
  
 
 
 
 
 

 
 

Congregational Development Project Report 
 
YOUR NAME  
 
E-MAIL  
               
 

ACTION PLANNING 
 

1. Project Deadline (As assigned by your CDI training staff) 
 
2. Project Goal (Something that can be done by the Project Deadline) 
 
 
 
 
 

3. Identify the longer-term development goal(s) to which the 
project is related 
 
 
 
 
 

4. Theoretical base and strategic assumptions for the project 
 
a. Theoretical Base (a theory from CD/OD that provides a rationale for your 
project) 
 
 
 
 
b. Strategic Assumptions 

 
 

 

Report 1 – Due March 1
                 To your L-A Team and CDI trainers 
 
Report 2 – Due by September 15 
                 To your L-A Team and CDI trainers 
 
• Send by e-mail or e-mail attachment 
• Response from L-A Team -- Within two weeks.



 5. Action Plan 
 
a. What are the major steps you need to take to implement the project? 

 
 
 
 
 

b. What will the project require of you as a leader and a person? 
 
 
 
 

LEARNINGS & RESULTS 
 

1. Results (in terms of the project goal and longer-term development goals) 
 
 
 
 
 
2. What did you learn about congregational development? 
 
 
 
 
 
 
 

3. What did you learn about yourself? 
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