Fund 44,720.07


KB-Emma Wallach Fund 22,775.18


SF-Krause Fund 7,955.23


KB-Seminarian Fund 2,856.88


KB-Krause Fund 20,088.64


KB-Education Inc fund 81,738.21


KB-Social Ministry 53,381.93


KB-Election of 8th Bishop 3,087.48


Subtotal Long Term Investments 1,299,649.00


TOTAL ASSETS $1,408,258.58


LIABILITIES


CURRENT LIABILITIES


TAXES PAYABLE


Accrued Payroll Taxes $-152.98


CURRENT ACCOUNTS


Oxford Documents 25.00


Subtotal Current Liabilities -127.98


TOTAL LIABILITIES -127.98


FUND BALANCE


Fund Balance $1,450,371.22


TOTAL FUND BALANCE 1,450,371.22


TOTAL LIABILITIES AND FUND BALANCE $1,450,243.24








Diocese of Northern Indiana
Income and Expense Statement  (UNAUDITED)


05/24/2005 01:48 PM OPERATING FUND 01, January 2004 - December 2004 Page: 1 


Current Period Current Budget Year to Date Year to Date Budget Annual Budget YTD Budget 
Difference


INCOME
Assessments-Congregations $603,741.00 $647,009.11 $603,741.00 $647,009.11 $647,009.11 $-43,268.11
Assessments Prior Year 24,122.14 41,811.05 24,122.14 41,811.05 41,811.05 -17,688.91
Miscellaneous Income 1,745.66 0.00 1,745.66 0.00 0.00 1,745.66


6,000.00 6,000.00 -6,000.00
INTEREST INCOME
Youth Income 0.00 6,000.00 0.00


300.00 300.00 177.32
TRANSFER ACCOUNT
Checking Account Interest 477.32 300.00 477.32


Transfers -38,137.39 0.00 -38,137.39 0.00 0.00 -38,137.39


TOTAL INCOME 591,948.73 695,120.16 591,948.73 695,120.16 695,120.16 -103,171.43


$50,051.62 $50,051.62


EXPENSES
NATIONAL CHURCH EXPENSE
Nat'l Church Assessment $67,035.96 $16,984.34
Provincial Synod 1,128.00 1,300.00 1,128.00 1,300.00 1,300.00 -172.00


$50,051.62 $67,035.96


Election 8th Bishop 0.00 3,000.00 0.00 3,000.00 3,000.00 -3,000.00


Subtotal National Church Expense 68,163.96 54,351.62 68,163.96 54,351.62 54,351.62 13,812.34


REVITAL. & DEVELOP.
Congregational Rev.& Dev 19,352.28 31,000.00 19,352.28 31,000.00 31,000.00 -11,647.72
YOUTH EXPENSE
Happening Support 0.00 750.00 0.00 750.00 750.00 -750.00
New Beginnings Support 282.28 750.00 282.28 750.00 750.00 -467.72
Summer Camp Support 19,544.94 15,000.00 19,544.94 15,000.00 15,000.00 4,544.94


16,500.00 16,500.00 3,327.22


OTHER PROGRAM EXPENSES


Subtotal Youth Expense 19,827.22 16,500.00 19,827.22


Christian Formation 2,995.00 3,000.00 2,995.00 3,000.00 3,000.00 -5.00
Commission on Ministry 5,471.10 2,750.00 5,471.10 2,750.00 2,750.00 2,721.10
Communications 1,800.00 6,600.00 1,800.00 6,600.00 6,600.00 -4,800.00
Cursillo Support 0.00 500.00 0.00 500.00 500.00 -500.00
Ecumenical Relations 1,761.22 2,500.00 1,761.22 2,500.00 2,500.00 -738.78
Outreach 0.00 2,000.00 0.00 2,000.00 2,000.00 -2,000.00
Stewardship 532.50 4,750.00 532.50 4,750.00 4,750.00 -4,217.50


Subtotal Other Program Expenses 12,559.82 22,100.00 12,559.82 22,100.00 22,100.00 -9,540.18











Diocese of Northern Indiana
Income and Expense Statement  (UNAUDITED)


05/24/2005 01:48 PM OPERATING FUND 01, January 2004 - December 2004 Page: 2 


Current Period Current Budget Year to Date Year to Date Budget Annual Budget YTD Budget 
Difference


OFFICE OF THE BISHOP
Bishop-Stipend 68,658.70 71,717.11 68,658.70 71,717.11 71,717.11 -3,058.41
Bishop-Housing Allowance 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 0.00
Bishop-Pension Provision 17,758.56 18,309.07 17,758.56 18,309.07 18,309.07 -550.51
Bishop-H & L Insurance 9,702.00 10,794.00 9,702.00 10,794.00 10,794.00 -1,092.00
Bishop-Cont Ed & Wellness 1,133.95 1,000.00 1,133.95 1,000.00 1,000.00 133.95
Bishop-Auto Expense 22,862.13 20,000.00 22,862.13 20,000.00 20,000.00 2,862.13
Bishop-Sabbatical Provisi 0.00 1,000.00 0.00 1,000.00 1,000.00 -1,000.00


152,820.18 152,820.18 -2,704.84


CANON TO THE ORDINARY


Subtotal Office Of The Bishop 150,115.34 152,820.18 150,115.34


Canon-Stipend 43,930.47 45,934.01 43,930.47 45,934.01 45,934.01 -2,003.54
Canon-Housing Allowance 20,802.00 20,700.00 20,802.00 20,700.00 20,700.00 102.00
Canon-Pension Provision 11,633.40 11,994.11 11,633.40 11,994.11 11,994.11 -360.71
Canon-H & L Insurance 10,290.00 11,290.00 10,290.00 11,290.00 11,290.00 -1,000.00
Canon-Cont Ed & Wellness 835.75 1,000.00 835.75 1,000.00 1,000.00 -164.25
Canon-Auto Expense 3,956.56 3,500.00 3,956.56 3,500.00 3,500.00 456.56
Canon-Sabbatical Provis 0.00 1,000.00 0.00 1,000.00 1,000.00 -1,000.00


Subtotal Canon To The Ordinary 91,448.18 95,418.12 91,448.18 95,418.12 95,418.12 -3,969.94


VOCATIONS DIRECTOR
Vocat. Director.-Stipend 7,060.00 7,060.00 7,060.00 7,060.00 7,060.00 0.00
Vocat. Dir-Housing Allow 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 0.00
Vocat. Dir-Auto Expense 0.00 1,800.00 0.00 1,800.00 1,800.00 -1,800.00


11,860.00 11,860.00 -1,800.00


OTHER STAFF EXPENSES


Subtotal Vocations Director 10,060.00 11,860.00 10,060.00


Salary-Cathd'l. Reception 3,180.45 4,161.33 3,180.45 4,161.33 4,161.33 -980.88
Salary-Camp Director 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00
Salary-Diocesan Secretary 27,035.83 27,854.75 27,035.83 27,854.75 27,854.75 -818.92
Salary-Dioc. Treasurer 20,701.37 22,410.26 20,701.37 22,410.26 22,410.26 -1,708.89
Salary-Wawasee Director 1,738.74 2,280.27 1,738.74 2,280.27 2,280.27 -541.53
Salary-Youth Missioner 18,073.50 12,240.00 18,073.50 12,240.00 12,240.00 5,833.50
Staff-Payroll Taxes 5,598.10 5,690.86 5,598.10 5,690.86 5,690.86 -92.76
Staff-Pension Provision 6,605.36 6,890.77 6,605.36 6,890.77 6,890.77 -285.41







Staff-Travel 6,006.08 6,000.00 6,006.08 6,000.00 6,000.00 6.08


Subtotal Other Staff Expenses 93,939.43 92,528.24 93,939.43 92,528.24 92,528.24 1,411.19







Diocese of Northern Indiana
Income and Expense Statement  (UNAUDITED)


05/24/2005 01:48 PM OPERATING FUND 01, January 2004 - December 2004 Page: 3 


Current Period Current Budget Year to Date Year to Date Budget Annual Budget YTD Budget 
Difference


ADMINISTRATIVE EXPENSES
Audit Fees 4,000.00 4,200.00 4,000.00 4,200.00 4,200.00 -200.00
Clergy Assistance 4,670.62 5,000.00 4,670.62 5,000.00 5,000.00 -329.38
Clergy Deployment 0.00 1,000.00 0.00 1,000.00 1,000.00 -1,000.00
Clergy Retreat & Conferen 13,264.93 15,000.00 13,264.93 15,000.00 15,000.00 -1,735.07
Conferences-Other 486.90 1,900.00 486.90 1,900.00 1,900.00 -1,413.10
Diaconal Ministry Expense 0.00 900.00 0.00 900.00 900.00 -900.00
Endowment Contribution -400.00 5,625.00 -400.00 5,625.00 5,625.00 -6,025.00
Equipment Expense 6,059.28 5,740.00 6,059.28 5,740.00 5,740.00 319.28
Hospitality 1,807.13 3,000.00 1,807.13 3,000.00 3,000.00 -1,192.87
Insur-Retr'd Clgy & Widow 30,020.00 33,000.00 30,020.00 33,000.00 33,000.00 -2,980.00
Insurance-Other 3,615.54 4,500.00 3,615.54 4,500.00 4,500.00 -884.46
Office Utilization 21,282.00 21,282.00 21,282.00 21,282.00 21,282.00 0.00
Postage 5,648.82 6,000.00 5,648.82 6,000.00 6,000.00 -351.18
Repairs and Maintenance 3,888.27 3,600.00 3,888.27 3,600.00 3,600.00 288.27
Standing Committee Expens 341.98 330.00 341.98 330.00 330.00 11.98
Supplies 6,080.72 7,500.00 6,080.72 7,500.00 7,500.00 -1,419.28
Telephone 6,491.39 6,000.00 6,491.39 6,000.00 6,000.00 491.39


124,577.00 124,577.00 -17,319.42


DIOCESAN CONVENTION


Subtotal Administrative Expenses 107,257.58 124,577.00 107,257.58


Diocesan Convention Costs 2,343.04 5,000.00 2,343.04 5,000.00 5,000.00 -2,656.96
Secretarial Costs-Convent 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00


6,000.00 6,000.00 -2,656.96


OTHER MISCELLANEOUS


Subtotal Diocesan Convention 3,343.04 6,000.00 3,343.04


Bank Service Charges 289.24 0.00 289.24 0.00 0.00 289.24
Contingent & Emergencies 1,360.92 3,603.00 1,360.92 3,603.00 3,603.00 -2,242.08


Subtotal Other Miscellaneous 1,650.16 3,603.00 1,650.16 3,603.00 3,603.00 -1,952.84


TOTAL EXPENSES 577,717.01 610,758.16 577,717.01 610,758.16 610,758.16 -33,041.15


$84,362.00 $84,362.00 $-70,130.28EXCESS INCOME\EXPENSES $14,231.72 $84,362.00 $14,231.72








THE DIOCESE OF NORTHERN INDIANA 
 


 
 


Journal of the Proceedings 
of the 106th Convention 


of the Diocese of Northern Indiana 
A.D. 2004 


 
St. Andrew's 


Kokomo, Indiana 
October 29-30 


 







TABLE OF CONTENTS 
 
 
 


Diocesan Directory.............................................................................................................3  
 
Clergy List ..........................................................................................................................7 
 
Lay Delegates....................................................................................................................12 
 
Rules of Order ..................................................................................................................15 
 
Minutes..............................................................................................................................16 
 
Bishop’s Address..............................................................................................................21 
 
Financial Reports .............................................................................................................32  
 
Committee Reports ..........................................................................................................46 
 
Resolutions........................................................................................................................66 
 
 








Lay Persons Present and Voting 
Convention of the Diocese of Northern Indiana, 2004


Diocesan Officers 
Sharon Katona 


Angola, Holy Family 
Thomas Laffey 


Annette Lundgren 


Pat Peters 


Berne, St George 


Bristol, St John of the 
Cross 


Laura Barnett 


Mary Pierson 


Betty Pratt 


Chesterton, St Francis 
Diane Alexander 


Krystal Levi 


Crown Point, St 
Christopher 


Dee Haniford 


John Holley 


Thomas Joyce 


Culver, St Elizabeth 
 


East Chicago, Good 
Shepherd 


Elkhart, St David 
Cynthia Guzzo 


Margaret Cormican 


Louann Smith 


Elkhart, St John the 
Evangelist 


Floyd Moreland 


Rachael Evans 


Jason Richardson 


Ft Wayne, Grace 
De Bada 


Betty Kimball 


Thedro Kimball 


Ft Wayne, St Alban 
Richard Donnelly 


David Miller 


Michael Fulk 


Ft Wayne, Trinity 
John Beatty 


Vera Doner 


Jill Gutreuter 


Gary, St Augustine 
W. A. Morgan 


Robert Brown 


Charlotte Strowhorn 


Gary, St Barnabas 
Wayne Fengya 


Morris Eddy  


Gas City, St Paul 
Robin Black 


Gwendolyn Black 


Karen Shields 


Goshen, St James 
Cecelia Cushing 


Debbie Hammons 


Ray Hammons 


Griffith, St Timothy 
Timothy Skimina 


Donna Zackiewicz 


Thomas Zackiewicz 


Hobart, St Stephen 
Alanna Fralinger 


Barbara Melchor 


David Melchor 


Howe, St Mark 
James Parker 


Norm Duesler 


Huntington, Christ the 
King 


Fred Heasley 


Bill Oswalt 


Carmen Oswalt 


Kokomo, St Andrew 
Patty Myers 


Cheryl Lakin 


Phillip Webb 


LaPorte, St Paul 
Rich Cook 


Arlene Lewis 


Tom Lewis 


Logansport, Trinity 
Frank Tolbert 


Brett Wood 


Roberta Schlinglof 


Marion, Gethsemane 
Kathleen Fluhrer 


Bill Sapp 


Henrietta Millikin 







Michigan City, St Andrew 
by the Lake 


Dale Gluckenberger 


Eileen Gluckenberger 


Cheryl Ostermeier 


Michigan City, Trinity 
Peter Ziesmer 


Nora Heeg 


George Asteriadis 


Mishawaka, St Paul 
Diana Pecsi 


Christopher Wells 


Bill Whitman 


Monticello, St Mary 


Munster, St Paul 
Pat Kincaid 


Patricia Huizenga 


Cindy St Leger 


Plymouth, St Thomas 
Marilyn Day 


Anne Duff 


Patty Moberly 


Rensselaer, St Peter 
Marci Pitcher 


South Bend, Cathedral of 
St James 


Nancy Noecker 


Wyatt Mick 


Joni Carlson 


South Bend, Holy Trinity 
Susan Adamek 


Andrew Irving 


South Bend, St Michael 
and All Angels 


Thomas Cassady 


Charles Henkel 


Daniel Pfeifer 


Syracuse, All Saints 
Larry Biller 


Valparaiso, St Andrew 
Richard Beach 


Katherine Clark 


John Patston 


Warsaw, St Anne 
Jay Rigdon 


Pam Hester 


Marion Carpenter 








The Minutes of the 106th Annual Convention 
of the Episcopal Diocese of Northern Indiana 


 
October 29-30, 2004—Kokomo, Indiana 
 


The Convention of the Diocese began with the conventual Mass 
at St Andrew’s Church, Kokomo, on Friday evening, October 29th.  The 
Rt. Rev’d Edward S. Little, II, Bishop of the Diocese of Northern 
Indiana, celebrated, and the Rt. Rev’d Daniel W. Herzog, Bishop of the 
Episcopal Diocese of Albany, preached.  Following the Eucharist, the 
convention reassembled for the annual convention banquet, held at 
the Kokomo Country Club.   


The business session of the convention commenced at 0905 on 
the morning of the 30th of October at the Kokomo Country Club, with 
prayer by Bishop Little.  Bishop Herzog, the convention chaplain, then 
offered a meditation before the beginning of business.  His meditation 
reflected on the parallel between the early church and the 
contemporary church.  The early church had no funding, no 
organization, but had the power of the Holy Spirit and transformed 
lives.  Our present culture is filled with people longing for contact with 
the Spirit and with transformation.  We need to organize ourselves 
around our mission in order to reach them.  There are, of course, 
obstacles, but we are called upon to overcome them to reach our 
current generation. 


After the Bishop’s meditation, came the roll call.  There were 39 
clerical and 93 lay delegates present.  So the convention was declared 
open for business, which began by the secretary noting certain 
General Convention amendments that were to be voted on at the next 
General Convention.  He also announced an Honduran work trip in 
January and invited interested persons to join in.   


Julie Handschumacher then introduced the pages: Andrew Webb, 
Matthew Webb, Gabriel Doucette, Eric Lauterbach, Peter Inman, 
Elizabeth Kellett, Mitch Byam, and John Alexander. 


The minutes of the 105th convention were then presented.  One 
correction was noted: the name of the band which played at the 
banquet: One Five O.   


The Rules of Order were then adopted and Sharon Katona and 
John Schramm nominated by the Bishop and approved by convention 
to continue in the positions of treasurer and secretary respectively.   


The Bishop then noted that three deaneries had elected Diocesan 
Council representatives this year: Calumet (Carolyn Jones and Hank 







Nyenhuis), South Bend (Joni Carlson and Randy Melton), and Ft 
Wayne (Peg Harker and Fred Heasley).   


The Bishop then introduced persons seated at the head table: 
Joe Weaver, Parliamentarian; Dan Pfeiffer, Chancellor; John Schramm, 
Secretary; David Seger, Canon to the Ordinary; and Sharon Katona, 
Treasurer.  Seated nearby were Jason Beschinski, Diocesan Youth 
Director; Penny Bergeson, Secretary to the Bishop; and Bishop Herzog 
and his wife, Carol.   The Bishop also introduced other members of 
Diocesan Council who were present at convention. 


New clergy were also introduced to convention: Dcn Lin Hutton, 
Curate at St Anne’s; Bob Askren, priest in charge, Trinity, Ft Wayne; 
Richard Wineland, a Lutheran pastor who is in charge at St John of the 
Cross; and Carol Fleming, St Andrew’s, Michigan City, who was 
ordained a priest since the last convention.   Convention was asked, as 
a courtesy, to seat these clergy with voice but no vote—since, while 
serving in the diocese are canonically resident elsewhere: Richard 
Wineland, Judith Culpepper, Lin Hutton, Bob Askren, and Spencer 
Thiel.   


Henry Randolph, diocesan vocations director, was also 
introduced and attention called to the persons currently studying for 
orders and preparing for ordination.  Studying at Seabury Western 
are: Rebecca Crise, Jane Schmoetzer, and Jeff Wilhelm; at the 
University of the South are: Marcus Cunningham and Jason Shelby; 
Jonathan Melton is at Duke University and Jesse Abell is doing a year 
at Cambridge.  Local ordination preparation is being undertaken by 
Margie Shaw, Susan Haynes (who is to be ordained a deacon on 
December 21st, 2004), Larry Biller, Marion Carpenter, and David 
Heady.   


Since the last convention two beloved former priests of the 
diocese departed this life: Bradley McCormick and Robert Bizzaro.  
Requiescant in pacem.   


Resolutions that affected Diocesan Canons were now presented 
by the chancellor.  Resolution #1 called for amending the process of 
electing deputies to General Convention (see: Resolutions).  It was 
passed by a majority and the voiced approval of the Bishop.  
Resolution #7 was then presented, which dealt with the delegates to 
Provincial Synod.  It was passed in the same manner.   


Now nominations and ballots were taken for the vacancies in 
canonical offices.  For a three-year clerical term on the Standing 
Committee, James Warnock and Patrick Ormos were nominated.  For a 
three-year lay term, Carole Gross and Pamela Harris were nominated.  







John Meyer was elected unanimously to the Ecclesiastical Trial Court 
without opposition.   


As deputies to General Convention the following were 
nominated: in the Clerical Order: Ben Jones, Brian Grantz, Peg Harker, 
and Patrick Ormos.  In the Lay Order: Anne Donnelly, Nancy Moody, 
Charlotte Strowhorn, Christopher Wells, Pamela Harris, Sean Meade, 
and Kitty Clark.  At 1017 the ballots were collected and convention 
recessed for a coffee break.   


Reconvening at 1030, convention considered Bishop Little’s 
annual address (see: Bishop’s Address).  Upon conclusion, Patrick 
Ormos requested that convention take time to consider the issues 
raised by the Bishop immediately.  The suggestion was taken under 
consideration, but postponed. 


Ecumenical greetings were then brought from Steve Beutler, 
Pastor of Grace United Methodist Church.  Richard Lightsey, host 
rector, introduced his colleague from Kokomo. 


Now came the report of election results: James Warnock and 
Carole Gross were elected to Standing Committee; Clerical Deputies, 
in order, were: Brian Grantz, Ben Jones, Peg Harker, and Patrick 
Ormos; Lay Deputies, in order: Charlotte Strowhorn, Nancy Moody, 
Christopher Wells, Anne Donnelly; alternates in order: Pamela Harris, 
Kitty Clark, and Sean Meade.   


Convention was then called upon to ratify the elections by two 
diocesan bodies to renew their own memberships: The Foundation: 
Jamie Jones and Nancy Noecker; The Greater Cathedral Chapter: Carol 
Fleming and Fred Heasley.   


Now a time of reflection was ordered for consideration of the 
Bishop’s charge.  At the conclusion of this time, noonday prayers were 
said and newly elected office-holders were commissioned.  At 1210 
convention recessed for lunch.   


Upon reconvening, convention heard another meditation by 
Bishop Herzog on the importance of the church’s healing ministries 
which can (as Jesus did for Lazarus) unbind them and let them go. 


Before undertaking further business, there was a new report on 
delegate strength: 38 clergy present and 86 lay delegates.   


Now further resolutions were considered: #2, regarding votes by 
oral declaration or a call for a vote by orders—passed and assented to 
by the Bishop; #3, regarding elections terms— passed and assented to 
by the Bishop; #4, regarding a change in the time required for 
notifying delegates of nominations—passed and assented to by the 







Bishop; #5, regarding lay members of the Standing Committee having 
seat and voice at convention—passed and assented to by the Bishop; 
#6, regarding some stylistic changes in the wording of Canon 5—
passed and assented to by the Bishop. 


The treasurer’s report was then presented and time was given 
for questions, of which there were none.  It was approved as printed. 


Then the budget for 2005 was presented in a video format by 
Ben Jones.  After some consideration it was passed as presented.  
Associated with the budget was a sense of the house resolution which 
passed unanimously: That in case of a lack of funds at the diocesan 
level, the needs of the diocese ought to be cared for before the 
national church assessment.  There was some discussion of what this 
might mean and Bishop Little explained it at some length.   


Jason Beschinski next came forward to make a video 
presentation on diocesan youth work and to outline the youth program 
for 2005. 


The diocesan ecumenical officer, Tina Velthuizen, announced an 
ecumenical camp for the summer of 2005 and urged our participation.   


Then Charlotte Strowhorn, ECW representative, made a 
presentation to Bishop Little of $2250 for the use of his discretionary 
fund.  She also announced the receipt of UTO grants by two diocesan 
churches: St Timothy’s, Griffith, and Gethsemane, Marion.   


After a few closing remarks, the Bishop adjourned convention at 
1428 with prayer and his blessing, to reconvene for the 107th 
convention on October 28 and 29, at a site yet to be determined. 


 
Respectfully submitted, 
 
 
 
The Rev’d Canon John E. Schramm 
Secretary to Convention 


 








ANNUAL REPORT OF THE COMMISSION ON MINISTRY 2004 


MEMBERS OF THE COMMISSION 


EX OFFICIO 


The Rt. Rev. Edward S Little II 
The Rev, Canon David L Seger 
The Rev. Henry Randolph - Vocations Director 
 
The Rev. Canon David Hyndman, St. Augustine Gary 2004 
The Rev. Richard Miller, St. Andrew’s, Valparaiso 2005 
The Rev. George Minnix 2006 
The Rev. Richard KaIlenberg, St. John’s, Elkhart 2004 
The Rev. Carolyn Jones, St. Paul’s, Munster 2006 
The Rev. Lloyd Johnson, St. Alban’s, Fort Wayne 2005 
The Rev. Rebecca Farrell Nickel, Trinity, Fort Wayne -Resigned 
The Rev. Robt. Taylor, Gethsemane, Marion, Resigned 
The Rev. Dr. James Warnock, Gethsemane, Marion 2005 
Mrs. Charlotte Strowhorn, St. Augustine’s, Gary 2004 
Mrs. Kay Miller, St. John’s, Elkhart 2004 
Dr. Susan Rogers, Gethsemane Marion 2006 
Mrs. Katy White, St. Michael s, South Bend 2005 
Mr. Ervin Orban, Grace, Fort Wayne 2006 
Mrs. Anne Donnelly, St. Alban’s, Fort Wayne - Chair 2004 
 


The Commission on Ministry (COM) has been meeting on the third Saturday of 
each month with the exception of April. Bishop Little meets with US once every 
quarter. In August we had a joint meeting with the Standing Committee, seminarians 
and postulants and candidates. 


During the year we have conducted eight interviews. Four applicants wishing to 
enter the discernment process and four for postulancy. As of this report we have 
twelve postulants. We have six seminarians. We have eight people in the discernment 
process. 


We are using The Northern Indiana School of Theology as a program of 
formation for postulants and candidates. Postulants and candidates also meet 
periodically for prayer, discussion and instruction in areas of practical ministry through 
the Deaconal Formation program. 


As of this report we have five candidates for the priesthood. Respectfully 
submitted, 


Anne E Donnelly - Chair 


 








Congregational Revitalization & Development Committee 


 
Mission Statement: To develop with congregations plans for revitalization by 


presenting the Gospel, implementing strategies for renewal of faith, and strengthening 
actions for mission; and to organize and implement plans for the expansion of God’s 
Kingdom in our Diocese through the development of new congregations. 


Vision Statement: The Congregational Revitalization & Development 
Committee is the body through which our diocese actively seeks out opportunities for 
growth and determines diocesan support. 


The committee has convened electronically twice during the year to consider 
grant proposals from congregations.  In April the committee awarded a grant to St. 
Paul’s in Munster in the amount of $1500.00 to underwrite transportation and 
speaking fees for Mrs. Norma Dearing who presented a healing conference featuring 
“Barriers to Healing” and “Unhealed Trauma” on May 8, 2004. 


In July the committee awarded a grant of $2,095.00 to St. Alban’s, Fort Wayne 
for the purchase of a portable desktop projector to be used to enhance Alpha 
programs and to provide needed catechetical material for adults with an enlarged 
corps of teachers.  A grant was also awarded to Grace Church in Fort Wayne in the 
amount of $8,950.00 for a program of projects designed to improve the “Radical 
Hospitality” of the parish.  This program is to attract and retain visitors and 
newcomers.  Sixteen households have visited the parish at least twice and eight have 
become active in the parish.  The grant was made to encourage this growth potential 
for the parish.  These three grants have come from available funds for the year 2004. 


Also in July the committee voted to extend a grant to St. Andrew’s, Valparaiso 
to help underwrite their new Youth Minister, John Patston III, who has stimulated new 
growth and enthusiasm in youth ministry at St. Andrew’s.  The grant extension would 
be in the amount of $10,000.00 for each of the years 2005 and 2006.  This will relieve 
some of the pressure on the congregation as it builds and moves into its new building.  
In addition, the committee agreed to a grant of $4,000.00 to help underwrite a youth 
mission trip to an Indian Reservation in the summer of 2005.  The Youth Group is 
earning funds to pay for this mission trip; the grant will be used if the young people 
fall short of their goal.    


The committee stands ready to serve the diocese and its congregations.  
Requests for aid for congregational revitalization are welcome, and the committee 
eagerly awaits participation with the diocese in establishing new ministries. 


     Submitted for the Committee, 


     The Rev. Canon David L. Hyndman, Chair 


 








Closing Eucharist 
The Great Commission (Matthew 28:16-20) 


 
• Various activities included: daily program and worship, waterfront, hikes to 


the cross, boating, “Gross Games”, scavenger hunts, daily devotionals, arts and 
crafts, field games, singing, free time, low ropes course, campfires, and prayer. 


August 7 2004: “Thank You” Staff Barbeque at the Gray’s 


Accounting for Money (See Diocesan Budget) 


Recommendations for Action for 2005 


o Camp Mack is worth every penny! We believe we want to keep the 
commitment to Mission Village despite the fact that our numbers didn’t 
warrant the extra space in 2004. We believe that the three separate 
camp areas will enable further growth, and allow us to take advantage of 
the best accommodations Camp Mack has to offer. 


o The camp staff is a wonderful asset to the diocese. Most members 
volunteer a week of their time to the youth of the diocese. Early 
recruiting helped create the opportunity for a larger number of youth to 
attend camp, however, we have still struggled to find an adequate 
number of adult male counselors. This could restrict the number of boy 
campers in the future. 


o The follow-up party at our house was/is a great fellowship experience. 
We think it creates a community of people that want to return for the 
following summer, and sometimes draws new people into the group. 


o Thank you, Greg Croyle, for the amazing database program! ! !!! (This 
system would have possibilities for other diocesan ministries.) In 2005 
we hope to expand its capabilities. 


o We recommend keeping the staff Eucharist as a kick-off to the week. 


o In 2005, we plan to send camp registration forms to each of the previous 
year’s campers, as well as the standard packet sent to each parish in 
2004. There continues to be a lack of communication.., many young 
adults, adults, and potential campers were unaware of this wonderful 
opportunity the diocese offers. We need parish level involvement 
(possibly in the form of slide show promotions, personal testimonies, or 
short skits) to recruit new campers, and to notify them of scholarship 
options. 


o This year, a creative solution to a lack of priest involvement was to have 
a “Priest of the Day”. Fr. Ben Jones, Fr. Dick Kallenberg, and Fr. David 
Ottsen all took part in a day at camp and ministering to camper needs. 
Bishop Little was also present for most of the week. Fr. Charlie Deaton 
(Mississippi) was the musical headliner and program emcee. We hope to 
have a larger number of parish clergy commit to being at camp in 2005. 


o The diocesan website was a valuable tool in supplying various forms and 
information for camp. 


 







Diocesan Summer Camp 2004 


Report for Diocesan Convention 


Respectfully Submitted by Kim and Tim Gray, Camp Directors, Cathedral of St. 
James 


Summary of Activities for 2004 


Camp Planning Committee Members: 


Fr. Brian and Tamisyn Grantz, St. Anne’s, Warsaw 
Jason Beschinski, Cathedral of St. James, South Bend 
Erica Vitale, Cathedral of St. James, South Bend 
Katy White, St. Michael and All Angels, South Bend 
Anne Carboneau, St. Michael and All Angels, South Bend 
Kim and Tim Gray, Cathedral of St. James, South Bend 
 
Camp Planning Committee Meetings: 


January 3 2004 
February 7 2004 
March 6 2004 
April 17 2004 
 
May 23’ 2004: All Staff Meeting/Prevention of Sexual Misconduct Training 


• Included camp nurses, planning staff, counselors, counselors-in-training, and 
program staff. 


• In addition to finalizing camp plans and organization, all staff participated in 
prevention of sexual misconduct training, lead by Katy White, St. Michael and All 
Angels, South Bend. 


June 13 2004, Camp Mack, Milford, IN 


Diocesan Summer Camp, “Summer Holiday” 


• 141 total, 45 staff, 96 campers 


• This year’s theme, “Summer Holiday”, celebrated various liturgical holidays to 
teach the basics of Christianity. Each day was planned around a different seasonal 
holiday, in which the campers were surprised by waking up to Christmas carols, Easter 
baskets, and much more. 


• Daily Themes: 


Monday: All Saint’s Day (Halloween).. .The Gift of Community 
Us with God (Matthew 18:20) 


Tuesday: Christmas...The Gift of Christ 
God with Us (John 3:16) 


Wednesday: St. Patrick’s Day.. .The Gift of Faith 
God in Us (Ephesians 6:10-11) 


Thursday: Easter.. .The Gift of Life 
God for Us (John 14:6-7) 


Friday: Pentecost.. .The Gift of the Spirit 
God from Us (1 Corinthians 12:4-13) 








Greater Cathedral Chapter 


The Greater Cathedral Chapter consists of two clerical and two lay 
members. They come from four different parishes within the Diocese of 
Northern Indiana. The Clerical members are The Reverend Canon David 
Hyndman, St. Augustine’s, Gary, and The Reverend Eugene Kohlbecker, 
Trinity, Michigan City. The Lay members are Canon Nancy Moody of 
Gethsemane, Marion, and Mr. Fred Heasley from Christ the King, Huntington. 


The former Dean, The Very Reverend Frederick Mann, left for a cure in 
Missouri at the end of 2003. In the intervening months all the chapter 
members and greater chapter members have be involved in the various and 
difficult facets of maintaining the church in the midst of an interim ministry. 
The Greater Chapter is well represented in the election of the new dean. 


The wide experience of the lay members and the pastoral concern and 
support of the clerical members has been of immeasurable value to the rest 
of the Chapter and to Cathedral Church at large. 


Respectfully submitted, 


(The Rev.) Charles H. Hensel 


Priest-In-Charge 


For the Wardens and Chapter 


 








 


COMPANEROS EN CRISTO 
MEMBERS OF COMMITTEE 


Arlyne Black (St. Paul, Munster) Chair Jason Beschinski (Cathedral, South Bend) 


Marilyn Day (St. Thomas, Plymouth) 


Wm. Furry(St. Elizabeth, Culver) 


The Rev. Charles Hensel (Retired) 


Julie Morgan (St. Thomas, Plymouth) 


The Rev. John Schramm (St. Thomas, Plymouth) Treasurer 


Tim Skimina (St. Timothy, Griffith) 


John Wraight (St. Thomas, Plymouth) 


This year our committee sent Tim Skimina to  Houston, Texas for a meeting 
with Honduras Hope which is a committee being organized by 


Bishop Allen to network with the Diocese from the U. S.   Our Diocese  was 
given the following deaneries:  Atlantida , Cortes, San Pedro Sula. Northern California 
was given the same deaneries and is supposed to partner with us 


In June, Marcus Cunningham and Tim Skimina went to the GEM meeting in 
Austin, Texas. GEM is also a networking organization to share mission plans and 
programs. 


Our future plans include John Schramm and Tim Skimina going to a meeting in 
Copan being called by Bishop Allen.  This will take place on October 21 - 24.  
Hopefully, future plans for our Diocese will come out of this. 


John Schramm is also in the process of organizing an adult work group to go to 
San Pedro Sula—he is planning to co-ordinate this with the Hondurans when he is in 
Copan. 


Expenses for the year: 


TIM SKIMINA - HONDURAS HOPE 617.44 


 GEM DUES     800.00 


 GEM MEETING               1043.27 


 


TIM SKIMINA WILL BE NEXT YEAR’S CHAIRPERSON. 


Respectfully Submitted, 


 


Arlyne Black 


 


 








It is amazing what can be done by a precious few and this has been the case 
with the Episcopal Church Women’s Board in this diocese. Our primary goal for the 
immediate future is to implement a recruitment process,-recruitment for board 
membership as well as on the parish level. 


Respectfully submitted. 


Charlotte A. Strowhom, President 


Diocesan Episcopal Church Women (ECW) 


 







EPISCOPAL CHURCH WOMEN (ECW) 


Diocese of Northern Indiana 


2003-2004 


Shattered, shattered but not broken!! In the Spring of 2004 and within the 
short span of two months two members of the Diocesan ECW Board succumbed. First, 
June Morgan, Vice President (St. Timothy, Griffith) and then Jackie Kubley, South 
Bend Deanery President. Both of these women were staunch supporters of ECW and 
diligent workers May their souls and the souls of all the faithful departed rest in peace. 


The Diocesan Annual Meeting was held last October 4 at St. James Cathedral. 
Joyce Menard, Province V ECW President was our special guest. Her presence and 
message was well received. 


Even though the Board’s human resources are severely restricted, it continues 
to implement its core programs, and they are: 


Church Periodical Club (CPC) - Jane Paull, Chairman 


This program has enabled the board to continue to make its contribution to the 
national 


CPC, and more importantly it (the board) has made contributions to the diocese 
specifically for textbooks. 


Bishop’s Emergency Discretionary Fund - Marilyn Van Valkenburgh, 
Chairman.  Marilyn has worked tirelessly in this area resulting in the Board making its 
annual - contribution to the Bishop for his discretionary use. 


Memorial Fund - Dolores Bada, Chairman 


Again, this project provided financial assistance through scholarships to 
individuals in the diocese who meet the guidelines and who plan to study toward a 
Christian lay ministry vocation. This year’s recipients are Cindy Bean (Logansport) and 
Jen Claypool (Valpaniso). 


Episcopal Relief & Development Fund (ER&D 


The position of Coordinator for the Episcopal Relief & Development Fund (ER&D) 
is open and efforts continue to be exerted to fill this vacancy. Interested parties 
should contact the ECW President. 


United Thank Offering Gwen Black, Chairman 


Our diocesan contribution to this effort continues to be on-going. For the past 
few years 


UTO grants have been awarded in this diocese. The 2004 grantees are St. 
Timothy of Griffith $13,000 for bathroom ADA compliant Project and Gethsemane of 
Marion $10,000 for kitchen renovation. 


Conclusion 


The Diocesan ECW Board is grateful for the response to our program requests 
and ,on behalf of the Board, I thank parish ECW’s and vestries, clergy and individuals 
for their support. 








ad hoc Committee for Ethical Guidelines in Ministry 


Report to Diocesan Convention 


October 29-30, A.D. 2004 


The ad hoc Committee for Ethical Guidelines in Ministry consists of Canon David 
Seger, Lloyd Johnson (St. Alban’s, Fort Wayne), Phil Coffey (Trinity, Michigan City), 
Susan Haynes (St. Thomas, Plymouth) and Katie White (St. Michael’s, South Bend) 
The Committee currently has a triple mission. (1) The current Ethical Guidelines of the 
Diocese are to be reviewed and revised by the conclusion of 2005. (2) Sexual 
Misconduct Prevention Workshops for those working with children are to be offered 
using in new program Safeguarding God’s Children, produced by The Church 
Insurance Company. (3) Workshops dealing with the adult issue of harassment and 
exploitation are to be developed. 


In 2004, Misconduct Prevention workshops, using an older format, were 
presented at Grace Church, Fort Wayne, St. John’s, Elkhart, and for the summer camp 
staff. Katie White attended a meeting of the Nathan Network. Phil Coffey, Susan 
Haynes and Lloyd Johnson attend a “train the trainers’ workshop to become equipped 
to offer the Safeguarding God’s Children material. 


The new Safeguarding God’s Children workshop was offered at The Cathedral 
on September 19 A second offering is scheduled for St. Anne’s, Warsaw on November 
13th. 


During the coming year the members will continue to work on the three mission 
items.  Funding is accomplished through the Commission on Ministry.  


Respectfully submitted,  
Lloyd Johnson 


 








Disbursements: 


Grants     -0- 


Loans   Little Blessing’s Day Care          $6,600.00 


Total Disbursements     $6,600.00 


 


Net Cash Decrease     -$16,680.94 


Cash Balance 7-31-03    $1,222,330.36 


Cash Balance 7-31-04    $1,205,649.42 


 


BALANCE SHEET 7-31-04 


Assets: 


Key Bank of South Bend 


Checking Account      $ 248.25 


Investment Pool Accounts    $1,205,401.17 


General Foundation    $215,545.60   (18%) 


Cong. Revitalization    $466,236.65   (39%) 


New Congregation     $325,028.45    (27%) 


Outreach      $126.833 . 97   (10%) 


Growth Fund      $71, 756.50    (06%) 


 


Assets: Balance 7-31-04     $1,205,649.42 


 


 







DIOCESE OF NORTHERN INDIANA FOUNDATION, INC. 


August .1, 2003 through July 31, 2004 


 


There were no loan or grant applications filed this year. One meeting 
occurred to inform new foundation members of the loan and grant 
procedures. 


Little Blessings Day Care drew $6,600.00 on the $6,600.00 line of 
credit which was previously established. It has made principal and interest 
payments in the amount of $6,229.76. The current balance is $4,024.80 
after their last draw of $4,000.00 which occurred on August 30, 2004. 


Financial report for August 1, 2003 through July 31, 2004. 


Daniel H. Pfeifer 


Treasurer 


 


Profit and Loss Statement 


Interest Income: 


Key Bank of South Bend (Ck. Account) $1.64  


Key Bank of South Bend (Invest. Acct.) $50,565.16 


 


General Foundation  $ 9,557.06 (19%) 


Cong. Revitalization  $20,712.13  (41%) 


New Congregation  $14,549.63  (2 9%) 


Outreach    $5,613.52  (11%) 


Growth Fund   $132.82  (<1%) 


$50,566.80 


 


Expenses: 


9-16-03  Church Insurance Agency (bond renewal)   $389.00 


 


Total Income  $50,177.80 


Other Receipts and Disbursements 


Receipts of Principal: -0- 


Total Cash Received       $50,177.80 


 


 








St. Margaret’s House 


Report to the 2004 Diocesan Convention 


The beginning of a new year is not necessarily tied to the calendar.  For St. 
Margaret’s House, a new year began on November 20, 2003 with an Open House and 
Dedication of the first and second floor renovations.  This marked completion of the major 
work of our Capital Campaign, renovation of the first and second floors and handicap 
accessibility for the entire building.  In the months which followed, we have been 
arranging, rearranging, and generally making ourselves comfortable in the new House.   


The benefits of the additional space are realized in many ways.  Private offices for 
staff, a second play area for children, expanded clothes closet, additional work/meeting 
rooms - all of these, upstairs, have opened up seating for meals, expanded laundry 
facilities and reception area downstairs.  Again we served lunches to record crowds during 
the summer - now, at least, most of them can sit down to eat!  We have received a 
Community Development Block Grant from the City of Mishawaka which will be used for 
improvements on the third floor.  A security system has been installed.  Programming 
continues to include sessions on effective parenting, health issues, job readiness and arts 
and crafts, spirituality and emotional support.  You may be interested to know that St. 
Margaret’s, as a Jubilee Center, will be receiving a $2,000 grant for our art program from 
the Jubilee Office of the National Episcopal Church. 


Winter Walk 2005, already in the planning stages, is set for Sunday, February 13, 
2005.  Each year has brought new and enthusiastic walkers and we hope to welcome 
many of you to our numbers in 2005.  In 2004 the Winter Walk raised $42,000 toward St. 
Margaret’s operations.  Also in 2004, St. Margaret’s was one of 70 agencies (out of 140 
applicants statewide) to be awarded  Neighborhood Assistance Program (NAP) state tax 
credits.  Our award was $25,000, which will leverage contributions of $50,000.  We are 
well on the way toward that goal. 


Most of you know that St. Margaret’s was one of the beneficiaries of Father Bradley 
McCormick’s estate.  We are deeply grateful for Father McCormick’s faith in the ministry of 
St. Margaret’s, and plan to use these funds in ways that will help to secure our financial 
future and ensure that St. Margaret’s can continue to carry out its work in the community 
and diocese. 


As always, we take this opportunity to invite you to visit St. Margaret’s, especially 
if you have not seen our updated quarters.  You are always welcome. 


Kathryn A. Schneider, Director 


Mary Pyles, Board Secretary 








 3.  Consent was given to Christ the King, Huntington to sell an apartment 
given by a parishioner. 


 4.  Consent was given to The Cathedral of Saint James for the sale of the 
Deanery. 


 5.  Consent was given to St. Andrew’s, Valparaiso for the sale of all 
buildings and grounds at the Erie Street campus and for the encumbrance of debt for 
the development of the new facilities. 


 6.  Consent was given to Grace Church, Fort Wayne to execute a Quit 
Claim Deed to dispose of a piece of property bequeathed in error from a deceased 
parishioner. 


 7.  Consent was given to Gethsemane, Marion to obtain a line of credit in 
the amount of $25,000 to help in the capital improvement of the building. 


After an interview, consent was given to the Bishop for the Ordination of Carol 
Fleming, St. Andrew’s by the Lake, Michigan City, to the Sacred Order of Priests. 


 


Other actions taken by the Committee: 


 1.  A policy on E-mail votes was discussed and established.  All E-mail 
votes must follow a prescribed protocol and action must be entered into the minutes 
at the next regular meeting of the committee. 


 2.  Discussion was held with the Bishop and the Canon to the Ordinary 
concerning canonical changes regarding the election of Deputies to the General 
Convention.   


 3.  Established a procedure for petitioning the Standing Committee 
concerning the sale or encumbrance of property.  The procedure was published in a 
pamphlet and sent to all diocesan clergy and Sr. Wardens of congregations.   


 


      Respectfully submitted, 


      The Rev. Canon David L. Hyndman, 


      President 


 







REPORT OF THE STANDING COMMITTEE FOR 2004 
 


Membership: 


The Rev. Canon David L. Hyndman, President 


Mrs. Cynthia Guzzo, Vice President 


The Rev. Brian Grantz, Secretary 


The Rev. Ben Jones 


Mr. Tim Gray 


Mrs. Carol Gross 


 


This report covers actions taken during the Standing Committee meetings from 
November 2003 to August 2004.  The Standing Committee business includes 
considering consents to Episcopal Elections, the sale and encumbrance of parish 
property, the approval of ordinations, a counsel of advice to the Bishop, and other 
canonical responsibilities.  A summary of the actions of the committee follows: 


 


Consent approvals for Episcopal Elections: 


 1.  The Rev. Gary R. Lillibridge to be Bishop Coadjutor of the Diocese of 
West Texas. 


 2.  The Rev. Kirk Stevan Smith to be Bishop of the Diocese of Arizona. 


 3.  The Venerable Mark Hollingsworth, Jr. to be the Bishop of the Diocese 
of Ohio. 


 4.  The Rev. Canon Michael Smith to be Bishop of the Diocese of North 
Dakota. 


 5.  The Rev. Granville Porter Taylor to be Bishop of Western North 
Carolina. 


 6.  The Rev. Bavi Edna “Nedi” Rivera to be Suffragan Bishop of the 
Diocese of Olympia. 


  


Consent approvals for the holding of Episcopal Elections: 


 1.  To the Diocese of Rio Grande for the election of a Bishop Coadjutor. 


 2.  To the Diocese of Olympia for the election of a Bishop Suffragan. 


 


Church Property Matters: 


 1.  Consent was given to St. Andrew’s, Valparaiso for the sale of an 
adjacent downtown lot. 


 2.  Consent was given to St. James’, Goshen to use the proceeds of the 
sale of the rectory to help fund the priest’s salary. 








Budget Request for 2004: 


I request that the budget for the Stewardship Commission be maintained at its 
current level. I would roughly estimate the following expenses: 


Workshop/Conference $2,000.00 


TENS subscription 450.00 


Consultant Training 2,000.00 


Postage and Misc. 300.00 


TOTAL$4,750.00 


 







Diocesan Stewardship Commission 


2004 Report 


Submitted by Hal Culbertson 


June 16, 2004 


Members: 


Arlyne Black, St. Paul’s, Munster 


Hal Culbertson, Cathedral of St. James, South Bend 


Pam Hart, St. Paul’s, Munster 


Rev. Eugene Kohlbecker, Trinity, Michigan City 


Richard Lauer, St. Michael and All Angels, South Bend 


John Ritter, St. Andrew, Kokomo 


Mission: 


To enhance stewardship efforts of diocesan parishes through education, training 
and networking. 


How is the program helpful to Christ’s mission in our parishes and 
diocese? 


The program seeks to inspire individuals and parishes in the diocese to seek 
deeper links between their relationship with Christ and their giving of time, talent and 
treasure. 


Plans to involve parishes that do not participate in our programs. 


The Commission invites parishes to participate in diocesan workshops and to 
have consultants contact them directly to offer services. The Commission is also 
developing stronger web based communication with parishes. 


Current year program: 


The main activity of the Commission was a organizing a diocesan conference 
focusing on stewardship in the spring, which featured a presentation by Terry Parsons, 
who is in charge of stewardship at the national church office, and breakout sessions 
for different sized churches. Consultants also continued to assist parishes as 
requested. 


Plans for coming year: 


The Commission plans to assist the Bishop in organizing a diocesan conference 
in the spring of 2005 which will incorporate a significant stewardship component. The 
Commission will continue providing consultants as requested, maintaining contact and 
a subscription with TENS, and training consultants. The Commission will also seek to 
foster communication among parishes in the diocese through a new email listserv. 


Long Range Hopes and Plans: 


To train new stewardship consultants and expand outreach to the diocese 
through workshops and consultation. 


 








WAWASEE EPISCOPAL CENTER 


Census for 2003: Episcopal Church Groups 14-Other Church Groups-6 
Families-17 


Work continues on the center and property. The centers well samples 
of water continue to test normal. Income for the Center was $29,895.80 
expenses $30,383.82 


The seawall is in need of repair the center is also in need of new paint 
on the inside. Diocesan Council has set new rates for the 2005 year they are 
as follows: 


Weekend (Friday-Sunday) $495.00 


One Night (Sept-May) $250.00 


Hourly (minimum of 4 hours) $ 30.00 


Youth (per event) $120.00 


Cursillo (per event) $120.00 


Vestry  (Friday-Sunday) $375.00 


Vestry  (one night) $187.50 


Summer Weekly  $2,298.00 


Come and enjoy the Center on beautiful Lake Wawasee. 


Respectfully submitted, 


Sharon Katona 


 








Resolution #1--PASSED 
 
 


Amend Canon 2, Section 11 b 
 


 Resolved, That Canon 2, Section 11 b is hereby amended by deleting sub-paragraph (2): 
 


(2) Alternate deputies to the General Convention shall be the four (4) non-elected 
candidates who received the next four (4) highest number of votes. 


 
substituting a new sub-paragraph (2): 
 


(2) Elections for deputies to the General Convention in both the clerical and lay order 
shall be as follows: 
 


i. The eight nominees receiving the highest number of votes on the first ballot 
shall be considered on the second ballot.  The four receiving the most votes on 
the second ballot shall be declared as deputies.  The four alternate deputies shall 
be determined in descending order based upon the number of votes received on 
the second ballot.   
 
ii. In the event of a tie vote on ballots one or two, a run-off vote shall occur 
between those nominees affected by the tie.  
 
iii. In order to be deemed valid the first ballot must contain the names of eight 
different nominees.  The second ballot must contain the names of four different 
nominees.    


 
and amending sub-paragraph (3) as follows: 


 
(3) In every run-off election the candidate receiving the lowest number of votes will be 
dropped, except in elections for deputies and alternates to the General Convention as 
provided in sub-paragraph (2).   


 
Explanation 


 
 Deputies and alternate deputies to the General Convention are elected every three years.  
These elections attract the most candidates and under the present canons, which provide that 
those candidates receiving the lowest number of votes be eliminated on subsequent ballots, take 
up considerable time of the Convention as numerous ballots are cast so that all deputies are 
elected by a majority vote.   
 
 The Committee on Constitution and Canons offers this amendment to accomplish two 
things: (1) assure fairness in electing qualified persons to this important office and (2) shorten the 
number of ballots and time taken to complete the process.  
 
 In order for the first ballot to be valid the voter must vote for eight different nominees.  
The first ballot is in effect a primary election in which all but eight nominees are eliminated.  On 
the second ballot the voter must vote for four different nominees in order to cast a valid ballot.    
 








Resolution #2--PASSED 
 


Amend Canon 2, Section 11 a 
 


 Resolved, That Canon 2, Section 11 a is hereby amended deleting the third and 
fourth sentences: 
 


Any three (3) voting members representing three (3) parishes or missions entitled 
may call for a vote by oral declaration in which case the Secretary shall call the 
roll, calling the Bishop last, and such vote shall be recorded in the Journal.  Any 
three (3) voting members representing three (3) parishes or missions entitled may 
demand a vote by orders in which case the roll shall be called and a majority of 
votes in each order shall be necessary for an affirmative decision.   


 
substituting:  
 


A call for a vote by oral declaration or a call for a vote by orders may be made 
provided either call is supported by twenty percent (20%) of eligible voters.  
Either call must be made prior to the commencement of voting.  If a vote by oral 
declaration is required the secretary shall call the roll, calling the Bishop last, and 
such vote shall be recoded in the Journal.  If a vote by orders is required a 
majority of votes in each order shall be necessary for an affirmative action.   


 
Explanation 


 
 The Committee on Constitution and Canons urges the adoption of this amendment 
because it is believed by the committee and consistent with Roberts Rules of Order that 
such a request represents a substantial percentage of the voting body.  The present 
requirement is too low.   
 








Resolution #3--PASSED 
 


Amend Canon 3, Section 7 
 
 Resolved, That Canon 3, Section 7 is hereby amended as follows: 
 


Members shall serve two (2) years. beginning on the first day of the calendar year 
following their  Terms shall commence  upon election. 
 


Explanation 
 


 Persons elected to other canonical offices assume office upon election.  
Amendment of Canon 3, Section 7 will make it consistent with other offices.   








Resloution #4--PASSED 
 


Amend Rule of Order 3.a 
 


 Resolved, That Rule of Order 3.a is hereby deleted: 
 


3.a. All resolutions and a written report from the Nominating Committee shall be 
completed and circulated to the convention delegates at least forty-five (45) days 
prior to the Convention. 


 
substituting: 
 


3.a. All resolutions and nominations for office shall be completed and circulated 
to the Convention delegates at least twenty-one (21) days prior to the Convention.  
 


Explanation 
 
 This amendment recognizes that there is no longer a canonical Nominating 
Committee and permits delegates an additional 22 days to submit resolutions and 
nominations.   








Resolution #5--PASSED 
 


Amend Canon 2, Section 1.b 
 


 Resolved, That Canon 2, Section 1, paragraph b is hereby amended adding: 
 


(4) Lay members of the Standing Committee during their term of office. 
 


Explanation 
 
 Lay deputies and lay members of the Diocesan Council have seat and voice at the 
Diocesan Convention.  Members of the Standing Committee, which act as a Council of 
Advice to the Bishop, should have the same privilege.   








Resolution #6--PASSED 
 


Amend Canon 5, Section 4 
 
 Resolved, That Canon 5, Section 4 is hereby amended as follows: 
 


The Commission on Ministry, composed of members of the clergy and lay 
persons laity,  shall be appointed by the Ecclesiastical Authority, and have such 
duties as may be imposed  determined by the Ecclesiastical Authority, Title III,  
and the law governing the Diocese.     
 


Explanation 
 
The amended language is stylistic and not substantive.     








Resolution #7--PASSED 
 


Amend Canon 2, Section 11 d 
 
 Resolved, That Canon 2, Section 11 d is hereby deleted and amended as follows:  
 


d. The Convention shall elect by ballot delegates to the synod of the Fifth 
Province, as provided by the Constitution of the Province.  The delegates shall 
consist of one (1) member of the clergy and two (2) lay persons and their 
respective alternates, one (1) being elected at each annual Convention for a three 
(3) year term.  In case the Convention shall fail to elect such delegates and 
alternates, or those duly elected are unable to serve, the Ecclesiastical Authority 
shall have the power to appoint suitable persons to these offices.  
 
d. The number of delegates to the synod of the Fifth Province shall be determined 
by the Constitution of the Province.  Clerical and lay deputies and alternates to the 
General Convention shall be designated in the number so specified as delegates to 
the provincial synod in order according to the number of votes each deputy 
received in the election for deputies to the General Convention.   
 


Explanation 
 


 The synod of the Fifth Province meeting in the spring of 2004 amended its 
constitution so that it now convenes every third year in the same year as the 
General Convention.  In effect it is no longer necessary for this diocese to elect 
delegates to the synod as has been done previously.  Further, the work of the 
synod will now be similar to that of our own pre-convention deanery meetings.  
Consequently, it seems appropriate to have General Convention deputies also 
serve as delegates to the synod. 
 
 The clerical deputy to the General Convention receiving the highest 
number of votes will serve as the clerical delegate to the meeting of the synod and 
the clerical deputy receiving the second highest number of votes will serve as 
alternate.   
 
 The two lay deputies to the General Convention receiving the highest 
number of votes will serve as lay delegates to the meeting of the synod and the lay 
deputies receiving the third and fourth highest number of votes will serve as 
alternates.   
 
 In the event that any of the above are unable to serve, deputies and 
alternates in descending order shall serve in the positions.     








RULES OF ORDER 
For Conducting the Business of the Convention of the Diocese of Northern Indiana 


1. The schedule and agenda of the convention shall be determined by the Bishop or the 
presiding officer reflecting the requirements of Canon No. 2 and to the extent practicable 
shall be announced prior to the opening of the Convention. 


2. The Convention shall have the right, however, by a vote of two-thirds of the members of 
the convention present and voting to change such schedule or agenda, except those 
items mandated under Canon No. 2. 


3. a) All resolutions and a written report from the Nominating Committee shall be completed 
and circulated to the convention delegates at least forty-five (45) days prior to the 
convention. b) Any resolutions submitted after this date, other than courtesy resolutions, 
will require a two- thirds (2/3) vote of the members of the Convention present in order to 
be considered by the Convention. 


4. No motion shall be considered as before the House unless it is seconded and reduced to 
writing. 


5. All main motions and amendments thereto shall require a majority vote of those present 
and voting, except for the following which shall require a two-thirds vote: 


a.)  Suspension of the Rules 
b.)  The previous question 
c.)  Changing the time limit of debate 
d.)  Reconsideration, if proposed by one of the majority of the first decision. 
 


6. A member may not speak more than once on any motion until all other delegates have 
had an opportunity to speak. 


 
7. Speeches shall be limited to no more than three minutes in length, unless the member is 


speaking on behalf of a motion from a deanery, when the member may speak for no 
more than four minutes. 


8. All statements shall be delivered from the floor except for: 
a.)  Reports by officers, committee chairpersons, or their representatives. b.) 
Special guests of the Convention 


9. Clergy of the Church not entitled to seats, and Candidates for Holy Orders in this Diocese 
shall be admitted to the sittings of the Convention, and their names entered in the journal 
on their reporting themselves to the Secretary, but without the right to take part in the 
proceedings. 


10. In case a parliamentary problem should arise, which is not covered by existing rules, the 
authority shall be Roberts Rules of Order, Newly Revised 


11. The above shall be the Rules of Order of all future Conventions, unless altered or 
rescinded, and shall be published in the Journal of each Convention. 


 





