Multiple files are bound together in this PDF Package.

Adobe recommends using Adobe Reader or Adobe Acrobat version 8 or later to work with
documents contained within a PDF Package. By updating to the latest version, you'll enjoy
the following benefits:

- Efficient, integrated PDF viewing
- Easy printing

« Quick searches

Don’t have the latest version of Adobe Reader?

Click here to download the latest version of Adobe Reader

If you already have Adobe Reader 8,
click a file in this PDF Package to view it.



http://www.adobe.com/products/acrobat/readstep2.html


Official Clergy List

Diocese of Northern Indiana
24 October 2003

Whence
received

Status Date

. Presen
Received esent at

Convention:
2003

Bishop

Parochial

Edward Stuart Little,
|

Richard C. Phelps
David L. Hyndman
John E. Meyer

John E. Schramm
Larry J. Smith
Richard A. Kallenberg

M. Richard Miller
Henry George
Randolph

Teunisje Velthuizen
Theodore Paul
Neidlinger

Susan Jo Blubaugh
C. Patrick Ormos

Frederick E. Mann

Margaret G. Harker
David Keith Ottsen

Brian G. Grantz

Timothy M. Ljunggren

Steven L. Schuneman

21 February
2000

20 April 1963
30 May 1964

1 November
1976

21 April 1982
16 May 1986

18 September
1987

4 January
1989

10 March 1991

12 September
1991

9 October
1991

20 December
1991

13 January
1992

9 February
1993

4 April 1993

18 October
1994

21 December
1996

17 September
1997

26 September
1997

San Joaquin

Ordained
Ordained

Indianapolis

Chicago
Ordained
Fond du Lac

Ordained
Louisiana
Western
Michigan
Ordained
Ordained
Montreal

Central Florida

Ordained

Oklahoma

Ordained

Milwaukee

Western
Michigan





Status

Parochial

Non-
Parochial

Deacon

Randall M. Melton
Eugene Kohlbecker
David Yaw

Richard B. Lightsey
Rebecca Jo Ferrell-
Nickel

Errol L. Montgomery

Bennet G. Jones, Il

Lloyd W. Johnson, Jr.

James H. Warnock

Betty R. Frolick

James P. Jones

Ross Mack

Paul F. Bradshaw

David L. Seger

Megan M. Traquair

Martin Lavengood
Henrietta Brandt
Lavengood

Kristine H. Graunke

Isaac I. lhiasota

Carolyn Jones

Robert M. Taylor

Gloria A. Taylor

Date

Received

15 August
1999

5 May 2000

26 September
2000

27 November
2000

2 January
2001

6 May 2001

18 September
2001

29 January
2002

19 December
2002

5 February
2003

21 October
2003

7 January
1977

15 January
1988

26 August
1991

18 July 1994

15 November
1994

2 June 1997

21 September
1998

24 August
2001

5 February
2002

16 November
1984

12 June 1989

Whence

Dallas Y
Western Y
Louisiana
Milwaukee Y
San Joaquin Y
Colorado

El Camino Real Y
Missouri

Springfield Y
Los Angeles Y
Michigan Y
Albany

Milwaukee

Oxford

Louisiana Y
Los Angeles

New York

New York

Ordained
Springfield

Missouri Y
Ordained Y
Ordained Y

X Present at
received Convention: 2003

Page 2





Status

Deacon

Retired

Alvin P. Zunkel

Joseph Paul llles
Roberta Kay Ring
Janice H. Miller
Gordon Lee Samra
Cynthia Leigh
VanParys

Carol S. Fleming
David George

Douglass
William C. R.

Sheridan

Wilbur D. Dexter
Benedict Reid
James W. Curtis
Robert J. Center

R. Bradley McCormick
George R. Minnix
George M. Davis
Leonel L. Mitchell
Theron G. Lansford
Robert Bizzaro

W. Kenneth Williams

William Gibson
John C. Blakslee
Paul R. G. Smith

Date

Received

1 July 1991

9 October
1991

9 October
1991

18 October
1993

30 November
1995

16 October
1996

18 September
2001

13 January
2003

15 January
1945

1 February
1949

23 November
1953

20 November
1955

20 December
1956

1 September
1957

25 January
1964

2 October
1967

1 September
1971

9 October
1971

17 January
1972

16 February
1973

23 June 1974
13 June 1975
13 May 1983

Whence
received

Ordained
Ordained

Ordained

Central Florida

Ordained

Ordained

Ohio

Ordained

Maryland

Chicago

Ordained

Western

Michigan

Springfield

Pittsburgh

Ordained

Dallas

New York

Ordained

New Jersey

Central Florida

Ordained
Milwaukee
Ordained

Present at
Convention: 2003

Page 3





Status Date Whence

. . Present at
Received received Convention: 2003
Page 4
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1983
Retired Robert G. Hernandez 30 April 1986 Colombia
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DIOCESAN DIRECTORY

THE EXECUTIVE

THE BISHOP
The Reverend Eward Stuart Little
117 North LaFayette Boulevard, South Bend, Indiana 46601

CANON TO THE ORDINARY AND ADMINISTRATIVE ASSISTANT
The Rev'd Canon David L. Seger
117 North LaFayette Boulevard, South Bend, Indiana 46601

SECRETARY
The Rev'd Canon John E. Schramm
P. O. Box 421, Plymouth, Indiana 46563

ASSISTANT SECRETARY
The Rev'd Canon David L. Seger

TREASURER
Mrs Sharon Katona
117 North LaFayette Boulevard, South Bend, Indiana 46601

COMMISSION ON MINISTRY
Mrs Anne Donnelly, Chair

CHANCELLOR OF THE DIOCESE
The Hon. Daniel Pfeifer

THE LEGISLATIVE BODIES

THE CONVENTION
The Bishop, President
The Treasurer
The Chancellor
The Clergy
The Lay Delegates

CONVENTION COMMITTEES

THE COMMITTEE ON CONSTITUTION AND CANONS
The Chancellor, Chair

CREDENTIALS COMMITTEE
The Rev’d Dcn Gloria Taylor, Chair

THE ELECTIONS COMMITTEE
Ms Lorrie Morris, Chair
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Diocesan Council

The Bishop, Chair
The Secretary
The Treasurer

CALUMET DEANERY (Retire 2004)
The Rev'd Bennett Jones
Mr Henry Nyenhuis

MICHIGAN CITY DEANERY (Retire 2003]
The Rev'd John Meyer
Ms Pamela Barnes Harris

SOUTH BEND DEANERY (Retire 2004)
The Rev'd Tina Velthuizen
Ms Sharon Fiorella-Teves

ELKHART DEANERY (Retire 2003)
The Rev'd Dcn Frank McKee
Ms Kay Miller

FORT WAYNE DEANERY (Retire 2004)
The Rev'd Margaret Harker
Mr Fred Heasley

WABASH VALLEY DEANERY (Retire 2003)

The Rev'd Dcn Mary Ruth Finster
Ms Mary Jo Sapp

THE JUDICIAL BODIES

THE STANDING COMITTEE
The Rev'd David Hyndman Vice-President (Retire 2004)
Ms Carole Gross (Retire 2004)
The Rev'd Brian Grantz, Secretary (Retire 2005)
Mr Tim Gray (Retire 2005)
The Rev'd Ben Jones, President (Retire 2006)
Ms Cynthia Guzzo (Retire 2006)

OTHER BODIES

DIRECTORS OF THE DIOCESE OF NORTHERN INDIANA FOUNDATION.,INC.
The Bishop, Chair

The Rev'd John Meyer (Retire 2004)
Ms Charlotte Strowhorn (Retire 2004)

The Rev'd Lloyd Johnson (Retire 2005)

Mrs Deborah Ottsen (Retire 2005)
The Rev'd Richard Kallenberg (Retire 2006)
Mr Al Harker (Retire 2006)
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THE GREATER CATHEDRAL CHAPTER*
Mrs Nancy Moody (Retire 2005)
The Rev’'d David Hyndman (Retire 2005)

DELEGATES TO PROVINCIAL SYNOD
Ms Arlyne Black (Retire: 2004)
Ms Pamela Barnes Harris (Alternate, Retire:2004)
Mrs Anne Donnelly (Retire 2005)
Mr Sean Meade (Alternate--Retire 2005)
The Rev'd Richard Miller (Retire 2005)

ECCLESIASTICAL TRIAL COURT
Mr David Stewart [Retire 2006]
The Rev'd Jack Meyer [Retire 2004]
The Rev'd Henry Randolph [Retire 2005]

DIOCESAN ECUMENCIAL OFFICER
The Rev'd Tina Velthuizen

EPISCOPAL CHURCH WOMEN
Mrs Charlotte Strowhorn, President

THE FINANCE COMMITTEE
The Rev'd Richard Kallenberg, Chair
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PARISH ASSESSMENT ADJUSTED DUE MONTHLY DUE 12-31-03  PAID 12-31-03 PAST DUE OVERPAYMENT PAID IN 2004

ANGOLA, HOLY FAMILY $ 6,898.10 $ 57484 $ 6,898.08 $ 6,898.10 0.02
BERNE, ST GEORGE $ 3,068.93 $ 255.74 $ 3,068.88 $  3,069.03 $ 0.15
BRISTOL, ST. JOHN OF THE CROSS $ 20,187.04 9056.14 $ 600.00 $ 11,130.90 $ 8,130.90 $ 3,000.00 PAID
CHESTERTON, ST. FRANCIS' $ 7,084.89 $ 590.41 $ 7,08492 $ 7,08489 $ 0.03

CROWN POINT, ST. CHRISTOPHER'S $ 5,388.50 $ 449.04 $ 538848 $  5,388.50 0.02
CULVER, ST. ELIZABETH $ 2,669.97 $ 22250 $ 2,670.00 $ 2,670.00

EAST CHICAGO, GOOD SHEPHERD $ 2,356.57 $ 196.38 $ 2,356.56 $  2,356.57 $ 0.01
ELKHART, ST. DAVID'S $ 15,010.21 $ 1,250.85 $ 15,010.20 $ 13,759.35 $ 1,250.85 PAID
ELKHART, ST. JOHN THE EVANGELIST $  45,320.90 $ 3,776.74 % 45,320.88 $ 37,767.40 $ 7,553.48 PAID
FORT WAYNE, GRACE CHURCH $  25,135.86 20946.56 $ 4,189.30 $ 4,189.30

FORT WAYNE, ST. ALBAN'S $ 19,352.27 $ 161269 $ 19,352.28 $ 17,739.58 $ 1,612.70

FORT WAYNE, TRINITY $ 80,347.27 $ 6,695.61 $ 80,347.32 $ 80,347.32

GARY, ST. AUGUSTINE'S $ 15,091.70 $ 1,257.64 $ 15,091.68 $ 13,835.59 $ 1,256.09 PAID
GARY, ST. BARNABAS IN THE DUNES $ 4,789.46 $ 399.12 $ 478944 $ 4,481.48 $ 307.96

GAS CITY, ST. PAUL'S $ 3,676.53 $ 306.38 $ 3,676.56 $ 3,676.53 $ 0.03

GOSHEN, ST. JAMES' $ 7,155.82 7155.82 $ 596.32 $ 7,15584 $ 7,156.04 $ 0.20
GRIFFITH, ST. TIMOTHY'S $ 7,715.15 $ 64293 $ 7,71516 $ 7,71512 $ 0.04

HOBART, ST. STEPHEN'S $ 6,097.31 $ 508.11 $ 6,097.32 $ 6,092.16 $ 5.16

HOWE, ST. MARK'S $ 5,135.72 $ 42798 $ 513576 $ 513572 $ 0.04

HUNTINGTON, CHRIST THE KING $ 14,694.67 $ 1,22456 $ 14,694.72 $ 13,470.16 $ 1,224.56

KOKOMO, ST. ANDREW $  47,320.12 $ 394334 % 47,320.08 $ 47,320.12 0.04
LAPORTE, ST. PAUL'S $  29,258.92 $ 243824 % 29,258.88 $ 26,820.64 $ 2,438.24 PAID
LOGANSPORT, TRINITY $ 8,681.26 $ 723.44 $ 8,681.28 $ 8,681.26 $ 0.02

MARION, GETHSEMANE $ 21,002.95 $ 1,750.25 $ 21,003.00 $ 21,00295 $ 0.05

MICHIGAN CITY, ST. ANDREW'S BY THE LAKE $ 11,510.40 $ 959.20 $ 11,51040 $ 9,592.00 $ 1,918.40

MICHIGAN CITY, TRINITY $ 22,851.76 $ 190431 $ 22,851.72 $ 22,851.72

MISHAWAKA, ST. PAUL'S $ 18,055.22 $ 1,504.60 $ 18,055.20 $ 16,550.64 $ 1,504.56

MUNSTER, ST. PAUL'S $ 17,600.39 $ 1,466.70 $ 17,600.40 $ 14,670.00 $ 2,930.40

PLYMOUTH, ST. THOMAS' $ 22,335.43 $ 1,861.29 $ 22,335.48 $ 22,335.48

RENSSELAER, ST. PETER'S $ 1,236.40 $ 103.03 % 1,236.36 $ 1,236.40 0.04
SOUTH BEND, CATHEDRAL OF ST JAMES $  41,554.18 $ 3,462.85 $ 4155420 $ 41,554.18 $ 0.02

SOUTH BEND, HOLY TRINITY $ 8,310.14 8310.14

SOUTH BEND, ST MICHAEL'S $  42,777.76 $ 3,564.81 $ 42,777.72 $ 39,21291 $ 3,564.81 PAID
SYRACUSE, ALL SAINTS' $ 5,426.30 $ 452.19 $ 5426.28 $  5,426.30 0.02
VALPARAISO, ST. ANDREW'S $ 30,095.99 $ 2,508.00 $ 30,096.00 $ 27,588.00 $ 2,508.00 PAID
WARSAW, ST. ANNE'S $  47,070.25 $ 392252 % 47,070.24 $ 47,070.25 0.01
TOTAL $ 672,264.34 $ 45,468.66 $ 52,152.61 $ 633,951.52 $ 602,876.59 $31,075.44 $ 0.51






2004 PROPOSED BUDGET
OCTOBER 25, 2003

2000 2001 2002 TOTAL 3 YEARS | AVERAGE 0.15999 | REDUCTION OF
Angola, Holy Family $43,728.60 $38,733.84 $35,985.06 $118,447.50 $39,482.50 $6,316.81
Berne, St. George $24,196.00 $14,588.00 $15,805.00 $54,589.00 $18,196.33 $2,911.23
Bristol, St. John's $132,954.00 | $123,875.07 | $121,620.00 $378,449.07 | $126,149.69  $20,182.69
Chesterton, St. Francis' $42,180.00 $51,933.00 $43,113.00 $137,226.00 $45,742.00 $7,318.26
Crown Point, St.Christopher's $32,199.88 $40,022.28 $51,880.65 $124,102.81 $41,367.60 $6,618.40
Culver, St. Elizabeth's $15,423.55 $17,427.00 $16,274.96 $49,125.51 $16,375.17 $2,619.86
East Chicago, Good Shepherd $13,930.00 $14,229.00 $12,414.00 $40,573.00 $13,524.33 $2,163.76
Elkhart, St. David's $101,796.96 $98,311.00 | $103,151.00 $303,258.96 | $101,086.32 = $16,172.80
Elkhart, St. John's $284,477.00 | $301,062.00 | $309,060.00 $894,599.00 | $298,199.67 = $47,708.96
Fort Wayne, Grace Church $160,036.84 | $169,489.49 | $172,355.00 $501,881.33 | $167,293.78 = $13,382.67 $13,382.66
Fort Wayne, St. Alban's $116,130.00 | $129,444.74 | $139,214.43 $384,789.17 | $128,263.06 = $20,520.81
Fort Wayne, Trinity $479,340.52 | $544,107.42 | $558,662.00 $1,582,109.94 = $527,369.98 = $71,306.82 $13,067.10
Gary, St. Augustine's $91,894.00 $86,371.00 | $100,023.00 $278,288.00 $92,762.67 | $14,841.10
Gary, St. Barnabas' $32,129.00 $28,100.00 $28,255.00 $88,484.00 $29,494.67 $4,718.85
Gas City, St. Paul's $21,701.00 $28,596.00 $18,761.00 $69,058.00 $23,019.33 $3,682.86
Goshen, St.James' $90,089.00 | $103,177.00 | $113,460.09 $306,726.09 | $102,242.03 = $16,357.70
Griffith, St. Timothy's $42,398.00 $52,515.00 $57,791.44 $152,704.44 $50,901.48 $8,143.73
Hobart, St. Stephen's $36,445.00 $40,124.73 $42,169.50 $118,739.23 $39,579.74 $6,332.36
Howe, St. Mark's $31,878.58 $33,573.57 $32,516.28 $97,968.43 $32,656.14 $5,224.66
Huntington, Christ The King $90,062.00 $98,940.28 $98,541.00 $287,543.28 $95,847.76 | $15,334.68
Kokomo, St. Andrew $287,009.27 | $314,213.64 | $348,059.56 $949,282.47 | $316,427.49 = $50,625.23
LaPorte, St. Paul's $178,850.00 | $190,325.00 | $188,199.00 $557,374.00 | $185,791.33 | $29,724.76
Logansport, Trinity $59,797.00 $44,574.00 $54,613.00 $158,984.00 $52,994.67 $8,478.62
Marion, Gethsemane $130,786.00 | $138,504.00 | $151,238.00 $420,528.00 | $140,176.00 = $22,426.76
Michigan City, St. Andrew's $72,618.80 $70,468.78 $54,457.27 $197,544.85 $65,848.28 | $10,535.07
Michigan City, Trinity $147,219.00 | $155,214.37 | $165,087.63 $467,521.00 | $155,840.33 | $24,932.89
Mishawaka, St. Paul's $115,041.51 | $120,412.02 | $118,487.77 $353,941.30 | $117,980.43 = $18,875.69
Munster, St. Paul's $107,500.00 | $110,578.00 | $117,073.00 $335,151.00 | $111,717.00  $17,873.60
Plymouth, St. Thomas $132,583.92 | $155,293.76 | $150,009.98 $437,887.66 | $145,962.55  $23,352.55
Rensselaer, St. Peter's $7,480.00 $7,282.00 $8,459.00 $23,221.00 $7,740.33 $1,238.38
South Bend, Cathedral $265,154.47 | $250,019.00 | $281,382.85 $796,556.32 | $265,518.77 | $42,480.35
South Bend, Holy Trinity $49,582.00 $55,541.37 $39,465.00 $144,588.37 $48,196.12 $7,710.90
South Bend, St.Michael's $271,683.86 | $278,814.00 | $298,342.00 $848,839.86 | $282,946.62 = $45,268.63
Syracuse, All Saints' $35,110.64 $30,094.76 $25,721.26 $90,926.66 $30,308.89 $4,849.12
Valparaiso, St. Andrew's $170,984.00 | $198,685.00 | $181,976.00 $551,645.00 | $183,881.67 @ $29,419.23
Warsaw, St. Anne's $298,683.29 | $298,181.29 | $327,452.00 $924,316.58 | $308,105.53 = $49,293.80
TOTALS $4,213,073.69 | $4,432,821.41  $4,581,075.73 | $13,226,970.83 1$4,408,990.28 $671,233.69 $34,160.66







ARMSTRONG & REIST CPAs, LLP t Street
South Bend Indiana 46601
Independent Auditor’'s Report

To the Council
Diocese of Northern h of the Episcopal Church, Inc.
South Bend, Indiana

We have audited the accompanying statement of financial position (cash basis) of Diocese of Northern Indiana
of the Episcopal Church, Inc. as of December 31, 2002 and the relate4 (cash basis) statements of activities
and change in net assets for the year then ended. These fmancial statements are the responsibility of
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require
that we plan and perform an audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

.. .. these financial statements were prepared on the cash basis of accounting, which is a comprehensive
basis of accounting other than generally accepted accounting principles. The Diocese also did not record
capital assets and the related depreciation prior to January 1, 1994.

In our opinion, except for the effects of not recording capital assets and related depreciation, the financial
statements of Diocese of Northern Indiana of the Episcopal Church, Inc. present fairly, in all material respects,
the financial position as of December 31, 2002, and its support, revenue, expenses, and changes in net assets
for the year then ended on the basis of accounting described in Note 1.

ARMSTRONG, REIST CPAs, LLP
May 22, 2003
(more detailed audit information available at the Diocesan Office)





DIOCESE OF NORTHERN INDIANA OF THE EPISCOPAL CHURCH, INC

STATEMENTS OF FINANCIAL POSITION - CASH BASIS
December 31, 2002 with comparative totals for 2001

Temporarily

ASSETS Unrestricted Restricted
Funds
Cash 33,208 63,762
114,965
Investments (at market)
482,451 295,368

1,079,502 1,091,364
Property and Equipment

Buildings 546,614
546,614

Equipment 22,735
18,908

Total cost 569,349
565,522

Accumulated depreciation

(41,674)

Net Property and Equipment

527,675
Life insurance - Cash Value
51,864
48,095
Total Assets 1,095,198 359,130

1,756,011 1,796,376

LIABILITIES AND NET ASSETS

NetAssets 1,095,198 359,130
1,796,376

Total Liabilities andNet Assets

1,095,198 359,130
1,796,376

2002 2001
Total Total
Permanently All All
Restricted Funds
96,970
301,683
546,614
22,735
569,349

(41,674) (23,570)

527,675 541,952
51,864
301,683
301,683 1,756,011
301,683 1,756,011





DIOCESE OF NORTHELtN INDIANA OF THE EPISCOPAL CHURCH, INC.
STATEMENTS OF ACTIVITIES AND CHANGE IN NET ASSETS - CASH BASIS
For the year ended December 31, 2002 with comparative totals for 2001

- - - - Unrestricted - - - -
Total
Currently Temporarily Pennanently
Expendable Endowment Restricted Restricted
SUPPORT AND REVENUE
Parishes and missions 597,814 $
$ 589,384
Conferences and rental — Wawasee
26,120
Contributions 54,872 613
Inveatmentincome 386 27,649 (39,192)
Miscellaneous 8,013
Late payments from parishes
27,148
Net assets released from restrictions:
94,650 (94,650)
Total Support and Revenue
754,131 27,649 (78,970) 613
722,900
EXPENSES
Program services 242,174
218,934
General and administrative
501,614
447,236
Total Expenses 743,788
666,170
Increase (Decrease) in Net Assets Before Board Designations
10,343 27,649 (78,970) 613

Designations by the governing board:
Investment returns utilized for current operations
115,996 (115,996)
Held for long-terminvestment
(133,126) 133,126

Increase (Decrease) in Net Assets

(6,787) 44,779 (78,970) 613
Net Assets - Beginning
623,469 433,737 435,360

1,796,376 1,739,646
Prior Period Adjustments
2,740 (2,740)
NetAssets-Ending

2002 2001
Total
All All
Funds Funds
597,814
26,120 26,950
55,485 39,738
(11,157) 41,473
8,013 3,035
27,148 22,320
703,423
242,174
501,614
743,788
(40,365) 56,730
(40,365) 56,730
303,810





616,682 478,516 359,130 301,683
1,756,011 1,796,376






2004 PROPOSED BUDGET
OCTOBER 25,2003

2002 YEAR END

2002 BUDGET|

YEAR TO DATE

2003 BUDGET

5/20/2003
INCOME:
Assessments from Congregations $ 597,814.03 | $ 647,884.98 | $ 195592.47 | $ 673,006.70
Reduction in Assessments $ (10,000.00) $ (2,844.18)
Episcopate Fund $ 7,420.83 | $ 7,874.00 | $ 3,340.72 | $  7,874.00
Interest on Checking Account $ 386.29 | $ 900.00 | $ 122.81 | $ 300.00
WCRS Endowment Fund $ 8,570.48 | $ 15,000.00 | $ 4,640.08 | $ 12,000.00
Delphi Income $ 12,204.62 | $ 12,500.00 | $ 5,522.26 | $ 13,000.00
Outreach Income $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
Youth Ministry $ 19,035.60
Wawasee Center Income $ 28,591.18 | $ 18,000.00
INCOME TOTAL: $ 656,987.43 | $ 694,158.98 | $ 211,218.34 | $ 724,372.12
EXPENSE:
THE CHURCH BEYOND THE DIOCESE:
National Church Budget $ 109,361.12 | $ 109,361.12 | $  43,682.59 | $ 112,846.78
Provincial Synod(1%) $ 1,202.97 | $ 1,000.00 | $ 1,203.00 | $ 1,200.00
General Convention Reserve $ 6,000.00 | $ 6,000.00 | $ - $  6,000.00
Lambeth Conference $ 850.00 | $ 850.00 | $ - $ 850.00
Election of the 8th Bishop
EXPENSE TOTAL: $ 117,414.09 | $ 117,211.12 | $  44,885.59 | $ 120,896.78
COMMITMENT TO PERSONNEL:(2.3%)
Bishop:
Stipend & Housing $ 84,868.48 | $ 84,868.48 | $ 30,910.44 | $ 86,141.50
Pension $ 16,444.96 | $ 16,444.96 | $ 8,345.82 | $ 16,691.63
Continuing Education & Wellness $ 72150 | $ 1,000.00 | $ 49.95 | $ 1,000.00
Health,Life and IRP Insurance $ 11,574.00 | $ 10,070.00 | $ 5,001.00 | $ 15,909.00
FICA $ 6,492.43 | $  6,492.43 $ 6,589.82
Total $ 120,101.37 | $ 118,875.87 | $  44,307.21 | $ 126,331.95
Canon to the Ordinary:
Stipend & Housing $ 55,596.63 $55,596.63 | $  23,691.51 | $ 58,687.79
Pension $ 10,784.60 | $ 10,772.95 | $ 5,685.96 | $ 11,371.93
Health,Life and IRP Insurance $ 9,954.00 | $ 9,251.00 | $ 4,935.00 | $ 13,758.00
FICA $ 4,253.14 | $  4,253.14 $  4,489.61
Continuing Education & Wellness $ 1,10454 | $ 1,000.00 | $ - $ 1,000.00
Total $ 81,692.91 | $ 80,873.72 | $  34,312.47 | $ 89,307.33
Wawasee Director:
Salary $ 2,270.63 | $ 2,130.04 | $ 976.96 | $  2,161.99
FICA $ 173.70 | $ 162.94 | $ 7473 | $ 165.39
Total $ 244433 | $ 229298 | $ 1,051.69 | $ 2,327.38
Youth Ministry:
Diocesan Youth Director $ 19,035.60
Camp Director Salary $ 5,000.00 | $ 5,000.00 $ 5,000.00
Auto
FICA $ 382.50 | $ 382.50 $ 382.50
Total $ 538250 | $ 538250  $ - $ 24,418.10
Vocations Director:
Stipend $ 9,000.00 | $ 9,000.00 | $ 3,687.66 | $ 9,135.00
FICA $ 688.50 | $ 688.50 $ 698.82
Pension $ 1,74393 | $ 1,74393 | $ 885.04 | $ 1,770.08
Total $ 11,432.43 | $ 11,43243 | $ 4,572.70 $11,603.90
Diocesan Secretary:
Salary $ 26,019.51 | $ 26,019.51 | $ 9,903.60 | $ 26,409.80
Pension $ 161490 | $ 2,341.75 | $ 79228 | $  2,376.88
FICA $ 1,990.49 | $ 1,99049 | $ 757.62 | $  2,020.34
Total $ 29,62490 | $ 30,351.75 | $ 11,453.50 | $ 30,807.02
Cathedral/Diocesan Receptionist:
Salary $ 4,303.96 | $ 3,887.17 | $ 1,430.14 | $  3,945.47
FICA $ 329.25 | $ 297.36 | $ 109.40 | $ 301.82
Total $ 4,633.21 | $ 4,18453 | $ 1,539.54 | $ 4,247.29
Treasurer of the Diocese:
Salary $ 19,936.90 | $ 19,936.90 | $ 7,588.44 | $ 20,235.95
FICA $ 152517 |$ 152517 | $ 580.51 | $ 1,548.05
Health & Pension Benefit $ 2,29425 | $ 229432 | $ 1,101.74 | $ 2,321.23
Total $ 23,756.32 | $ 23,756.39 | $ 9,270.69 | $ 24,105.23
PERSONNEL TOTAL: $ 279,067.97 | $ 277,150.17 | $ 106,507.80 | $ 313,148.20

2004 PROPOSED REQUESTS CHANGES
BUDGET
$671,233.69 $ (1,773.01)
$ 2,844.18
$ 7,400.00 $ (474.00)
$ 300.00 $ -
$ 8,500.00 $ (3,500.00)
$ 12,000.00 $ (1,000.00)
$ 2,000.00
$ 12,000.00 $ (7,035.60)
$ 713,433.69 $ (10,938.43)
$92,718.10 $ (20,128.68)
$ 1,300.00 $ 100.00
$ 8,000.00 $ 8,000.00  $ 2,000.00
$ 850.00
$ 3,000.00 $ 3,000.00  $ 3,000.00
$ 105,868.10 $ (15,028.68)
$ 91,647.66 4% $ 5,506.16
$ 17,758.56 $ 1,066.93
$ 1,000.00 $ -
$ 10,794.00 $ (5,115.00)
$ 7,011.04 $ 421.22
$ 128,211.26 $ 1,879.31
$ 60,037.60 $ 1,349.81
$ 11,633.48 $ 261.55
$ 10,794.00 $ (2,964.00)
$ 4,592.87 $ 103.26
$ 1,000.00
$ 88,057.95 $ (1,249.38)
$ 2,211.71 $ 49.72
$ 169.19 $ 3.80
$ 2,380.90 $ 53.52
$ 19,035.60
$ 5,000.00
$ 382.50
$ 24,418.10
$ 9,345.10 $ 210.10
$ 714.90 $ 16.08
$ 1,810.80 $ 40.72
$ 11,870.80 $ 266.90
$ 27,017.22 $ 607.42
$ 2,431.54 $ 54.66
$ 2,066.81 $ 46.47
$ 31,515.57 $ 708.55
$ 4,036.21 90.74
$ 308.77 $ 6.95
$ 4,344.98 97.69
$ 20,701.37 $ 465.42
$ 1,583.65 $ 35.60
$ 2,363.12 $ 41.89
$ 24,648.14 $ 54291
$ 315,447.70 $ 2,299.50






2004 PROPOSED BUDGET
OCTOBER 25,2003

2002 YEAR END

2002 BUDGET|

YEAR TO DATE

2003 BUDGET

5/20/2003
COMMITMENT TO PROGRAM:
Revitalization & Development Comm. $ 25,843.57 | $ 31,000.00 | $ 22,242.78 | $ 31,000.00
New Ministries,St. Peter's
Consultants
Chapel,Syracuse $ 37,354.97 | $ 37,354.97 $ 39,533.65
Christian Formation $ 2,980.00 | $ 3,000.00 | $ 175.00 | $  3,000.00
Commission on Christian Formation
Task Force on Catechumenal Pr
Catechesis Training
Service\Outreach $ 2,000.00 | $ 2,000.00  $ - $  2,000.00
Episcopal Community Service
Presiding Bishop's Fund Expense
Aids Ministry
Recovery Ministries
Ecumenical Relations $ 1,986.04 | $ 2,200.00 | $ 400.00 | $  2,200.00
Commission on Ministry $ 71.04 | $ 2,750.00 | $ 1,081.51 | $ 2,750.00
Committee on Ethics
Commission on Theology & Lit.
Deacon Training
Youth Ministry
Summer Camp $ 15,298.86 | $ 13,000.00 | $ - $ 15,000.00
Happening $ (20.00)| $ 750.00 | $ 5941 | $ 750.00
New Beginnings $ (545.60)| $ 750.00 | $ (70.00)| $ 750.00
Youth Program $ 6,000.00
Communications $ 2,266.20 | $ 12,600.00 | $ 1,128.10 | $ 12,600.00
Stewardship $ 1,410.00 | $ 3,500.00 | $ - $  3,500.00
Companion Diocese $ 5,000.00 | $ 5,000.00 | $ 5,000.00 ' $ 5,000.00
Cursillo $ 1,200.00 | $ 1,200.00 | $ - $  1,200.00
Wawasee Center Maintenance $ 32,600.43 | $ 21,000.00 | $ 3,000.00 | $ 3,000.00
PROGRAM TOTAL $ 127,44551 | $ 136,104.97 | $  33,016.80 | $ 128,283.65
COMMITMENT TO ADMINISTRATION:
Lease Office Space $ 18,152.00 | $ 18,152.00 | $ 7,563.30 | $ 18,152.00
Maintenance $ 3,652.65 | $  3,400.00 | $ 1,176.07 | $  3,400.00
Telephone $ 5,696.60  $ 6,500.00  $ 2,451.36 | $ 6,000.00
Postage $ 5429.41 | $ 6,000.00  $ 1,732.18 | $  6,000.00
Equipment $ 5838.79 | $ 5,740.00 | $ 1,332.00 | $ 5,740.00
Supplies $ 7,637.36 | $ 5,910.00  $ 3,051.83 | $ 5,910.00
Auto & Expense Bishop $ 16,896.45 | $ 20,000.00 | $ 7,770.37 | $ 20,000.00
Auto & Expense Canon $ 2,877.73 | $ 3,000.00 | $ 1,310.97 | $  3,500.00
Auto Vocations Director $ 455.69 | $  1,800.00 $  1,800.00
Hospitality $ 1,544.76 | $  2,000.00 | $ 679.43 | $  3,000.00
Insurance $ 3,250.50 | $  4,000.00 | $ 2,039.50 | $ 3,200.00
Staff Travel $ 5453.38 | $ 5,000.00  $ 3,549.40 | $  6,000.00
Audit $ 3,700.00 | $  3,800.00 $  4,000.00
Commitment to Diaconal Min. $ 698.30 | $ 900.00 | $ 78246 | $ 900.00
Clergy Retreat & Conferences $ 14,417.71 | $ 11,000.00 | $ - $ 14,000.00
Standing Committee $ 194.78 | $ 200.00 | $ 80.62 | $ 330.00
Clergy Assistance $ 3,570.00 | $ 5,000.00 | $ 645.00 ' $ 5,000.00
Clergy Deployment $ - $ 1,000.00 $ 1,000.00
Conferences $ 1,914.10 | $ 1,900.00 | $ 2,257.81 | $ 1,900.00
Bishop's Sabbatical $ 1,000.00 | $ 1,000.00 $ 1,000.00
Canon's Sabbatical $ 1,000.00 | $ 1,000.00 $ 1,000.00
Insurance Ret. Clergy & widows $ 45,864.00 | $ 45,000.00 | $ 22,932.00 | $ 49,000.00
Endowment Contributions $ -
Contingencies & Emergencies $ 3,647.34 | $ 10,781.50 | $ 13294 | $ 3,603.27
Diocesan Convention
Diocesan Convention $ 4,156.68 | $  5,000.00 $  6,000.00
Secretary to Convention $ 1,000.00 $ 500.00
Journals $ 1,618.25
Historiographer
ADMINISTRATION TOTAL: $ 159,666.48 | $ 168,083.50 | $  59,987.24 | $ 170,435.27
THE CHURCH BEYOND THE DIOCESE $ 117,414.09 | $ 117,211.12 | $  44,885.59 | $ 120,896.78
PERSONNEL $ 279,067.97 | $ 277,150.17 | $ 106,507.80 | $ 313,148.20
PROGRAM $ 132,44551 | $ 141,104.97 | $  33,016.80 | $ 128,283.65
ADMINISTRATION $ 159,666.48 | $ 168,083.50 | $  59,987.24 | $ 170,435.27
EXPENSE TOTAL $ 688,594.05 | $ 703,549.76 | $ 244,397.43 | $ 732,763.90
INCOME TOTAL $ 600,200.32 | $ 694,158.98 | $ 211,218.34 | $ 724,372.12

2004 PROPOSED REQUESTS

BUDGET

$ 27,494.73
$ 39,143.36
$ 3,000.00
$ 2,000.00
$ 2,200.00
$ 2,750.00
$ 15,000.00
$ 750.00
$ 750.00
$ 6,900.00
$ 6,600.00
$ 4,750.00
$ 7,000.00
$ 600.00
$ 3,000.00
$ 121,938.09
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21,282.00
3,600.00
6,000.00
6,000.00
5,740.00
7,500.00

20,000.00
3,500.00
1,800.00
3,000.00
3,200.00
6,000.00
4,200.00

900.00
15,000.00
330.00
5,000.00
1,000.00
1,900.00
1,000.00
1,000.00

37,000.00
5,624.53
3,603.27

6,000.00

170,179.80

105,868.10
315,447.70
121,938.09
170,179.80

713,433.69
713,433.69

CHANGES
10% $ (3,505.27)
$ (390.29)
$  2,200.00
$  2,750.00
$ 7,400.00  $ 900.00
$ 6,600.00  $ (6,000.00)
$ 475000  $ 1,250.00
$ 7,500.00  $ 2,000.00
$ 600.00 | $ (600.00)
$ (6,345.56)
$ 2178200  $ 3,130.00
$ 3,600.00  $ 200.00
$ R
$ R
$ R
$ 7,500.00  $ 1,590.00
$ R
$ R
$ R
$ R
$ R
$ R
$ 420000  $ 200.00
$ R
$ 15,000.00 | $ 1,000.00
$ R
$ R
$ R
$ R
$ R
$ R
$ 37,000.00  $ (12,000.00)
$ 10,000.00
$ R
$ 99,082.00 $ (255.47)
$ (15,028.68)
$ 2,299.50
$ (6,345.56)
$ (255.47)
$ (19,330.21)
$ (10,938.43)
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Lay Persons Present and Voting

104" Convention of the Diocese of Northern Indiana

Diocesan Officers
Sharon Katona

Angola, Holy Family
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Trudy Myers

Steven Sponseller

Ft Wayne, Grace
De Bada

Tony Bada
Dewight Hostetler

Ft Wayne, St Alban
Richard Donnelly

Nancy Ashley
Michael Fulk

Ft Wayne, Trinity
Mary Flick

Donna Guernsey

Barbara Kasper

Gary, St Augustine
Dolly Harris

Robert Brown

Charlotte Strowhorn

Gary, St Barnabas
Maxine Bednar

Morris Eddy
Betsy Blossey

Gas City, St Paul

Goshen, St James
Steve Eddy

Vicki Moriarty
David Zollinger

Griffith, St Timothy
Paul Freeland

Joan Gerling

John Rincon
Hobart, St Stephen

Howe, St Mark
James Parker

Norm Duesler
Huntington, Christ the
King

Fred Heasley
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James Bean
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Kathleen Fluhrer

Karen Lentz
Hydie Millikin

Michigan City, St Andrew
by the Lake

Dale Gluckenberger

Carol Hazelgrove
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Nora Heeg

George Asteriadis
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Christopher Wells
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Arlyne Black
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Anne Duff
Patty Moberly

Rensselaer, St Peter
Marci Pitcher

South Bend, Cathedral of

St James
Mike Swadener

Susan Fain

Joni Carlson

South Bend, Holy Trinity
Judy Wiktorowski

Andrew lIrving
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South Bend, St Michael
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Minutes of the Conbention of the Diocese of Porthern
Indiana

25 October 2003

Conventual Mass and Banquet

The 105™ Annual Convention of the Diocese of Northern Indiana began on Friday
Evening, 24 October, with the Conventual Mass at St Paul’'s Church, Munster. The Right
Reverend Edward S. Little, I, Bishop of Northern Indiana, celebrated and preached. The
Reverend Ben Jones, Rector of St Paul’s, hosted the excellent convention banquet which followed
in the newly built parish house. Entertainment was provided by a Christian band from
Indianapolis, “Five One O.”

call to Order and Introductory Matters

The business session began at 0903 at St Paul’s parish house with opening prayers by
Bishop Little and a meditation by The Reverend Canon David Hyndman, convention chaplain and
dean of the Calumet Deanery.

The report of the credentials committee was then received. Dcn Gloria Taylor reported
that 88 lay delegates were registered and 72 were present; of 42 clergy eligible to vote 42 were
present. The convention was declared organized for business. The pages of the convention
were then introduced, made up of teens from the Calumet Churches.

The minutes of the 104™ convention were then certified and the rules of order adopted.

Now Bishop Little appointed officers who were duly approved by the convention: Mrs
Sharon Katona, as treasurer; The Reverend Canon John E. Schramm as secretary.

Bishop Little then announced the results of elections in the deaneries to the Diocesan
Council (for which, see the Directory). Mr Daniel Pfeiffer, Chancellor, Mr Joseph Weaver,
Parliamentarian, The Reverend Canon David Seger, Canon to the Ordinary, Sharon Katona,
Treasurer, John Schramm, Secretary, Penny Bergeson, Secretary to the Bishop, and Jason
Beshinsky, Diocesan Youth Director, who were all sitting at the high table, were then introduced.

Now the Bishop introduced to convention those clergy new to the diocese since the last
convention: Priests: Jim Warnock, Gethsemane, Marion; Barb Schmitz, Grace, Ft Wayne; and
Deacon George Douglas, assisting at Howe. Seminarians were then introduced: at Seabury:
Rebecca Crise, David Heady, Jeff Wilhelm, Jane Schmoetzer; and Dcn Carol Fleming; at
Sewanee: Marcus Cunningham; four others are preparing for ordination locally: Margie Shaw;
Susan Haynes, Larry Biller, and Steve Crain.

There was one death in the clerical order in the last year: The Reverend Eugene
Douglass, for whom prayers were offered.

The Elections.

The following ballots were taken. In every case, except noted, nominations were
accepted from the floor and when they had ceased, the voting was called for.

Ballot #1—Standing Committee: one lay person and one clergy to be elected for a full
term. Nominees: Clergy: Ben Jones; Eugene Kohlbecker (nominated from the floor). Lay:
Cynthia Guzzo, Pamela Barnes Harris.

Ballot #2: Standing Committee: one lay person to be elected to serve two years of an
unexpired term. Nominee: Tim Gray. A motion was made for a unanimous ballot to be cast for
Tim Gray. This succeeded and Timothy Gray was elected.






Ballot #3: Delegates to Provincial Synod: Richard Miller was nominated in the clerical
order. It was moved to elect him by a unanimous ballot. This succeeded. In the lay order, Anne
Donnelly and Sean Meade were nominated.

Ballot #4: Ecclesiastical Trial Court: one lay person to be elected. Nominees: David
Stewart; Randy Powers (nominated from the floor).

The Bishop then presented officers of the Cathedral Chapter and the Foundation who
were elected by their respective bodies but need to be confirmed by Convention. The
Foundation: The Reverend Richard Kallenberg and Mr Al Harker. Cathedral Chapter: David
Hyndman and Nancy Moody.

The Bishop’s Address

Now the Bishop presented his annual address (for text, see index). This was followed by
a short break and convention reconvened at 1106 with a report from the tellers on the first
ballots.

Election Results
Standing Committee: Clergy: Ben Jones; Lay: Cynthia Guzzo
Provincial Synod: Anne Donnelly, delegate; Sean Meade, alternate
Ecclesiastical Trial Court: David Stewart

The Reverend David Ottsen rose to a point of personal privilege—he directed thanks to
Bishop for his address, especially by allowing for and welcoming difference of opinions. He also
referred to the sense of isolation Bishop Little mentioned and offered the idea of prayer discipline
as a solution.

Treasurer’s Report

The Treasurer’s report was now presented by Sharon Katona. She called for questions,
but there were none and the report was accepted as printed.

The Presentation of the 2004 Budget.

Ben Jones presented the budget by means of a power-point presentation, incorporating
the rationale of the budget as aiming at its mission purpose, and including many pictures of
diocesan and parish functions and ministries.

For the Finance Committee and Council, The Reverend Dick Kallenberg came to move the
budget and answer questions about it. Dick pointed out two matters: the investment trust is still
producing net income in the 4.7% range, which is not bad in the present environment. The
canons of the Church require that there be an annual audit for all congregations. Finally, he
spoke about a few budget details: how the deficit presented by assessment reductions was
handled: namely, that council divided the remaining amount between the CR&D budget and the
national church assessment. He also said that the staff was given a cost of living adjustment,
and it was the bishop’s turn for a merit raise. He then presented the budget and moved its
acceptance.

Budget Amendment Resolution

The Bishop now told convention that council referred to convention an amendment to
the budget allowing for a local option in support of the national budget. (for text, see index.)
John Schramm moved the adoption of the original amendment and immediately Brian Grantz
introduced a substitute amendment. (For text, see index).

Debate now began. Convention recessed for lunch after noon day prayers and the
commissioning of newly elected officials at 1220.





Convention reconvened at 1300 with prayer and a meditation by David Hyndman.
At 1310 debate resumed until 1347. Before the vote there was silence for prayer.
Results: Total Vote: 128 votes cast; 65 no; 63 yes

The substitute failed and so did the original council amendment. Now the vote was
taken on the budget.

Patrick Ormos suggested a sense of the house motion that in case of a lack of funds at
the diocesan level during the year 2004, funds will be directed towards local ministry before the
national church. This motion passed.

Now the budget passed.
Ministry Presentations
Jason Beschinski then offered a presentation on the diocesan youth ministry.

Charlotte Strowhorn made a presentation on behalf of the Diocesan ECW, referring a
UTO contribution to St Margaret’s House and a check to the Bishop's Discretionary Fund.

Sean Meade had a brief word on the Diocesan Web Site.

The next convention is due for the last weekend of October, 2004, at a site still to be
determined.

Convention adjourned at 1437.

Respectfully submitted,

The Rev'd Canon John E. Schramm

Secretary to Convention
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ANNUAL REPORT OF THE COMMISSION ON MINISTRY 2003
COMMISSION MEMBERSHIP
Ex Officio

The Rt. Rev. Edward S Little 1l

The Rev. Canon David L Seger

The Rev. Henry Randolph - Vocations Director
Members

The Rev. Canon David Hyndman, St. Augustine’s, Gary 2004
The Rev. Richard Miller, St. Andrew’s, Kokomo 2005

The Rev. George Minnix 2003

The Rev. Richard Kallenberg, St. John'’s, Elkhart 2004

The Rev. Carilyn Jones, St. Paul's, Munster 2003

The Very Rev. Frederick Mann, Cathedral of St. James 2005
The Rev. Lloyd Johnson, St. Alban’s, Fort Wayne 2005

The Rev. Rebecca Ferrell Nickel, Trinity, Fort Wayne 2005

The Rev. Robt. Taylor, Gethsemane, Marion 2003

Mrs. Charlotte Strowhorn, St. Augustine’s, Gary 2004

Mrs. Kay Miller, St. John’s, Elkhart 2004

Dr. Susan Rogers, Gethsemane, Marion 2003

Mr. Ervin Orban, Grace, Fort Wayne 2003

Mrs. Katy White, St. Michael’s, South Bend 2005

Mrs. Anne Donnelly, St. Alban’s, Fort Wayne - Chair 2004

The Commission on Ministry (COM) has been meeting on the third Saturday of
each month, with the exception of December, April and July. Bishop Little meets
with us once every quarter.

In October, Henry Randolph attended the Province V Ministry Conference. This
conference is for Commissions on Ministry, Standing Committees, Bishops,
Deployment Officers, Boards of Examining Chaplains and Ministry Developers.

During the year we have conducted fifteen interviews. Nine with applicants wishing
to enter the discernment process, five for admission to postulancy and one for
admission to candidacy. As of this report we have six postulants. Currently we
have 4 seminarians at Seabury-Western Theological Seminary. Seven applicants
are still in the discernment process.

We are using the Northern Indiana School of Theology for Postulants and
Candidates. This school uses courses from the Trinity Episcopal School for
Ministry’s Christian Foundations

Program. Postulants and Candidates also meet periodically for prayer, discussion
and instruction in areas of practical ministry through the Deaconal Formation
program.

Our handbook for Guidelines for Parish Discernment Groups has been updated.





Our sub-committee for the Continuing Education Program was chaired by Canon
David Seger. Applications were processed for use of the fund and six requests
totalling $3000. were granted.

A meeting is being held, prior to this Convention, with the COM, the Standing
Committee and postulants. This is to give the Standing Committee an opportunity
to meet the postulants so that they will have some knowledge of them efore they
come before them for their final interview.

Henry Randolph and Anne Donnelly will be attending the Province V Ministry
Conference after this Convention.

Respectfully submitted,
Anne E Donnelly - Chair






Congregational Revitalization & Development Committee
Report 2003

Mission Statement: To develop with congregations plans for revitalization by
presenting the Gospel, implementing strategies for renewal of faith, and
strengthening actions for mission; and to organize and implement plans for the
expansion of God’s Kingdom in our Diocese through the development of new
congregations.

Vision Statement: The Congregational Revitalization & Development Committee
is the body through which our diocese actively seeks out opportunities for growth
and determines diocesan support.

The committee met on March 17, 2003 to consider grant proposals and
recommendations. A grant for $5,000 was awarded to St. Paul's in Munster for
the purpose of educational programs for the vestry and leadership development.
An additional grant was awarded to St. James’, Goshen of $7,000 for outreach
programs unable to be funded through budgetary short falls. It was also
recommended to the Diocesan Foundation that funds from the New
Congregational Development Fund from the Forward in Faith Campaign be
released to St. Thomas’, Plymouth. Up to $60,000 over the next three years
would be used to fund a part-time position to meet the needs of developing a
new Hispanic ministry. Interest from the fund would first be used before any
expenditure from the corpus of the fund.

In September of this year the committee considered a grant request from St.
Paul's, Mishawaka. The parish has initiated an alternative service designed to
attract those who are unchurched, or need to be re-churched and are looking for
a progressive worship experience. The congregation has a seven-person music
team in place. The grant asked for funds to help defray the cost of some sound
and music equipment as well as the cost of some local advertising at Notre
Dame, St. Mary’s, IUSB, and in the South Bend Tribune. A budget of $10,500 for
this purpose was submitted with the parish contributing $2,300 to the project.

The committee granted a grant for the remainder of the funds needed in the
amount of $8,200.

The committee stands ready to serve the diocese and its congregations.
Requests for aid for congregational revitalization are welcome, and the
committee eagerly awaits participation with the diocese in establishing new
ministries.

Submitted for the Committee,

The Rev. Canon David L. Hyndman, Chair






Greater Cathedral Chapter

The members of the Greater Cathedral Chapter are elected by the Chapter itself and
approved by the Diocesan Convention (under the revised Canons). Currently, Fr. Eugene
Kohlbecker and Mr. Fred Heasley comprise the Greater Chapter. This is their report:

The Chapter exhibits an awareness of its responsibility to the diocese as well as to the
Cathedral itself. This is evident in the Chapter’s modeling of effective leadership, it's eagerness
to share ministries with the diocese (e.g. the St. James Praise Team, Loaves and Fishes work
for Chrism Mass, hosting Diocesan Convention every third year, encouraging Jason
Beschinski’'s work as both cathedral youth ministry and diocesan youth director, and making
cathedral staff available to assist other parishes with questions and as a resource).

The Commission structure of the Chapter provides opportunities for lay leaders to accept
and execute leadership roles in Christ's ministry at the cathedral. This is a model that can be
shared with the entire diocese as efficient and collegial. While very appropriate to a larger
program sized congregation, it could be applied on a smaller scale in churches of much smaller
size. Too often, it has been observed that many of our clergy suffer burn-out and
disillusionment by taking on too many projects which could have been well handled by lay
leaders and others.

The lay leadership of the Chapter, especially the Wardens (Kirk Philippsen and Nancy
Noecker) is very strong. The Dean and Wardens lead by building up others, by recognizing and
strengthening the talents and gifts other members of the Chapter have received, by themselves
taking seriously their roles of leadership and by living into the gifts of the Holy Spirit they have
received. The Dean and Wardens, through their encouragement, allow people to feel good
about accomplishing the tasks set before them. Chapter members take pride in their work and
file informative reports on the work each of their commissions is accomplishing for every
Chapter meeting. This makes meetings more efficient and informative.

The Cathedral Chapter works hard not only to accomplish the ministry of its own
congregation but also to be a model to the larger diocese. It consistently works with the attitude
that what is accomplished within the cathedral community can be a model and resource to the
greater diocese.

In the midst of larger issues facing the Church, the Cathedral Chapter models the
maintaining of a safe environment for all to enter for worship, prayer, encountering Jesus Christ
through Word and Sacrament — all while sharing their concerns and opinions in an atmosphere
of non-judgmental acceptance. It is truly a working community committed to spiritual health and
transformation in Jesus Christ.

Yours in the Love of Jesus Christ,

Fr. Eugene Kohlbecker and Mr. Fred Heasley
Members of the Greater Chapter
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Compaiieros en Cristo

The Committee for the Companion Relationship:
The Diocese of Northern Indiana and the Diocese of Honduras

The Committee consists of the following members:

Arlyne Black, St. Paul, Munster, Chair

Jason Beschinski, Diocese Youth Director
Marilyn Day, St. Thomas, Plymouth

Wm. H. Furry, St. Elizabeth’s Culver

The Rev. Charles H. Hensel, Retired

Juliet Morgan, St. Thomas, Plymouth

Mel Ring, Christ the King, Huntington

The Rev. John Schramm, St. Thomas, Plymouth
Tim Skimina, St. Timothy, Griffith

John Wraight, St. Thomas, Plymouth

As a result of the Young Adult Group that went to Honduras over the Christmas
Break, two youth from Elkhart are spending time in Honduras. Nick Meyer
worked in Seguatepeque for three months this past summer. Paula Morningstar
is staying a year and helping teach at “Our Little Roses.” We get many messages
from her and she is doing an excellent job.

Hopefully, we will be able to gather another Young Adult Group for this coming
Christmas Break.

We also helped send 9 girls to school and many of the parishes collected Art
Supplies for the Sunday School Classes.

Marcus Cunningham and Arlyne Black attended the GEM Institute in Boise,
Idaho in June. It was very well attended and proved to be very informational.

Many of the Parishes are helping us with our goal to build a church in Honduras.
To date we have collected over $3,000. Our goal is $20,000.

EXPENDITURES

Tuition for Girls $900.00

Tires for Fr. Hector $450.00

GEM Meeting $2,409.57

Province V. $200.00

Young Adult Trip $2,000.00 (Proposed Expenditure)






Actions of Diocesgsan Council

A Summary of More Important Council Decisions and Information
A.D. 2003

8 February 2003

Retired Clergy and Widow’s Insurance

The national church changed the way it covers the medicare supplements for retired clergy, so a
change in diocesan policy is required. The Diocese will offer to pay, for those who qualify, the
premium plan--$100 per month. The Diocese is also offering to pay for those who retired as of 31
December 2002 an additional co-payment of $10 per month. This actually represents a savings
of around $30 to $40 per month. This is a reconstruction of last meeting’s decision. This was
moved, seconded, and passed unanimously.

Rental Fees for Wawasee

A 5% increase in rates was proposed by the Wawasee Director, Sharon Katona. These rates are
summarized in the schedule submitted by Sharon. These were approved by Council.

Cluster Conferences

The three conferences for varying size congregations are scheduled for March 1; March 29; and
April 26. There are about 15 middle sized, 15 small, and 7 large congregations. It is hoped that
one of the results of the conferences will be a series of networks.

12 April 2003

Proposed Policy on Gambling

Ben Jones prepared a proposed statement which council then discussed at length: “It is the
position of the Bishop and Council of the Diocese of Northern Indiana that fundraising using
games-of-chance is completely contrary to the character of God who gives completely,
unreservedly and without measure or thought of getting anything in return. We are disciples of
Jesus, the unique and perfect image of God, the Word made flesh. As such we seek to become
more and more like Him through imitation of his life in the power of the Holy Spirit. Therefore, it is
the policy of this Diocese that fundraising using games-of-chance be strictly prohibited.”

Two issues emerged: a theoretical issue of the wrongness of gambling to raise church funds and
the lesser issue of occasional raffles and other such like things for mission projects or community
projects. The Bishop and Ben will take a look at the statement and refer it back to council later
on.

14 June 2003

Proposed Policy on Gambling

Bishop Little reported that the policy development was on hold for the time being.

New Business

Mr Ted Kimball of Grace Church, Ft Wayne, was present to present the parish’s request for a
reduction in assessment of $21, 047, the amount due this year. The parish has been in deficit
over the last three years, last year to a pronounced degree. The causes were several and many
types of reports were presented to council. Ultimately there was a motion made and seconded
that the amount requested be granted and that the parish pursue refinancing the mortgage on
their new building. All concurred.





16 August 2003

Assessment Reduction Petition

Council heard from representatives of St John'’s, Bristol, regarding their parish financial difficulties
and a request for a total reduction in their 2003 assessment. The reasons included the poor
economy and falling pledges due to the cyclical nature of local industry and emergency repairs to
the fabric of the building last year.

After the presentation, it was moved that the amount St John'’s paid this year toward last year’s
arrears be considered as current year payment. This amounted to $8130.90. It was also part of
the motion that last year’s arrears be considered simply forgiven. This motion passed.

2004 Budget

There was much discussion of the budget in the light of recent General Convention actions and
the fact that the budget proposed approximately $117,000 to be spent on support of the General
Convention and National Church budget.

Finally a motion was presented: to escrow further diocesan contributions to the national Church
budget for the klear 2003 beginning immediately and continuing until the next Council meeting on
September 27". The motion included the intention to study ways in which individuals and
parishes may support or not support the General Convention program budget in light of the recent
General Convention actions. The motion also included the expectation that at its 27" of
September meeting a proposal regarding these matters will be drafted as a Council
recommendation to Diocesan Convention. The motion was seconded and passes with one
abstention.

Next an amendment was offered to the 2004 budget requiring that a breakdown of the national
Church budget be made, reflecting the difference between General Convention expense and the
General Convention program budget, to be included in the diocesan budget. This was seconded
and passed. Council then passed the 2004 budget as amended.

Assessment reduction petition

Council next turned to the request from St John’s, Bristol. After discussion and reflecting the
desire of the parish to pay an additional $3000 in arrears from 2002, it was moved and seconded
to consider that the parish had actually paid about $8000 in the year 2003, which council was
now considering as 2003 payments, and, hoping to receive the additional $3000, to forgive the
remaining amount of the 2003 assessment, with the understanding that the arrears in clergy
insurance and pension premiums would be paid as soon as possible. This motion was seconded
and passed. It was also decided that if cash flow required, the treasurer could take the amount
needed to supply the required $9000 from the Episcopate Fund.

The Bishop’s Report

General Convention aftermath: clergy and lay meetings are scheduled in the deaneries.

27 September 2003

Assessment Reduction Petitions

Council first heard from representatives of Trinity Church, Ft Wayne, [Rebecca Nickel, Rector,
Dale Graham, Sr Warden, and James Fry, Finance Committee Chair], asking for a reduction in
the 2004 assessment of $20,000. Causes cited were a reduction in pledges, and a question
about whether the assessments were based on correct amounts—that is, money transferred from
endowments and fund-raisers. This will not solve budget problems for 2004, but it will help.
There may be as many as three salaried positions eliminated. There is a hope that if pledges
increase 5%, that an $85,000 deficit will be covered from additional endowment income. There is
also good hope that some of the systemic problems currently being confronted at Trinity will be
resolved. Mother Rebecca asked for prayers.





Next, representatives from Grace Church, Ft Wayne, came to council, [Barb Schmitz, Priest in
Charge, and Ted Kimball, Sr Warden], requesting a reduction in assessment for 2004 of 50% or
$13,382.50. They spoke of a continuation of the difficulties the parish has been experiencing the
last couple of years. There is a lot of healing going on in the parish but it will take time to recover
from the losses experienced.

Finally, representatives came to council from Holy Trinity Church, South Bend, [Tina Velthuizen,
Rector, David Koehler, Sr Warden, and Jon Molnar, Treasurer], requesting forgiveness for the the
total of the 2003 assessment. Good things are going on in the parish, but the congregation is
small and many are both poor and on retirement income. At council’s advice, there was an
additional request made for a complete reduction of the assessment for 2004—the money is
simply not there, nor will it be.

After much discussion, all of these petitions were granted.

2003 Budget

The first item to be discussed was how to finance current arrears. There is $7000 left over from
money originally meant for Fr Samuel in Angola in a separate fund. When it was agreed to
forgive Holy Trinity’s current year assessment, it was also agreed to take any year-end deficit
from this $7000, if needed.

2004 Budget

Council now tackled the 2004 budget, considering that assessment reductions in the amount of
$41,093.56 have been requested. A short-fall seems inevitable. Council considered what might
happen if there were not sufficient money to pay the national church asking and our own staff?
Council was in fair agreement that local staff comes first. It is possible that $30,000 could be
taken from the CR&D budget and that the $11,000 reserved for reductions could be added to it.
But this is also the part of the budget that can be used to support local parishes in difficulties.

At this point there was a discussion of a resolution which affects the diocesan contribution to the
national church budget.

Resolved, That the 105" Annual Convention of the Diocese of Northern Indiana amend the
Proposed 2004 Diocesan Budget by allowing congregations of the Diocese to offer to their
pledgers the option not to support the national budget of the Episcopal Church, by directing the
Treasurer of the Diocese to withhold what would ordinarily have been sent to the Mission and
Ministry of the Episcopal Church in 2004 to be retained in the Diocese for local mission work; and
be it further

Resolved, that this amount be calculated by determining what percentage of the total parish
budget for 2004 is represented by those choosing not to support the national budget, calculating
what amount of the diocesan assessment is thereby represented, and directing the Treasurer of
the Diocese to retain 15.99% of that amount.

Explanation: The resolution recognizes that the General Convention of 2003 has left parishes
divided and conflicted over its decision regarding the confirmation of the Bishop-elect of New
Hampshire, and further recognizes that some members of the parishes of the Diocese of
Northern Indiana are unwilling that their pledge money should support the national church budget,
Each parish will decide whether to offer this option to its parishioners. If a parish chooses to do
so, the diocesan treasurer will be notified that, of the total amount pledged for the year 2004,
what percentage has opted out of national budget support. The amount which would have been
given to the national church budget from that parish will then be reduced accordingly when the
national church assessment is paid. The figure 15.99% is the amount of each parish’s
assessment that ultimately goes to support the national budget of the Episcopal Church. [For
example, if a parish’s assessment for 2004 is $10,000 and 50% of the parish budget for 2004 is
accounted for by persons who have opted not to support the national church budget, the amount
sent by the diocese to the national Church budget will be reduced by $799.50—15.99% of
$5000.]





This is not an ideal situation, but in a time in which some persons cannot conscientiously support
a structure which has gone against their strongly held religious convictions, this seems preferable
to a complete withholding of funds from the local church and diocese.

The motion was made and seconded. After much debate it carried: eleven voting in favor, three
against.

Now with regard to the deficit entailed by agreed-to assessment reductions. It was suggested
that Sharon re-do the budget in the income side and present a deficit budget to convention. After
reflection this was considered a bad idea. The Budget was moved and seconded and then a
motion to amend was given: Sharon was asked to revise the budget to reflect the amount of
assessment reductions council made, taking the shortfall equally from the CR&D line item and the
national church assessment line. This motion was seconded and passed unanimously. Now,
with the budget amended, as noted above, the motion to adopt the budget and present it to
Convention in its amended form passed unanimously.

The Bishop’s Report

Bishop Little reported on a meeting he had with the Presiding Bishop and other bishops in light of
the General Convention.

General Convention aftermath: clergy and lay meetings are continuing in the deaneries, and the
bishop gave a synopsis.

Bishop Little called attention to meetings coming up: in Dallas in early October, where over 2000
people are attending, including 600 priests. In London, October 15 and 16, the Primates of the
Anglican Communion. November 2" is the scheduled consecration date for Gene Robinson.

Respectfully Submitted,
Fr John Schramm
Secretary to Convention
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Northern Indian Cursillo Community (NICCO)
Report to the Diocese
July 1, 2002 through July 31, 2003

The Northern Indiana Cursillo Community held two Cursillo weekends this past
year. We have had a new Lay Director and Spiritual Director appointed to the
Secretariat (governing body for NICCO). The Secretariat is composed of the
following individuals:

Lee Gast, St. Anne’s, Warsaw

Steve Gast, St. Anne’s, Warsaw

Michele Guess, Grace, Fort Wayne, Lay Director

Linda Kroll, St. Michael's and All Angels, South Bend
Cheryl Lakin, St. Andrew’s, Kokomo

Sean Meade, Trinity, Fort Wayne

Nancy Noecker, Cathedral of St. James, South Bend

Cheryl Ostermeier, St. Andrew’s By-the-Lake, Michigan City
Fr. Paul Tracy, St. David’s, Elkhart, Spiritual Director

There are currently two (2) open seats on Secretariat.

Expenditures from July 1, 2002 through July 22, 2003: $10,668, related mostly to
NICCO 35 & 36; Income: $11, 765, from fees and contributions.

Our focus during the coming year will be on improving communications (watch
the website), growing the Servant Community and sponsoring two weekends as
we work to implement our Pastoral Plan.

Respectfully submitted,

Michele Guess,
Lay Director






Episcopal Church Women
Diocese of Northern Indiana
Annual Report 2002-2003

As this report is being prepared for the Annual Convention of the Diocese, the
Diocesan ECW is “wrapping up” plans for its Annual Meeting to be held October
4 at St. James Cathedral. Joyce Menard, Province V ECW President is our
special guest and with her presence we will be able to present ECW on the
parish, diocesan, provincial and national levels. We are hopeful that there will be
a positive “fall out” from this meeting.

The basic traditional programs of the Diocesan ECW continue to be implemented
and would seem to be in keeping with the Diocesan core values. and these
programs are:

Church Periodical Club (CPC)

In 2002 the Diocesan ECW, through its Church Periodical Program (CPC)
resumed assisting seminarians through contributions to them for textbooks. In
2002 five (5) seminarians received $300 each. This year (2003) six seminarians
received $250 for this assistance. Jane Paull chairs this project.

Bishop’s Emergency Discretionary Fund (BED)

This traditional project of long standing is most rewarding in that it permits the
Bishop of the diocese to use these funds at his discretion. In most instances,
monies for special emergencies are not provided for in the overall diocesan
budget. In 2002, $1,860.50 was presented to Bishop Little. This represented
contributions by a total of fifteen (15) groups eleven (11) of which were ECW'’s
and four (4) vestries. his diocesan ministry serves others in dire human
circumstances or with unusual needs - needs that cannot be accommodated
otherwise. Marilyn Van Valkenburgh chairs this project.

Memorial Fund

This program provides financial assistance through scholarships to individuals in
the diocese who meet the guidelines and plan to study toward a Christian lay
ministry vocation. There were no scholarships awarded in 2003.. Dolores Bada
chairs the Memorial Fund.

Episcopal Relief & Development Fund (ER&D)

The work of the Fund is dependent on monetary support from each parish. Our
goal is to have a parish rep in every parish. The parish rep can then “market”
ER&D thus relieving the clergy of this task. This goal has not been reached!
Linda Beidleman is the Diocesan Coordinator for the Episcopal Relief &
Development Fund (ER&D).

United Thank Offering (UTO)

The United Thank Offering (UTO) continues to be a vital part of the ECW
program. Grants continue to be awarded to projects in Northern Indiana such as






St. Margaret’s House which received $40,000 in 2002. This year (2003) a grant
of $21,000 has been awarded to the Kokomo Rescue Mission whose supporter is
St. Andrews (Kokomo). In 2002 a timeline relative to the submission of grant
proposals was prepared by the Diocesan ECW and activated. This timeline
relieves the pressure on the Diocesan office to review and/or sign-off on last
minute submissions. Gwen Black chairs the United Thank Offering (UTO).

The ECW Board considers itself fortunate to be able to continue the programs
referred to in this report since it receives participation from less than one-half of
parish groups (ECW and non-ECW). The Board’s budget is based on fair share
contributions which again is received from less than one-half of the parishes in
the diocese. However, by by God’s grace our programs continue and for this we
are grateful.

Respectfully submitted,

Charlotte A. Strowhorn, President
Diocesan Episcopal Church Women (ECW)






DIOCESE OF NORTHERN INDIANA FOUNDATION, INC.

August 1, 2002 through July 31, 2003

Profit and Loss Statement
Interest Income:

Key Bank of South Bend (Ck. Account)---------

Key Bank of South Bend (Invest. Acct.)-----

General Foundation-------- $10,278.34 (19%)
Cong. Revitalization------ $22,458.44 (41%)
New Congregation---—---—-- $15,953.64 (29%)
Outreach----——————————————- $6,304.58 (11%)
Growth Fund-----—-———-————————— $358.98 (<1%)
Expenses:

9-11-02 Warner, Armstron & Lackner
audit fee.$1,700.00

6-25-03 Secretary of State

$6.48

$55,353.98

$55,360.46

Business Entity Report $10.00
(1,710.00)
Total Income $53,650.46

Other Receipts and Disbursements

Receipts of Principal: -0-
Total Cash Received
Disbursements:
Grants
4-17-03 St. Paul’s Episcopal Church
Loans (There were no loans issued)
Total Disbursements $3,000.00 -0-
Net Cash Increase $ 81,340.23
Cash Balance 7-31-02 $1,140,990.13
Cash Balance 7-31-03 $1,222,330.36
BALANCE SHEET 7-31-03

Assets:
Key Bank of South Bend:

Checking Account --——-—-—————————————
Investment Pool Accounts -----——————————————————————————

General Foundation $215,655.38
Cong. Revitalization $475,788.82
New Congregation $338,087.90
Outreach $126.198.61
Growth Fund $59,826.04

$3,000.00

(18%)
(39%)
(28%)
(10%)
(05%)

Assets: Balance 7-31-03 $1,222,330.36

$53,650.46

$6,773.61

$1,215,556.75






St. Margaret’s House
Report to 2003 Diocesan Convention

The Board and staff of St. Margaret’'s House are pleased to announce that the
major building renovations projected in our 2002 report are nearing completion. In
short, the Petersen Building is now completely handicapped-accessible and in
compliance with all state and local building and fire codes. As of this writing (mid-
September) offices and many activities are moving upstairs, leaving the first floor, the
“original St. Margaret's” with expanded kitchen, dining and laundry facilities. And with
the exception of three weeks in May, St. Margaret’s remained open and continued to
provide most of its usual services to guests. We will be hosting an open house for
donors and other community and diocesan friends in November.

Our meal program is still the focus of the day. During the summer it is not
unusual for St. Margaret’s to serve a substantial lunch to100 or more people, including
many children. An informal breakfast (cereal and toast) is also available most mornings
between 10:00 and 11:00. The clothes closet on the second floor has been expanded
from 70 t0120 sq. ft., allowing both additional shelving and elbow room. We no longer
have to limit individual “shopping time” and there is more eye appeal. Guests have
remarked that our closet now looks more like a boutique!

Assistant Director Pat Marvel continues her parenting sessions, “A Child’s Place
in the Family.” Beginning this fall, she will conduct a second support group, open to
those who have completed the original series. Grants from Child Abuse Protection, St.
Joseph County are helping to support this program. The additional space will enable St.
Margaret’s to offer such programs, as well as individual counseling, in greater comfort
and privacy.

For several years we have enjoyed the services of an art therapist who came
once a week (after lunch, as soon as tables were cleared and available) to work with
both adults and children. 20 to 30 women and children usually participate in these
activities. The second floor provides work space for participants as well as expanded
facilities for storage of materials and cleanup. | am sure Mary Fran will appreciate not
having to share her space with the spaghetti.

The Winter Walk continues to be St. Margaret’s most important source of funds
for operating expenses, and will be held again on a Sunday in February, 2004. The
date is not yet set, since we work around the Notre Dame basketball schedule, but you
will be hearing about this event later in the fall. $35,000 was raised in 2003 for operating
expenses.

Your Blue Boxes are at work - Last year St. Margaret’s received an award of
$40,000 from the United Thank Offering of the Episcopal Church toward the cost of the
new passenger-freight elevator, the key component in providing accessibility to the
building. Together with the support we enjoy from St. James and other churches and
individuals throughout the Diocese, St. Margaret’s endeavors are truly blessed. A big





thank you to you all, and please consider this an open invitation to visit St. Margaret’s
and see what you are helping us to accomplish.

Kathryn Schneider, Director
Mary Pyles, Board Secretary






The Standing Committee
November 2002 — September 2003

The Standing Committee of the Diocese of Northern Indiana met a total of seven
times since last Diocesan Convention, plus a couple of times we were able to
make use of email to transact business. Given that this year was a year of
General Convention, we did not have much of the usual business of consents for
the election of persons to the office of bishop that we normally do.

At our first meeting in November of 2002 the following were elected as officers of
the Standing Committee:

President The Rev. David Ottsen
Vice-President The Rev. David Hyndman
Secretary The Rev. Brian Grantz

Of the seven meetings we held the last two were special meetings. On
September 13, we held a joint meeting with the Commission on Ministry at St.
John’s in Elkhart. This meeting was held to better facilitate our responsibility in
the ordination process. It provided the Standing Committee the opportunity to
meet with postulants (before our canonical requirements) and candidates in order
to better discern their call to ministry. The second special meeting was held on
September 29 at the Diocesan Office in order to fill the vacancy created by the
resignation of Mr. Jon Badur. We accepted with sadness his resignation and
appointed Mr. Tim Gray to fill that vacancy until the Convention could act.

Included in our business over the year we gave the following consents:

* For the election of a Suffragan Bishop in the Diocese of Texas

* For the election of a Bishop Coadjutor in the Diocese of Arizona in the
Diocese of West Texas

* For the election of the Rev. Alan Scarfe as Diocesan Bishop of lowa.

We approved as follows those in our diocese in the ordination process:
» Mr. George Douglass, for ordination to the Diaconate
» Deacon Carol Fleming, changing her status from Vocational Deacon to
Transitional Deacon

We also approved the following changes in property as requested by
congregations in our Diocese:

» St. Anne’s, Warsaw, for the sale of their present rectory and purchase of
a new rectory

» St. Anne’s, Warsaw, for the transfer of property no longer needed to
Bethany Bible Church

* St. James, Goshen, for the sale of their rectory.

 St. Andrew’s, Valparaiso, for the sale of property as part of their capital
campaign.





| want to thank the Diocese for your prayers and support, our Bishop Ed Little, for
his interaction with the Standing Committee along with Canon Seger and the
Diocesan staff and especially thank all the members of the Standing Committee
listed below for their dedication to our work this past year. | also want to thank
the Diocese for giving me the opportunity to serve on the Standing Committee
these past three years.

Members of the Diocese of Northern Indiana Standing Committee:
The Rev. Brian Grantz

(Mr. Jon Badur)

The Rev. David Hyndman.

Mrs. Carole Gross

Mrs. Cynthia Guzzo

Yours in Christ, The Rev. David Ottsen, President






Diocesan Stewardship Commission
2003 Report: Submitted by Hal Culbertson

Members:

Arlyne Black, St. Paul’s, Munster

Hal Culbertson, Cathedral of St. James, South Bend
Robin Douglass, St. Michael and All Angels, South Bend
Pam Hart, St. Paul's, Munster

Rev. Eugene Kohibecker, Trinity, Michigan City

Richard Lauer, St. Michael and All Angels, South Bend
Rev. Tim Ljunggren, St. John’s, Bristol

John Ritter, St. Andrew, Kokomo

Mission:
To enhance stewardship efforts of diocesan parishes through education, training and networking.
How is the program helpful to Christ’s mission in our parishes and diocese?

The program seeks to inspire individuals and parishes in the diocese to seek deeper links
between their relationship with Christ and their giving of time, talent and treasure.

Plans to involve parishes that do not participate in our programs.

The Commission invites parishes to participate in diocesan workshops and to have consultants
contact them directly to offer services. The Commission is also developing stronger web based
communication with parishes.

Current year program:

The main activity of the Commission was a set of stewardship presentations at the 3 cluster
conferences organized by the Bishop in the spring. Consultants also continued to assist parishes
as requested.

Plans for coming year:

The Commission plans to assist the Bishop in organizing a diocesan conference in the spring of
2004 which will incorporate a significant stewardship component, including a keynote speaker
from the national office. The Commission will continue providing consultants as requested,
maintaining contact and a subscription with TENS, sending the Vineyard to every parish, and
training consultants.

Long Range Hopes and Plans:

To train new stewardship consultants and expand outreach to the diocese through workshops
and consultation.

Budget Request for 2004:

| request that the budget for the Stewardship Commission be maintained at its current level. |
would roughly estimate the following expenses:

Workshop/Conference $2,000.00
TENS subscription 450.00
Consultant Training 2,000.00
Postage and Misc. 300.00

TOTAL $4,750.00






Wawasee Episcopal Center
Census for 2002:
Episcopal Church Groups 15-Other Church Groups-4 Families-19

Work continues on the center and property. We had some repairs this year due
to wind damage. The well water is being tested quarterly per the state guidelines
and continues to pass the tests. Income for the Center was $28,591.18 expenses
$32,600.43

The seawall is in need of repair the center is also in need of new paint on the
inside. We replaced two chairs that had been broken and two couches.

Respectfully submitted,
Sharon Katona

UR-Wawasee Fund - 3708.000
Beginning Balance 8,084.80
Fund Transfers
3000.000 From Operating Fund 3,000.00
Net Fund Transfers 3,000.00
Fund Income
3708.110 Contributions-U R-Wawasee 0.00
3708.160 Rental Income-Wawasee 28,591.18
Total Fund Income 28,591.18
Fund Expense
3708.218 Insurances-Wawasee 4,702.24
3708.215 Laundry-Wawasee 2,526.78
3708.213 Maintanence-Wawsee 14,097.17
3708.214 Supplies-Wawasee 3,606.83
3708.216 tax sales-wawasee 1,153.38
3708.217 tax-innkeepers 2,129.62
3708.212 utilities-Wawasee 4,384.41
Total Fund Expense 32,600.43

Ending Balance 7,075.55






This Resolution was Substituted

Resolution to Amend the 2004 Budget

Resolved, That the 105h Annual Convention of the Diocese of Northern Indiana
amend the Proposed 2004 Diocesan Budget by allowing congregations of the
Diocese to offer to their pledgers the option not to support the national budget of
the Episcopal Church, by directing the Treasurer of the Diocese to withhold what
would ordinarily have been sent to the Mission and Ministry of the Episcopal
Church in 2004 to be retained in the Diocese for local mission work; and be it
further

Resolved, that this amount be calculated by determining what percentage of the
total parish budget for 2004 is represented by those choosing not to support the
national budget, calculating what amount of the diocesan assessment is thereby
represented, and directing the Treasurer of the Diocese to retain 15.99% of that
amount.

Explanation: The resolution recognizes that the General Convention of 2003 has
left parishes divided and conflicted over its decision regarding the confirmation of
the Bishop-elect of New Hampshire, and further recognizes that some members
of the parishes of the Diocese of Northern Indiana are unwilling that their pledge
money should support the national church budget,

Each parish will decide whether to offer this option to its parishioners. If a parish
chooses to do so, the diocesan treasurer will be notified that, of the total amount
pledged for the year 2004, what percentage has opted out of national budget
support. The amount which would have been given to the national church
budget from that parish will then be reduced accordingly when the national
church assessment is paid. The figure 15.99% is the amount of each parish’s
assessment that ultimately goes to support the national budget of the Episcopal
Church. [For example, if a parish’s assessment for 2004 is $10,000 and 50% of
the parish budget for 2004 is accounted for by persons who have opted not to
support the national church budget, the amount sent by the diocese to the
national Church budget will be reduced by $799.50—15% of $5000.]

This is not an ideal situation, but in a time in which some persons cannot
conscientiously support a structure which has gone against their strongly held
religious convictions, this seems preferable to a complete withholding of funds
from the local church and diocese






The Amendment Failed
Substitute for: Amend National Church Budget Expense Line in

the 2004 Budget of the Diocese of Northern Indiana

Sponsors: The Rev. Brian Grantz, The Rev. Bennett Jones, The Rev. Richard Kallenberg, The Rev. John Schramm

Resolved, that the 105 Convention of the Diocese of Northern Indiana authorize the Vestry or Mission Committee
of each congregation in this Diocese to extend or decline the opportunity for each pledging household or individual in
said congregation to indicate whether or not their pledge will be available to fund the National Church budget; and be
it further

Resolved, that the Treasurer of each congregation in which withholding from the National Church has been
authorized by the Vestry or Mission Committee shall calculate from the total amount of pledges received on or before
January 9, 2004 the percentage of pledged dollars that have been marked for withholding. The Treasurer of said
congregation shall certify this percentage in writing to the Treasurer of the Diocese on or before January 23, 2004; and
be it further

Resolved, that the Treasurer of the Diocese shall recalculate in the 2004 Budget of the Diocese of Northern Indiana
the apportionment to the National Church in the following manner:

1) For each congregation, multiply the assessment by the percentage marked for withholding certified
for that congregation;

2) Calculate from the total amount of assessed dollars for all parishes the percentage that has been
marked for withholding;

3) Using the standard formula for determining our National Church apportionment and accounting for
a $20,000 reduction in the National Church apportionment already included in the 2004 Diocesan
Budget [{(Net Operating Income - $100,000) x 15.999%} - $20,000], apply the above petcentage to
determine the amount withheld; and be it further

Resolved, that the amount withheld from the National Church apportionment be directed for the work of mission in
a manner to be determined by Diocesan Council.

Explanation: The 74t General Convention of the Episcopal Church, meeting in Minneapolis in the summer of 2003,
adopted resolutions with implications towards human sexuality and Biblical interpretation that have left congregations
in our Diocese divided and conflicted. In view of this reality, this resolution has three main objectives:

1) To provide a pastoral means for clergy and congregations in this Diocese to reach out to those
individuals who, as a matter of conscience, cannot continue to support the program of the National
Episcopal Church. This resolution will, to use the vernacular, provide a means for individual
congregations to keep people at the table long enough to gain needed perspective and a clearer
understanding of the future of the Episcopal Church and the Anglican Communion.

2) To avoid unilateral action or inaction by the Diocese. There are many in this Diocese who
disapprove of and seck a tangible means to disavow the actions of General Convention. There are
many others who approve of and celebrate those same actions. For our Diocesan Convention to take
no action or, conversely, to take some unilateral punitive action, such as a flat reduction in giving to
the National Church, will not satisfy the concerns of any party in this conversation. This resolution
allows for withholding but does not prescribe or require it for anyone.

3) To simplify, so far as is possible, the process by which withholding is accomplished. The
apportionment sent to the National Church is determined as a percentage of the Net Operating
Income of the Diocese, not on the actual income of parishes in 2004. Therefore, dollar for dollar
withholding would require meticulous accounting both by parish treasurers and the Treasurer of the
Diocese. It would also require a very complicated formula to determine the National Church





apportionment. This resolution bases withholding on a cumulative percentage derived from the
percentage of pledge dollars withheld in each parish, thereby determining a “will of the people” and
eliminating all but the most basic accounting,.

Here is how it works:

1) Parish A’s vestry votes to allow individual parishioners to mark their pledges for withholding
from the National Church. Parish A’s pledge cards are printed with a special check box for
that purpose.

2) On January 9, 2004, the Treasurer of Parish A adds the pledges together, determining that
Parish A has $100,000 pledged for 2004. Of that amount, $40,000 - 40% - has been marked
for withholding from the National Church.

3) On or before January 23, the Treasurer of Parish A notifies the Treasurer of the Diocese in
writing that 40% of Parish A’s pledges are marked for withholding from the National
Church.

4) The Treasurer of the Diocese multiplies Parish A’s assessment, $20,000 in 2004, by the
percentage certified for withholding to determine that $8,000 of their assessment is excluded.

5) The Treasurer of the Diocese then takes the sum of all assessments and the sum of all
exclusions to determine the total percentage for the Diocese that has been matrked for

withholding.
Parish Assessment % Withholding $ Excluded
A $20,000 40% $8,000
B $5,000 50% $2,500
C $15,000 10% $1,500
D $40,000 30% $12,000
E $10,000 5% $500
F $30,000 25% $7,500
G-KK $230,000 0% $0
Total $350,000 9.14%* $32,000

* $32,000 + $350,000 = 9.14% withholding for the Diocese.

6) The Treasurer of the Diocese determines the National Church apportionment in the usual
manner. Continuing the example above, let’s suppose that, after calculating income from
other sources and normal exclusions, Net Operating Income in 2004 is $375,000. The
National Church apportionment is then $375,000 - $100,000 (the standard deduction) x
15.999%. The National Church apportionment, based upon this budget, is $43,997.

7) The 2004 budget already reduces the National Church apportionment by $20,000 to make
up for budget shortfalls in other areas. To account for this change, the $43,997
apportionment is now reduced by $20,000 to $23,997.

8) The Treasurer of the Diocese multiplies our adjusted apportionment ($23,997) by the total
percentage withheld (9.14%) to determine that $2,193 will be withheld for mission as
determined by Diocesan Council. The remaining $21,804 will be sent to the National
Church.

The actual Net Operating Income for the Diocese and our National Church apportionment are significantly
higher than the above example. It should also be noted that the National Church requests a 21%
apportionment from each Diocese. Our Diocese traditionally bases our apportionment on the same figure —
15.999% - by which we determine parish and mission assessments.

There are those who view this resolution as a dubious stewardship practice, a disturbing precedent, and an action ripe
for hypocrisy as we teach stewardship in our own congregations. There are also those who remind us that good
stewardship demands wise and right use of resources, requiting us, therefore, to hold accountable those to whom our
resources have been entrusted. The endorsers of this resolution simply ask that we bear in mind the brokenness of





our present situation and urge passage of this resolution if only to allow for pastoral flexibility as clergy and vestries
respond to the confusion and reaction in their parishes.






RULES OF ORDER

For Conducting the Business of the Convention of the Diocese of Northern Indiana

1.

The schedule and agenda of the convention shall be determined by the Bishop or the
presiding officer reflecting the requirements of Canon No. 2 and to the extent practicable
shall be announced prior to the opening of the Convention.

The Convention shall have the right, however, by a vote of two-thirds of the members of
the convention present and voting to change such schedule or agenda, except those
items mandated under Canon No. 2.

a) All resolutions and a written report from the Nominating Committee shall be completed
and circulated to the convention delegates at least forty-five (45) days prior to the
convention. b) Any resolutions submitted after this date, other than courtesy resolutions,
will require a two- thirds (2/3) vote of the members of the Convention present in order to
be considered by the Convention.

No motion shall be considered as before the House unless it is seconded and reduced to
writing.

All main motions and amendments thereto shall require a majority vote of those present
and voting, except for the following which shall require a two-thirds vote:

a.) Suspension of the Rules

b.) The previous question

c.) Changing the time limit of debate

d.) Reconsideration, if proposed by one of the majority of the first decision.

A member may not speak more than once on any motion until all other delegates have
had an opportunity to speak.

Speeches shall be limited to no more than three minutes in length, unless the member is
speaking on behalf of a motion from a deanery, when the member may speak for no
more than four minutes.

All statements shall be delivered from the floor except for:

a.) Reports by officers, committee chairpersons, or their representatives. b.)
Special guests of the Convention

Clergy of the Church not entitled to seats, and Candidates for Holy Orders in this Diocese
shall be admitted to the sittings of the Convention, and their names entered in the journal
on their reporting themselves to the Secretary, but without the right to take part in the
proceedings.

10.In case a parliamentary problem should arise, which is not covered by existing rules, the

authority shall be Roberts Rules of Order, Newly Revised

11.The above shall be the Rules of Order of all future Conventions, unless altered or

rescinded, and shall be published in the Journal of each Convention.





