Time Line for CDI Project Reports
Congregational Development Project Reports and Learning-Application Teams

There are three projects and two reports you need to make during CDI.

Project One & Report One

During CDI

Winter

By March 1

By March 15

The action plan for this project is developed during workshop
time. You may decide to revise it in the following weeks.

Implement Project

CD Project Report is due (including the Results & Learnings
sections)

-A report is due from each individual to his or her L-A Team
and to the trainers.

-Send by e-mail or e-mail attachment

Members of the L-A Team give feedback to each person on the
team. Trainers will not offer feedback unless there is a specific
reason to do so.

Project Two & Report Two

By April 15

By May 1

May -
September

September 15

Send to the L-A Team the action plan for your second project.
Use the format provided in the manual.

Feedback from members of the L-A Team on the action plan.

Implement Project

CD Project Report is due (including the results and learnings
sections)

-A report is due from each individual to his or her L-A Team
and to the trainers.

-Send by e-mail or e-mail attachment

-All respond with comments and feedback to the reports.

Project Three (with or without Report)
You will prepare this project after the completion of your second year. You can make an
appropriate contact with your L-A Team to reflect with you on the project if you want.



