
THE  DIOCESE  OF  NORTHERN  INDIANA 
 
 

ORDINATION  GUIDELINES 
 
 

PRIESTHOOD 



Dear friend in Christ, 

The fact you hold this booklet in your hand means that you are embarking on a journey - a journey of 
discovery, of listening for the Lord's voice. What is Jesus' call to you? To serve him as a member of the 
laity, "bear[ing] witness to him wherever [you] may be? (BCP, p. 855)? To follow him "as a servant of 
those in need" (BCP, p. 356) as a deacon? To lead the body of Christ as a priest, in a ministry that 
encompasses preaching and teaching, caring for God's people, celebrating the sacraments, and above all 
"proclaim [ing] by word and deed the Gospel of Jesus Christ" (BCP, p. 531)? Over the months, you will be 
challenged and stretched as you seek to discern God's will for your life. Along the way, fellow pilgrims 
will listen with you: your priest, members of your congregation, the diocesan Commission on Ministry, the 
Bishop. You do not travel this journey alone, but in company with brothers and sisters! Above all, you 
travel with Jesus, who invites us all to set out with him on apostolic mission: "Follow me, and I will make 
you fish for people" (Matthew 4:17). 

Included in this booklet is an outline of the process of discernment, the period during which you ask: 
What is the ministry to which Jesus calls me? The first page is a simple, three-part summary (Discovery, 
Discernment, and Decision) of the process. It is followed by a checklist version of the same summary, to 
help you to keep track of key components. The guidelines for a parish discernment group are provided to 
assist members of your congregation as they spend prayerful time with you. Finally, we've included the 
relevant canons (the laws which govern the Episcopal Church), so that you can see how this process fits 
into the "big picture" of the church's life. 

The Diocese of Northern Indiana is looking for men and women who embody our "core values," the 
principles that motivate our ministry. These values present a challenge and an encouragement to all of us - 
laypersons, bishops, priests, and deacons: 

• A passion for the Gospel of Jesus Christ 
• A heart for the lost 
• A willingness to do whatever it takes 
• A commitment to one another 

May you be enriched and strengthened during this time of discernment, and led more deeply into your life 
as a disciple of the Lord Jesus Christ. 

Yours in Christ, 

The Rt. Rev. Edward S. Little II 
Bishop of Northern Indiana 



Priesthood  (III.8)

Discovery  &  Discernment

Meet with your priest to discuss the possibility that God may be calling you to serve in the
Priesthood.  This will require several meetings.

With your priest’s permission, set up an appointment with the Bishop.  If you are married, your
spouse should accompany you to this meeting.

At the Bishop’s recommendation, contact the chair of the Commission on Ministry (COM) to
make an appointment to meet with a subcommittee of the COM.  If you are married, your spouse
should accompany you to this meeting.  The Commission will make a recommendation to the
Bishop about your desire to enter a formal period of discernment.

The formal period of discernment is a very important time of prayer and listening in which one
seeks more deeply to understand the nature of the Lord’s call.

When you enter formal discernment, the Commission will assign a mentor to you.  The mentor
will assist you in the ordination process, and, when possible, attend the meetings of your Parish
Discernment Group (PDG), providing reports to the COM about your progress.

During formal discernment, you will meet with your priest and other members of your
discernment group, to discuss the nature and scope of lay and ordained ministry.  The amount of
time needed for this period of discernment varies.

During the discernment period, the following things must be accomplished:  (1)  a thorough
background check;  (2)  a medical evaluation;  (3)  a psychological evaluation;  (4)  the
Information Form; (5) sign and return the Release form; and (6) transcripts of any
undergraduate and graduate work must be sent to the Diocesan Office.

Attending seminary is the customary way of academic and spiritual formation for the
Priesthood.  The various possibilities for your fomration are discussed with your priest and the
Bishop, with the Bishop making the final decision about priestly formation, whether it is at
seminary or in the Northern Indiana School of Theology (NI SoT).

As the period of discernment concludes, your priest and Vestry will receive the report of the PDG
and consider your nomination for Postulancy for the Priesthood.  After you are nominated by
your priest and Vestry, you will need to confer again with the Bishop, before being invited for a
postulancy interview with the whole COM.  After that interview, the COM will make a
recommendation to the Bishop about your admission to Postulancy.

Postulancy  &  Candidacy

Postulancy is a period of no less than six (6) months for the exploration and decision on a
Postulant’s call to the Priesthood.  Candidacy is a time, no less than six (6) months, of formation
and preparation for ordination to the Priesthood.

A Postulant who desires to be considered as a Candidate for ordination to the Priesthood shall
apply to the Bishop.  The application shall be in writing, and include: (1) the date of admission to
Postulancy; and (2) an endorsement from the Postulant’s parish signed by two-thirds of the



Vestry and the priest.  The COM is provided with statements attesting to your continuing
formation, and readiness for Candidacy.  The Bishop may then admit you as a Candidate for
ordination to the Priesthood.  Candidates for ordination to the Priesthood remain in canonical
relationship with the Diocese until ordination to the Diaconate.

During Postulancy and Candidacy, you are required to communicate with the Bishop four (4)
times a year at the Ember Weeks, reflecting on your academic, spiritual, and personal
development.  From time to time during the period of Postulancy and Candidacy, you will meet
with the COM and the Standing Committee.

Ordination to the Diaconate

A Candidate for ordination to the Priesthood must first be ordained to the Diaconate.  No
Candidate shall be ordained Deacon within six (6) months of admission as a Candidate nor
within one (1) year of admission as a Postulant.  Candidates for ordination to the Priesthood
must be at least twenty-one years old before ordination to the Diaconate.

The medical and psychological examinations, and the background check must be updated before
the Candidate makes application for ordination to the Diaconate.

The Candidate’s application shall include: (1) a letter to the Bishop requesting ordination to the
Diaconate under III.8; (2) dates of admission to Postulancy and Candidacy; and (3) a letter of
support from your parish signed by two-thirds of the Vestry and the priest.  The seminary or
other formation program provides an evaluation, including your scholastic record, and a
recommendation as to your personal qualifications for ordination to the Diaconate.  The COM
provides an evaluation of your readiness for ordination to the Diaconate.

The Standing Committee shall receive the application and other documents.  A majority of the
Standing Committee must consent, certifying that the canonical requirements for ordination to
the Diaconate have been satisfied.  Their consent is submitted to the Bishop in the prescribed
testimonial form.

Ordination to the Priesthood

Canon III.8.7 outlines the requirements for ordination to the Priesthood.  You must have served
as a Deacon for at least six (6) months, and you must be at least twenty-four years old before
ordination to the Priesthood.

If the medical and psychological examinations, and the background check are more than three
(3) years old, they must be updated before the Candidate makes application for ordination to the
Priesthood.

Each newly-ordained Priest will be assigned an experienced priest as a mentor for at least one (1)
year to provide guidance and information about priestly life and work.  (III.9.2)



A Checklist for the Priesthood Ordination Process

Discernment  &  Nomination

____ Meetings with your Rector/Vicar to discuss vocation to the Priesthood.

____ Meeting with Bishop to discuss entering the discernment phase.  Date:  ___________

____ Meeting with Commission on Ministry for Discernment Interview.  Date:  ___________

____ Meetings with Parish Discernment Group.

____ Nomination for Postulancy by Vestry.  Date:  __________

____ Send acceptance of nomination to the Diocesan Office.  Date:  ___________

____ Have transcripts of undergraduate and graduate work sent to the Bishop’s Office.

____ Request the Bishop’s Office to initiate background check.

____ Medical check-up/evaluation with your physician.  Date:  _____________
Get the required form from the Bishop’s Office

____ Psychological evaluation.  Date:  ______________
Arrange this through the Bishop’s Office

____ Complete Information Form, with spiritual autobiography, and send to the Bishop’s Office.

____ Postulancy interview with the Commission on Ministry.  Date:  ____________

Postulancy  -  Date of Admission:  _______________

____ Endorsement for Candidacy from Vestry.  Date:  ___________

____ Meet with the Bishop to discuss formation and training.  Date:  __________

____ Meet with the Commission on Ministry for Candidacy interview.  Date:  ____________

____ Communicate with the Bishop at the four Embertides each year.

Candidacy  -  Date of Admission:  ________________

____ Communicate with the Bishop at the four Embertides each year.

____ Update background check, medical evaluation, and psychological evaluation when these are more
than three years old.

____ Certification of required training in abuse prevention, anti-racism, and Title IV.

____ Meet with the Commission on Ministry and Standing Committee from time to time.

____ Certificate of endorsement for ordination from Vestry.  Date:  ____________

____ Apply to the Bishop for ordination to the Diaconate.  Date:  _____________

____ During your Diaconate, apply to the Bishop for ordination to the Priesthood; qv, III.8.7



 
 
 

The Parish Discernment Group 
 
 

Discerning God’s call to ordained ministry includes the prayerful reflection of several persons within the 
community of faith including the nominee, rector, Bishop, members of the Commission on Ministry 
(COM), and the Parish Discernment Group (PDG).  In our diocese this discernment process is normally 
six to twelve months.  During this time the applicant will meet with the PDG on a regular basis, complete 
the Social History application and spiritual autobiography, request that transcripts be sent to the diocesan 
office, complete canonical forms, submit to physical and psychological evaluations, and a background 
check.   
 
Your Part of the Discernment Process 
 
The task of the PDG is to offer encouragement, counsel and raise issues and themes of ministry for 
discussion with the nominee.  Note that all of us, by our baptisms, have been called to ministry.  It is the 
task of the nominee, through discussions and evaluations, to continue to discern during these months 
whether the call is specifically to ordained ministry.   
 
If, after the time of discernment, the nominee is admitted as a postulant, the PDG may remain in contact 
through occasional meetings throughout the process leading to ordination.  If the decision is that the 
nominee should not be admitted to postulancy, know that no one has failed.  God will indeed be working 
his purposes out, and the time of discernment will bear its own fruits in the nominee’s life.   
 
Thank you for your willingness to be a part of the PDG.  Your commitment means that you will be 
walking beside the nominee for Holy Orders during a significant time in that person’s spiritual journey.   
 
Procedure 
 
The PDG should meet with the nominee on a regular basis (6 – 12 times).  It is appropriate that rector 
and, if married, spouse, should participate in some of these meetings.  A list of topics along with prayers 
and scripture lessons follows to aid in your discussion.  It is hoped that the gatherings will gradually 
become a community of sharing benefiting both nominee and members of the PDG.  It is important that 
confidentiality be kept within the group.   
 
One member of the PDG should chair each meeting.  This person will begin and end with prayer, 
introduce the theme for discussion, keep it “on track” and see that meetings begin and conclude on time.  
Notes should be kept during each meeting to help the PDG prepare its written recommendation to the 
vestry.  This document will also be made available to the COM and the Bishop.   
 
Any concerns about the process or the nominee should be addressed as they occur to the chair of the 
COM. 
 

02/18/09 



 
SUGGESTED TOPICS FOR PARISH DISCERNMENT GROUPS 

 
Topic 1: Telling Your Story 
 
     Opening Collect (O.C.) #58 For Guidance. BCP, p. 832 
     Closing Prayer (C.P.) #61 A Prayer of Self-Dedication, p. 832 
     Scripture: Matthew 13:44-45 
     Discussion: How have you experienced the Holy in your life? 
           What has been your experience of the Church? 
           How have you perceived God’s call to you? 
 
Topic 2: Ordained Ministry 
 
     O.C. For the Ministry II, BCP, p. 256.  C.P. Litany for Ordinations, p. 548 
     Scripture: John 6:35-40; 6:65-69; 10:11-18; 21:15-19 
     See also Catechism, p. 856; The Examination from the Ordinal – Priest, p. 531, Deacon, p. 543  
     Discussion: What is ordained ministry?  What are your gifts for ordained ministry? 
 
Topic 3: Lay Ministry 
 
     O.C. Prayer for Baptism, BCP, p. 418.  C.P. A Song of Creation, p. 88 
     Scripture: Ephesians 4:1-16; John 15:1-17, See also Catechism, p. 855 
     Discussion: How does lay ministry differ from ordained ministry?  
                        In what ministries have you been involved?  How has ministry affected your life? 
 
Topic 4: Prayer Life 
 
     O.C. Proper 22, BCP, p. 234.  C.P. The Lord’s Prayer, p. 364   
     Scripture: Romans 8:24-28; Colossians 1:9-23; See also Catechism, p. 856 
     Discussion: What is your experience of personal and public prayer? 
                        How is prayer a part of your daily life?  What does it mean to pray? 
 
Topic 5: Worship Life 
 
     O.C. For the Unity of the Church, BCP, p. 255;  C.P. #10 For the Diocese, p. 817 
     Scripture: I Corinthians 11:23-26; Psalms 122, 84 
     Discussion: How have you experienced public worship?  What is your experience of worship? 
                        What is the most important part of worship for you? 
 
Topic 6: Spiritual Gifts 
 
     O.C. #2 Of the Holy Spirit, BCP, p. 200.  C.P. Day of Pentecost #2, p. 175 
     Scripture: I Corinthians 12:1-11; See also Catechism, p. 852 
     Discussion: What are your spiritual gifts?  How is the Holy Spirit active in your ministry? 
 

02/18/09 
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Topic 7: Service 
 
     O.C. #22 For Social Service, BCP, p. 260.  C.P. #62 Prayer of St. Francis, p. 833 
     Scripture: Matthew 25:31-35; Mark 9:33-37 
     Discussion: What does it mean to serve God?  How have you served God? 
 
Topic 8: Myers-Briggs Assessment (Contact the Rev. SuzeAnne Silla, Canon to the Ordinary, 
     (574) 233-6489, canon@ednin.org) 
 
     O.C. #54 For Those We Love, BCP, p. 831.  C.P. Collect for Guidance, p. 100 
     Scripture: Psalm 139 
     Discussion: Given your “personality type,” what does this say about your style of leadership? 
                        What are the plusses and minuses for your ministry? 
 
Topic 9: Study/Reading 
 
     O.C. #23 For Education, BCP, p. 261.  C.P. Proper 28, p. 236 
     Scripture: Matthew 13:47-52 
     Discussion: What are your study habits?  What have you been reading lately? 
                        How do you get your information?  What is your experience of Scripture study? 
 
Topic 10: Family and Relationships 
 
     O.C. #54 For Those We Love, BCP, p. 831.  C.P. #45 For Families, p. 831 
     Scripture: I Thessalonians 1 
     Discussion: What does your family think about your call to ministry? 
                        What are the potential costs of ordained ministry for your family and friends? 
 
Topic 11: Mission/Outreach 
 
     O.C. Collect for Mission II, BCP, p. 100.  C.P. Collect for Mission III, p. 101 
     Scripture: Matthew 28:16-20; See also Catechism, Mission of the Church, p. 855 
     Discussion: What is your experience of mission and ministry outside the parish? 
                        How are you called to evangelize?  How important is evangelism? 
 
Topic 12: Endings and Beginnings 
 
     O.C. Epiphany VIII, BCP, p. 216.  C.P. Litany of Thanksgiving II, p. 836 
     Scripture: Matthew 13:31-33; 16:21-28 
     Discussion: How has this group been helpful to you?   
                        What have you learned about others and yourself? 
                        How will discernment continue to be a part of your life? 

mailto:trinity@trinity.mc.org


Nomination of Postulant for Ordination to the Priesthood
Canon III.8.3

To:  The Right Reverend Edward S Little II
Bishop of Northern Indiana
The Diocese of Northern Indiana
117 North Lafayette Boulevard
South Bend  IN  46601-1587

The following member of  _____________________________________, in the Diocese of
Northern Indiana, is nominated hereby to be a Postulant for ordination to the Sacred Order of
Priests of The Episcopal Church.  In the name of this congregation, we offer our prayers, support,
counsel, and other participation in the formation and training of this nominee for the Priesthood.

Full Name  ________________________________________

Baptized  Date ___________________________________

Place ___________________________________

Confirmed Where ___________________________________

When ___________________________________

By whom  _________________________________

Date of Birth  ________________________________________

Place of Birth ________________________________________

Years in the Diocese _________ Parish ____________________

Education High School ______________________________

______________________________

College(s), ______________________________
Degrees, &
Areas of ______________________________
Study  *

______________________________

______________________________

______________________________

*  The nominee must request that official transcripts of any undergraduate and
graduate work be sent to the Diocesan Office at the above address.



Has this person applied previously for Postulancy, or been nominated before, in this or any other
Diocese of the Church? Yes  G No  G  Please attach a statement of explanation if previous
application or nomination has been made.

We, the undersigned, being two-thirds of the members of the Vestry of _________________

_________________________________  in   _____________________________ ,

Indiana, in the Diocese of Northern Indiana, at a duly convened meeting, do hereby express our

support of the nomination of  ________________________________________________

to be a Postulant for ordination to the Priesthood in The Episcopal Church.

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________
Rector, Vicar, or Priest-in-Charge

_________________________
Clerk

_________________________ __________________________
                   Date                Number of Vestry Members



Acceptance of Nomination for Postulancy for Ordination to the Priesthood

To: The Right Rev’d Edward S Little II
Bishop of Northern Indiana
The Diocese of Northern Indiana
117 North Lafayette Boulevard
South Bend  IN  46601-1587

I hereby accept this nomination for Postulancy for ordination to the Priesthood by the Vestry and

Priest of   _________________________________________  ,  in the Diocese of Northern

Indiana.  I ask your prayers, guidance, and support as I seek to try my vocation as a Priest of the 

Church.

____________________________
Signature of Nominee

____________________________
Print  Name

_________________________
Date



Vestry Endorsement of Candidacy for Ordination to the Priesthood
Canon III.8

We, the undersigned, being two-thirds of the members of the Vestry of _________________

_________________________________  in   _____________________________ ,

Indiana, in the Diocese of Northern Indiana, at a duly convened meeting, do hereby reaffirm our

support of  ________________________________________________  , a Postulant, to

be admitted as a Candidate for ordination to the Priesthood in The Episcopal Church.

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________

_________________________
Rector, Vicar, or Priest-in-Charge

_________________________
Clerk

_________________________ __________________________
                   Date                Number of Vestry Members



Vestry Endorsement for Ordination to the Sacred Order of Deacons

To: The Standing Committee
The Diocese of Northern Indiana
117 North Lafayette Boulevard
South Bend  IN  46601-1587

We, the undersigned members of the Vestry of  __________________________________

_____________ , Indiana, in the Diocese of Northern Indiana, do certify that, after due inquiry,

are well assured and believe that  __________________________________________ ,

for the last three years has lived a sober, honest, and godly life, and is loyal to the Doctrine,

Discipline, and Worship of this Church, and does not hold anything contrary thereto.  And,

moreover, we think   _____________________________________  a person worthy to be

admitted to the Sacred Order of Deacons.

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________



I hereby certify that  _____________________________________________  is a member

of  ____________________________________  in  _____________________ , Indiana

and an adult confirmed communicant in good standing; that the foregoing certificate was signed

at a meeting of the Vestry duly convened at  ________________________________  on the

_____________________  day of  _________________ , ___________ , and that the

names attached are those of all, or a two-thirds majority of all, the members of the Vestry.

_____________________________
Clerk of the Vestry

_______________________________
Rector or Vicar

____________________
Number of Vestry Members



Vestry Endorsement for Ordination to the Sacred Order of Priests

To: The Standing Committee
The Diocese of Northern Indiana
117 North Lafayette Boulevard
South Bend  IN  46601-1587

We, the undersigned members of the Vestry of  _______________________

____________  in  _____________________________________ , do

certify that, after due inquiry, are well assured and believe that the Reverend

_________________________________________________ , Deacon

since the   ________________________  day of  ____________  in the year,

__________  , being the date of ordination to the Diaconate, has lived a sober,

honest, and godly life, and has not written, taught, or held anything contrary  to the

Doctrine, Discipline, and Worship of this Church.  And, moreover, we think the

Reverend  _________________________________________  a person

worthy to be admitted to the Sacred Order of Priests.

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________



I hereby certify that  _____________________________________________  is a member

of  ____________________________________  in  _____________________ , Indiana

and an adult confirmed communicant in good standing; that the foregoing certificate was signed

at a meeting of the Vestry duly convened at  ________________________________  on the

_____________________  day of  _________________ , ___________ , and that the

names attached are those of all, or a two-thirds majority of all, the members of the Vestry.

_____________________________
Clerk of the Vestry

_______________________________
Rector or Vicar

____________________
Number of Vestry Members



_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

I hereby certify that the Reverend __________________________________________

is a resident of _________________________________________________  Parish  in

___________________________ ; that the foregoing certificate was signed at a meeting of

the Vestry duly convened at  ____________________________________________  on

the  _____________________  day of ________________ , ___________ ; and that the

names attached are those of all, or a two-thirds majority of all, the members of the Vestry.

______________________________
Clerk of the Vestry

______________________________
Rector or Vicar

____________________
Number of Vestry Members



Contact Persons 
 
Commission on Ministry 
 
The Rev. Dr. James H. Warnock
2365 N. Miller Avenue   
Marion, IN 46952 
E-mail: frjimwarnock@gmail.com
Cell: (765) 661-9855 
  
 
Diocesan Office 
 
The Right Reverend Edward S. Little II 
117 N. Lafayette Blvd. 
South Bend, IN 46601 
E-mail: bishop@ednin.org 
Office: (574) 233-6489 
 
The Reverend Canon SuzeAnne Silla 
117 N. Lafayette Blvd. 
South Bend, IN 46601 
E-mail: canon@ednin.org 
Office: (574) 233-6489 
 
 
Vocations Director 
 
The Reverend Henry G. Randolph, Jr.  
St. David’s Parish 
26824 County Road 4, W 
Elkhart, IN 46514-5851  
E-mail: vocdir@stdavidelkhart.org 
Office: (574) 264-4039 
 
 
 

Title III 
 
Title III of the Canons governs the ordination process for the Diaconate and the 
Priesthood of The Episcopal Church. The applicable canons that effect your journey to 
ordination are reproduced on the following pages. It is recommended that you read 
through these canons and refer to them during the ordination process. It is recommended 
also that you have a copy of the latest edition of Constitution and Canons. Check with 
your priest about how to order a copy. They are also available for free download at 
www.churchpublishing.org. 

http://www.churchpublishing.org/
mailto:dadonnelly@juno.com
mailto:bishop@ednin.org
mailto:bishop@ednin.org
mailto:vocdir@stdavidelkhart.org
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